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THE TOWNSHIP OF

TR
SOUTH ALGONQUIN
AGENDA

ASSET MANAGEMENT COMMITTEE MEETING IMMEDIATELY
FOLLOWING THE COMMITTEE OF ADJUSTMENT MEETING &
PUBLIC HEARING

June 17, 2026

Council Chambers
Municipal Office
7 Third Avenue

Whitney, Ontario

And ZOOM and livestreamed to You Tube Channel: South Algonquin Council
Open Meeting/Call to order
Roll Call
1. Additions / Amendments to the Agenda
2. Adoption of the Agenda
3. Disclosure of Pecuniary Interest or a General Nature Thereof
4. Petitions, Delegations and/or Presentations: None

5. Staff Reports:
Charlene Alexander, CEO/Head Librarian/Grant Writing
» Library Report
» Minutes of April 28, 2026 Board Meeting
» Grant Writing Report

Aurel Thom, Fire Chief/CEMC
* Monthly Fire/ CEMC Report

Steve Ronholm, Works Superintendent
» Works Department Report

Michael Anderson, CBO/BLEO
* Building and By-Law Enforcement Department Report

6. Unfinished Business

7. New Business
e B. Martin, CAO/Clerk-Treasurer-Bill 9 Municipal Accountability Act Report
o B. Martin, CAO/Clerk-Treasurer-Draft Procedural By-Law Report
o B. Martin, CAO/Clerk-Treasurer- Draft Delegation of Authority By-Law Report
e T. Cannon, Deputy CAO/Deputy Clerk-Planner — Request to Purchase Unopened
Road Allowance Report

8. Adjournment

NOTE: Submissions received from the public, either orally or in writing, may become part
of the public record.



Township of South Algonquin Public Library - Charlene Alexander
Report —June 2026

Next Library Board Meeting: June 23rd, 2026, at 6:00 PM — Madawaska Branch / Online

The Township of South Algonquin Public Library would like to acknowledge and thank Four Corners Algonquin |
Wild Company for generously sponsoring a one-year Dolly Parton Imagination Library subscription for both library
branches. The donation provided approximately 120 children’s books, helping enhance our children’s collections
and supporting literacy programming, particularly during periods when the regular materials budget had been
exhausted. The sponsored subscription has now concluded, and the library sincerely appreciates the community
support received through this initiative.

Programming Updates

Astronomy in Action: June 9", 2026. School 1pm, Public 7pm

School Visits: Three classes - bi-weekly visits. Daycare Visits: One group, occasional visits.

Snakes and the Research Done on Them in Algonquin Park with Drayke Evans, manager of Algonquin
Wildlife Research Station - May 14 55 attendees and program was well received. July 4" 12pm Lester
Smith Community Centre- public. The library will also have a used book and DVD sale fundraiser.

Upcoming Virtual Author Talks:

Apocalyptic Mayhem, Lava-Spitting Llamas, and One Very Sassy Cat: Surviving the Universe’s Most
Twisted RPG with Matt Dinniman Thursday, June 11th, 2026, at 7:00 PM EDT

Nurturing Future Generations: Stories from the Heart of Grandfatherhood with Ted Page Thursday, June
18th, 2026, at 2:00 PM EDT

Simple, Sustainable, and Powerfully Delicious Meals with Sana Javeri Kadri and Asha Loupy Tuesday, June
23rd, 2026, at 2:00 PM EDT

To register for upcoming events or view archived talks, visit: https://libraryc.org/southalgonquinlibrary

Governance

The CEO and Library Board are developing a draft Memorandum of Understanding (MOU) with the
Township to formalize the current working relationship.

Canada Post Community Grant application to support Smart TV upgrades and the development of
STEM/STEAM books, kits, and games collection. Application Under Review.

