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July 22, 2026 

COMMITTEE OF THE WHOLE MEETING MINUTES 

On Wednesday, July 22, 2026, the Committee of the Whole held a Regular Hybrid Committee 

Meeting via Zoom and in Chambers, which was streamed to YouTube. 

 

In Chambers:     

Mayor Ethel LaValley 

Councillor Collins 

Councillor Joe Florent  

Councillor Joan Kuiack    

Councillor Shawn Pigeon                            

Councillor Bill Rodnick     

Councillor Laurie Siydock 

 

Staff: Bryan Martin, CAO/Clerk-Treasurer-Zoom 

          Tracy Cannon, Deputy CAO/Deputy Clerk-Planner 

           Aurel Thom, Fire Chief/CEMC 

           Steve Ronholm, Works Superintendent 

           Christine Tessier, Administrative Assistant/Accounting Clerk 

           Michael Anderson, CBO/BLEO 

                

1.  OPEN MEETING/CALL MEETING TO ORDER:  

Mayor LaValley called the meeting to order at 9:01 a.m. 

   

2. ROLL CALL 

 

3. LAND ACKNOWLEDGEMENT 

 

4. ADDITIONS/AMENDMENTS TO THE AGENDA:  

• Naming of Whitney Playground  

 

5.  ADOPTION OF THE AGENDA 

Moved by: Councillor Collins                        Seconded by: Councillor Florent     

To adopt the agenda of July 22, 2026, as circulated and amended. 

 

6. DISCLOSURE OF PECUNIARY INTEREST OR A GENERAL NATURE THEREOF:  

• Councillor Kuiack declared a pecuniary interest with respect to the MAT Report and the 

Short-Term Rental correspondence. 

• Councillor Pigeon advised that, as he no longer operates a Short-Term Rental business, 

he no longer has a conflict of interest and therefore did not need to declare a pecuniary 

interest regarding the Short-Term Rental correspondence. 

 

 7. DELEGATIONS/PRESENTATION 

Forbes Symon, Planner, Jp2g Consultants Inc., presented the draft Comprehensive Zoning By-law 

(redline version) to Committee for review and discussion. 

• Mr. Symon recommended holding two in-person public open houses and one virtual 

(Zoom) information session as part of the public consultation process. He suggested 

scheduling the in-person sessions from 2:00 p.m. to 4:00 p.m. and 5:00 p.m. to 7:00 p.m., 

with the virtual session from 5:00 p.m. to 7:00 p.m. 

• Committee directed staff to begin coordinating dates for the public consultation sessions 

in September and to post the draft Comprehensive Zoning By-law, as presented, on the 

Township's website for public review and comment. 

• Mr. Symon also provided an update on the Trails and Boathouse Master Plan. He advised 

that he had spent two days touring the Township's trail network and public boat launches 

and that the project is now ready to move into the public consultation phase. 

Mr. Symon acknowledged the excellent condition of the Township's public boat launches and 

expressed that he was very impressed with their quality and maintenance. 

 

Forbes Symon and Mike Anderson left the meeting. 

 

8 . REPORTS: 

Library/Grant Writing:  

Charlene Alexander, CEO/Head Librarian/Grant Writing Reports 
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• The Seniors Community Grant in the amount of $23,800 was formally announced. 

•  Community Futures – Local Initiative Program- Scenic Viewpoints $3000 was approved.  

   

Fire Department/Emergency Management: 

Aurel Thom, Fire Chief/CEMC, Monthly Fire/ CEMC Report 

• Staff will contact the Bancroft OPP Detachment to advise that the Township's Fire 

Department does not provide water rescue services. 

 

Public Works Department/Roads Department: 

Steven Ronholm, Works Superintendent, Public Works & Roads Department Report  

• Speed radar sign will be placed on Hay Creek Road and Major Lake Road to start and 

will be rotated around the township.  

• Staff to proceed with the lowest compliant bidder for Tender RFT.2026-03 – Supply, 

Delivery and Placement of Granular A, with a resolution to be presented to Council in 

September. 

• As RFT.2026-04 – Lester Smith Outdoor Rink Resurfacing is not scheduled to close until 

tomorrow. Staff to proceed with the project, provided the successful bid is within the 

approved project budget. A resolution awarding the tender will be presented to Council at 

its September meeting. 

• Staff provided an update on the MTO Highway 60 bridge replacement project in 

Madawaska. HDR Incorporated has finalized the preliminary design and submitted the 

Environmental Impact Assessment for Ministry review. Following approval, the project 

will proceed to final design and tendering. Construction is anticipated to begin no earlier 

than 2029. The updated design includes a retaining wall at the northwest corner of the 

Madawaska Bridge and revisions to the parking lot staging plan to maximize parking 

during construction. A detailed project update will be provided by HDR Incorporated. 

 

Follow up Waste Management Project 

• A written update was included in the agenda package. Committee was advised that 

representatives would be pleased to attend a future meeting should Committee wish.  

 

Administration: 

Bryan Martin, CAO/Clerk-Treasurer, Council Remuneration Review – 2027-2030 Term of 

Council Report. 

• Staff will present a phased implementation breakdown by year at the September 

meeting. Remuneration for the Deputy Mayor position will be determined by the next 

term of Council.  

Bryan Martin, CAO/Clerk-Treasurer, Potential Implementation of a Municipal Accommodation 

Tax (MAT) Report 

• Deferred to next term of Council. 

 

Naming of Whitney Playground 

• The Whitney Recreation Committee will bring forward a recommendation for the name 

of the playground for Council's consideration. 

 

Correspondence: 

• Joanne Healey RE: Concerns Regarding Short-Term Rental By-Law – Any 

consideration of changes to the Short-Term Rental fees would require Council to pass a 

motion to reconsider the previous decision.  

 

Adjournment: 

Moved by: Councillor Rodnick                          Seconded by: Councillor Siydock                                

To adjourn the Committee of the Whole meeting of Wednesday July 22, 2026, at 12:40 p.m. 

 

 

The next committee meeting is scheduled for Wednesday, September 16, 2026 at 9:00 a.m. 

 

 

_________________                                            ___________________________        

Mayor Ethel LaValley                           CAO/ Clerk-Treasurer Bryan Martin                                                   