Library Statistics Whitney Madawaska

April May April May
Head Count 183 193 118 84
Circulation 465 477 124 151
Computer users 18 14 26 20
Inter Library Loans 11 17 0 0
New Members 2 5 0 1
Print/fax/copy/scan 23 174 15 7
Reference/Reader's Advisory 149 144 41 19
Tech/media/software support 13 13 3 4
School/Daycare headcount 83 77 0 0
Program headcount 96 55 0 0
Non-members users 26 10 36 21
Over drive users combined 19 21
Ove drive E book Circulation 76 94
combined
Seed Library 50 50 14 7



https://libraryc.org/southalgonquinlibrary/161780
https://libraryc.org/southalgonquinlibrary/161780
https://libraryc.org/southalgonquinlibrary/162398
https://libraryc.org/southalgonquinlibrary/164252
https://libraryc.org/southalgonquinlibrary

Township of South Algonquin Public Library
Minutes of the Meeting Held
April 28th, 2026, 6pm Madawaska Branch/Online
Attendees: Rose Jessup, Councillor Laurie Siydock, Vicki Forward, Elaine Hare and Sarah Ennor
Staff: Charlene Alexander, Cynthia Haskin Guest: Jackie Findlay
Land Acknowledgement: Charlene Alexander
Call to Order: 6:07 pm
1. Motion # 2026-14
Moved — Elaine Hare Seconded — Sarah Ennor /To approve the agenda as amended/Carried
2. Motion # 2026-15
Moved — Elaine Hare Seconded — Sarah Ennor/To approve the minutes of March 24th, 2026, Carried
3. Report of the Chair: The Chair reported that work is underway on a promotional poster to be laminated and
displayed in the park. Appreciation was extended to Sarah Ennor for providing the introduction at Adam
Shoalts event.
4. Business Arising from the Minutes

4.1. Astronomy in Action program 2026 — The Astronomy in Action program is scheduled for June 9, 2026:

1:00 p.m. student session — Cynthia Haskin will attend, 7:00 p.m. public session — Charlene Alexander will attend

4.2 'Snakes and the Research Done on Them in Algonquin Park':

The Board approved a $100 honorarium for each session.

May 14, 2026, at 11:00 a.m. in the school gym for students — Charlene Alexander will attend.

July 4, 2026, at 12:00 p.m. at the Lester Smith Community Centre for the public - Charlene Alexander will attend.

New Business

5. Reports

5.1. Finance: Action: Review of the bank statements. March $3516.69

5.2. Librarian Reports: Reviewed and discussed reports. The Librarian Reports were reviewed and discussed, including
feedback from the Adam Shoalts program.

Discussion items included:

Expanding year-round access to Little Free Libraries

Adding a third Little Free Library at the Madawaska Branch drop box location, to be considered in the next budget

Strategies to attract more local library members, including outreach initiatives, open houses, and expanded advertising

Adding the Eganville Leader to the media contact list

Exploring additional payment and donation methods beyond cash; Charlene Alexander will follow up

Considering fee structures where programs remain free for cardholders, with fees for non-cardholders

Investigating a subscription to Kanopy

Possible Authors to Invite for Talks: Gayle Clemson, Roderick Mackay (link with Railway exhibit) and Roy Mac Gregor.
5.3. Council Report: none.

6. Governance

6.1. Policy: none

6.2. Strategic Planning/Strategic Doing: Sarah Ennor and Charlene Alexander continue to work on the draft MOU.

6.3. Canada Post Community Grant: Application submitted. Funding decision is expected in August.

7. Correspondence: none
8.  Any Other Business:

8.1. Mr. Shillington: He has offered to do a free talk about how to retire on a low income. Charlene will
follow up.

8.2. Sean Conway Book Talk: Local author Sean Conway has written HOME ICE, a book about the MVDHS
Wolves hockey team from 1967—-1972. Mr. Conway expressed interest in hosting a book talk and signing
event for the community. Charlene Alexander will follow up and coordinate the event.

9. In-Camera/Out of Camera: none
10. Next Meeting: May 26t™, 2026, 6pm Whitney Branch/Online
11. Adjournment
Motion #2026-16
Moved by — Sarah Ennor Seconded by — Elaine Hare /To adjourn 7:30 pm/Carried.



Township of South Algonquin
Grant Writing Activity Report — Charlene Alexander - March 2026

1. NOHFC - Lester Smith Rink Resurfacing
Status: Approved Funding: $200,000 (plus $49,000 Recreation contribution)
Project Status: Work to be completed summer 2026

2. NOHFC Workplace Development Program

Status: Approved Funding: $35,000

Project: Community Development Intern position

Project Status: Project currently underway September 2025 — September 2026

3. Enabling Accessibility Fund — Lester Smith Accessible Playground
Status: Approved Funding: $121,749 (plus $40,000 Recreation contribution)
Next Steps: Work to be completed spring 2026.

4. Rural Ontario Development (ROD) Grant
Status: Approved Funding: $25,000 (plus $25,000 Municipal contribution)
Project: Boat Launch and Trails Master Plan development. In progress.

5. Skills Development Fund
Status: Submitted; Under review, still waiting for funding decision.
Project: DZ licensing training for three Works Department employees and four firefighters.

6. Fire Prevention Grant — Cancer Prevention Equipment (2026)
Status: Approved Funding: $36,223.56
Project: In progress.

7. Canada Summer Jobs Grant (2026)
Status: Approved for one student for a total of 280 hours Funding: 52464
Project: Summer student position.

8. Celebrate Canada (Canada Day Funding) 2026
Status: Approved Funding: $5000
Project: Support for Canada Day community celebrations.

9. Ontario Trillium Foundation (OTF) Capital Grant — Privy Accessibility Upgrades
Status: Submitted March 29, 2026; under review
Project: Accessibility upgrades to five Township Privies.

10. Seniors Community Grant (2026)

Status: Submitted December 12, 2025; under review

Project: A series of eight seniors’ community dinners featuring guest speakers and entertainment, alternating
between Madawaska and Whitney.

11. Canada Post Community Grant — Library

Status: Application submitted. Under Review

Project: Expansion of library technology through the installation of Smart TVs at both branches and the launch of a
circulating STEAM/STEM books, kits, and educational board game collection. Smart TVs will replace outdated
equipment and support virtual author talks, National Film Board screenings, presentations, and enhanced in-library
programming.



12. The Sheild Journal -Fire department

Status: Application submitted March 23, 2026

Project: This project supports firefighter certification through Train-the-Trainer training for two individuals, 14
digital study codes, OFC registration fees for 14 participants, and required training supplies. The application was
submitted online. No confirmation has been received to date and attempts to contact a program representative
via phone, email or website have been unsuccessful.

As a potential alternative, the Ontario Trillium Foundation (OTF) Seed Grant intake opens July 22 to August 19,
2026. This program supports training, capacity building, and pilot projects, and could serve as a suitable backup
option. The proposed Seed Grant project would establish a sustainable local fire training model through a train-
the-trainer approach. Two members would complete instructor-level certification and deliver ongoing in-house
training for new and existing firefighters. The project would also support certification training for approximately 14
firefighters through the Ontario Fire College, along with necessary training supplies and digital materials.

This approach would reduce travel and training costs, limit time away from work, and improve access to training
for volunteer firefighters. Awaiting the decision from the Fire Chief to proceed.

13. Enhancing Access to Spaces for Everyone (EASE)
Status: Submitted May 6™, 2026, under review
Project: To renovate existing public washroom at the municipal office to an accessible, universal washroom.

14. Ontario Power Generation - Regional Empowerment Grants Program
Status: Submitted May 22"9, 2026, Estimated Approval: 4 — 6 weeks
Project: To contribution towards the rink board project in Madawaska. Max potential funding $5000

15. Community Partnership Grant | Hydro One
Due: June 30", 2026
Project: Emergency generator at the Whitney Fire Hall


https://www.hydroone.com/about/community-partnership-grant
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MONTHLY FIRE REPORT TO COUNCIL
Reporting Period: May 14 - June 4, 2026

Training / Courses:

May 19 - Annual FIT testing in Whitney and annual Breathing Apparatus recertification. Evening
training included equipment checks and pumper operations.

May 20 - Annual FIT testing in Madawaska and annual Breathing Apparatus recertification.
May 26 - Training in Madawaska cancelled due to a brush fire response.

June 2 - Training in Whitney, including fire call debriefings, hose cleaning and repacking,
equipment checks.

Calls / Responses:

May 18 - Fire call: OPP reported a tree contacting hydro lines and sparking above a cabin at
Killarney Lodge. Upon arrival, the situation had resolved, and no action was required. Paged at
22:21 hrs.

May 20 - Fire call: Trees on hydro lines at Canisbay Campground. The incident was reported by a
Park Warden. Fire Department response was not required as a Firefighter, who was already on-site,
advised the situation was under control. Paged at 12:25 hrs.

May 21 - Fire call: Brush/grass fire on McRae Hay Creek Road. The Ministry of Natural Resources
(MNR) attended the following morning and determined it to be a Municipal Protection Area (MPA)
fire. The fire was estimated at 0.4 hectares. MNR staff commended the department on the
response and suppression efforts. Paged at 23:41 hrs.

May 26 - Fire call: Trees on hydro lines ignited grass and spread into the tree line. Whitney Station
responded to assist due to windy conditions.

MNR (Bancroft) attended to determine whether the fire was within an Municipal Protection Area
(MPA) or Crown Protection Area (CPA); it was confirmed as municipal.

Hydro One attended to inspect infrastructure.

EMS was requested to stand by due to the hot weather (+28°C) and challenging terrain. EMS was
subsequently redeployed to a higher-priority call. Paged at 17:59 hrs.

May 29 - Fire call (Madawaska): Tree on hydro lines ignited grass beneath the lines. Paged at 18:06
hrs.

May 29 - Fire call (Whitney): Report of a tree on hydro lines. Following investigation, no action was
required. Paged at 17:43 hrs.

May 29 - Fire call (Whitney): Tree on hydro lines on Lake Opeongo Road. MNR Haliburton requested
assistance due to a lack of available crews. The incident occurred within a Crown Protection Area;
therefore, the Township will be compensated for the response. Crews were deployed from 17:30
hrs. and returned to the hall at 21:35 hrs.

May 29 - Fire call received for an incident located in the wrong municipality and redirected to
Madawaska Valley.

May 30 - EMS assist (Madawaska): ATV rollover involving one patient. Paged at 16:23 hrs.
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THE TOWNSHIP OF _~ 7Third Avenue - PO Box 217 - Whitney, Ontario, K0J 2M0
Tel: 613-637-2650 or 1-888-307-3187 - Fax: 613-637-5368
S O U T H A LG O N QU I N info@southalgonquin.ca - www.southalgonquin.ca
May 30 - EMS assist (Madawaska): Ambulance response delayed approximately 25 minutes due to
travel from Renfrew County. Paged at 11:06 hrs.
May 30 - Smoke reported behind the Public Works garage. Investigation determined the source
was hydro lines. MNR Haliburton conducted an aerial assessment and determined the fire was

within a Crown Protection Area. A crew was deployed at 20:15 hrs. and remained overnight. Initial
callreceived at 19:19 hrs.

Complaints / Concerns:

— The Wi-Fi at the Whitney Fire Hall was not functioning properly. After contacting Algonquin
Fiber and Valley Bytes, a faulty HDMI cable was identified and replaced on June 3.
May 26 - Complaint received regarding a tree on Gaffney Road. Call received at 00:14 hrs.
May 29 - Complaint regarding daytime brush burning. Although | was unavailable, a firefighter
attended and addressed the matter with the individual involved.

Upcoming Events:

June 9 - Fire drill at Whitney Public School at 10:00 hrs.
June 10 - Renfrew County Fire Chiefs Association quarterly meeting at 19:00 hrs.

Correspondence / Other:

May 14 - Participated in an Ontario Association of Fire Chiefs (OAFC) Teams meeting. Current
initiatives include:

Establishing a billing process to recover costs from Hydro One for fire department responses to
downed hydro lines.

Advocating for compensation from the Ministry of Transportation (MTO) for highway incident
responses where no fire service action is ultimately required.

Working with WSIB to extend cancer-related benefits beyond age 65 for firefighters.

Addressing the unique challenges faced by Northern Ontario fire departments in collaboration with
the Office of the Fire Marshal (OFM).

May 15 - Responded to an insurance company inquiry regarding Township fire-related by-laws.
May 16 — Attended the Aylen Lake boat launch with a Fire Captain and a Paramedic from the
Whitney station. Approximately 12 cottagers participated in training on the operation of portable
pumps located around the lake. The Paramedic provided instruction on the use of the Automated
External Defibrillator (AED) and Naloxone (Narcan), and supplied a new kit. Observations included:
Expired AED pads requiring replacement.

A leaking AED cabinet.

Signage requiring replacement.

May 26 — Conducted two short-term rental inspections with the Chief Building Official (CBO).
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Emergency Management

May 16 - Emergency preparedness and fire prevention materials were distributed at the Aylen Lake
boat launch.

May 18 - A significant storm caused extensive damage in the Lake of Two Rivers and Killarney
Lodge areas, extending west toward Huntsville.

May 26 - Participated in a Teams meeting regarding the storm that severely impacted Samuel de
Champlain Provincial Park last year (10:00 hrs).

May 26 - Attended the annual spring emergency management sector meeting via Teams @13:00
hrs.

May 29-31 - Extended power outage affected Madawaska and surrounding areas. Due to warm
temperatures, an emergency reception center was not opened. Social media updates advised
residents of library hours for device charging. External electrical outlets at the municipal building
remained available. Public Works staff refueled the generator on May 31.

June 4 — Participated in an AFFES Teams meeting regarding the three-month weather outlook.
Forecasts indicate drier-than-average conditions, cooler temperatures near the end of June, and
near-normal conditions expected for July (13:30 hrs.)
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Committee Report June 2026 Meeting — Public Works & Roads Department

Date: Wednesday June 17%", 2026
Submitted by: Steven Ronholm, Public Works Superintendent

1 - ROAD OPERATIONS:

o GRADING OPERATIONS:
= Final Grading operations prior to calcium placement are ongoing. Roads have
received 2 or more full grades prior to proceeding with calcium placement. Dry
weather conditions have resulted in a lot of areas with washboard but will be
addressed prior to calcium placement.
o CALCIUM PLACEMENT:
= (Calcium tender was awarded in June 2026 to Da-Lee and dates have been
scheduled for calcium truck deliveries on June 8%, June 12, June 15%, June 22"
& June 24™ to have placement completed prior to July Long Weekend. Last truck
of calcium will be delayed for the mainline at McKenzie Lake Road until culvert
replacements & ditching improvements have been completed.
o ROADSIDE MOWING:
* Roadside Mowing has been tentatively scheduled to commence on the 2" week
of July with a target completion date of August Long Weekend
o BRUSHING OPERATIONS:
= South McKenzie Lake Road Allowance was logged out in March 2026. Logs are
to be slashed and trucked out when weather and contractor availability permits.
Log sales are expected to offset the cost of the logging operations with a
possibility of providing some additional revenue once log sales are completed.
=  Township Excavator completed mulching / brushing operations on south
Mckenzie lake road on Wednesday May 13t
=  Currently waiting on contractor to re-mobilize to slash logs prior to pickup and
delivery to sawmill. Once date has been confirmed | will notify council.




2 —2026 CAPITAL PROJECTS UPDATE

1. INTERNATIONAL TANDEM PLOW TRUCK

One-Way & Wing for new plow was delivered to works department yard on
May 14%, 2026

New Tandem was picked up from Winslows on Wednesday May 27" and
decals were installed on truck on Friday May 29t

Staff are asking Council to declare the oldest unit in the fleet (Unit #7) as
surplus and to be sold on Govdeals. If approved by council as surplus
equipment, the unit will be posted up for sale on the Govdeals Website
right afterwards.

2. ALGONQUIN STREET EXPANSION JOINT REPLACEMENT

Waiting on 3 quotations from Contractors to come in at the moment prior
to arranging the replacement of the EJ Seals.

3. MCCAULEY LAKE MULTI-PLATE REPLACEMENT

Work will be scheduled in Late Summer / Fall of 2026 during lowest water
conditions.

4. ROAD RE-GRAVELLING / RESURFACING PROJECT

The AMP refers to the 2022 Roads Needs Study which specifies that the
Township should be targeting 14.8km of gravel road resurfacing per year. In
2026, CCBF Funding will be put towards re-gravelling Mainline of McKenzie
Lake (8km), McGuey Road (4.3km), Cross Lake (0.5km), Murray Park
(0.5km).
1650t of Granular A was supplied and delivered to McGuey Road the week
of May 19" — May 22" which re-gravelled a total of 4.3km of road
Once Ditching & Culvert Replacements have been completed on the
Mainline at McKenzie Lake, Re-gravelling operations will be scheduled to
complete mainline (8km). Once gravel has been placed, liquid calcium
placement will follow later this summer.
Test Pits were made on an external pit in Sabine in May. Aggregate &
Sampling was found to be good material in the pit. MNRF currently has a
suspension on use of the external Pit until some scrap steel and other
materials are relocated by the Pit Owner which is planned to be completed
this summer.

OPTION USING MCKENZIE LAKE PIT:

> Estimated Price to Crush 15,000t of GA = $8.75/tonne = $131k
Estimated Price to Crush 10,000t of GA = $10/tonne = $100k
Royalties per tonne = $0.60/t
Please note can assume $10/t for trucking additional on the cost
estimate above
Total Estimated Price = $20/t
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OPTION USING OTHER EXTERNAL PIT SUPPLY & DELIVERY

» Price Comparison using external aggregate source & supplied
using belly dumps = $30/tonne (includes material supply &
trucking)

This means there is a potential savings of $10/t if we were to pursue
crushing out of the pit in Sabine

ROAD DRAINAGE IMPROVEMENTS
e Ditching Improvements completed on McGuey Road in May 2026 prior to
Granular A placement.

e Ditching & Culvert Replacements including areas of McKenzie Lake Mainline,
McKenzie Lake North Road, McKenzie South Road, Gaffney Road, North
Aylen Lake Road, Church Hill Street

e Culvert Inspection completed and List of Planned Culvert Replacements for
2026 season was made the week of June 1%, 2026. Culvert Order to be
placed and delivery scheduled for mid-June. Culvert Replacements to
Commence with McKenzie Lake Road and continue throughout the summer.

ALGONQUIN FIBRE — ONGOING

e Whitney Fibre Installation / Commissioning Update

> All work to be completed by June 10%", 2026
» Cleanup and reinstatements to occur throughout month of June

e Madawaska Fibre Installation / Commissioning Update

» All main duct and fibre jetting to be completed and
commissioning by June 30", 2026
> Algonquin Fibre Notified me on Thursday June 4™ that the
previous delays with Bell supplying the interconnect feed have
been resolved and that the interconnect feed install will be
completed in June to commission the fibre cable. Install at the
M&L Hall to occur the week of June 8" — June 12t
» Final Landscaping & Cleanup to occur in July 2026
LESTERSMITH PLAYGROUND
o  Works Department sub-excavated, prepped grade, place %” clear stone
bedding and new perimeter curb for the new playground
e Install commenced on May 26, 2026 and finished on May 29
e Wood Mulch installed June 2™ — June 3™
e Final Topsoil, seeding and landscaping completed by works department on
June 4%, 2026
e Final Inspection scheduled to occur on Monday June 8"
LESTERSMITH RINK RESURFACING




e | received an Extension of Time approval to extend the completion date of
the new rink slab from June 2026 to October 31%, 2026
e Reinforced Slab Design Complete
e |am currently working on drafting up final Tender Documents for the
following items:
» Supply of Concrete
» Rebar Install, Pour / Finish / Cure of new concrete Reinforced
Slab
e Work on removal of the existing asphalt surface and grade prep to
commence sometime in July once culvert replacements and ditching
improvements are completed on Mckenzie Lake Road in preparation for re-
gravelling operations
9. PARKS / PRIVIES ACCESSIBILITY IMPROVEMENTS
e Grant Submitted in March 2026 with a 4 month review period. That being
said we should hear back on whether the grant gets approved by June 2026
10. UPCOMING / CLOSED TENDERS
e 2026 Calcium Supply & Application — Awarded to Da-lee
» All loads of calcium currently scheduled to be delivered in June
2026 except for 1 load that will be placed later in the summer
once drainage improvements and re-gravelling has occurred on
the mainline at McKenzie Lake Road
e 2026 Winter Sand — Awarded to RJ Selle
» Work currently scheduled for Mid-July to Mid-August of 2026

3 RECREATION UPDATE
e Docks
i. New Dock at JR Booth Park installed in April 2026
ii. Aylen Lake EZ Dock — Dock Extensions to be added on in 2026 as requested by
the Aylen Lake Cottage Association
iii. Floating Dock & Kids Dock were installed at the Whitney beach ion May 29,
2026. All other docks were installed prior to May Long Weekend

e Baseball Diamonds — Joe Avery advised that Minor Baseball to start back up on April
30%™, 2026 and run to June 25%™. | confirmed with him that ball diamonds will be dragged
and grass well maintained during this period

e Pickelball Courts — Re-Painting of Pickelball courts to be completed in June 2026

e Parks / Privies — Have all been opened for the season

e Cemetery Maintenance — Grass cutting at Whitney Cemetery & Madawaska Cenotaph
are being completed as required by the works department and will be ongoing.

e Parking Lot Improvements at Aylen Lake — Last Fall the Aylen Lake Cottage Association
requested to have some additional improvements be made to the parking lot at Aylen
Lake. This work will be scheduled following our Spring cleanup at our 2 landfill sites.
Scheduled to be completed in June 2026 (estimated 2 days work)

4 EQUIPMENT MAINTENANCE / NOTES




e Garbage Compactor

Issue encountered on April 1°t, 2026 with Hydraulic PTO pump not functioning.
Truck was taken to Rush Truck Center in Pembroke on Saturday April 4™ where
they diagnosed wiring / electrical / relay issues causing the PTO pump not to
function. Repairs were completed on truck. Cost for repair was around S5k
Annual Safety Scheduled for Monday June 8™

Recent 250hr service and Air Conditioning repair completed on truck in June
2026

SR7 Air Valve Replaced in May 2026

iii.

e loader
i.

ii.

iii.

2015 Volvo G970 Grader

Bearings changed in both front wheel hubs in April 2026

Passenger Side Wheel Hub & Spline had to be replaced when bearings went
costing $5000 for sourcing a replacement wheel hub & another $10k for service
work and bearings, seals etc. Machine has worked fine since repairs have been
completed.

Routine 250hr Service Scheduled for week of June 8™, 2026

Loader bucket re-plated
Bucket Pivot Pins / Bushings Replaced
New Tires Installed on Loader

2021 International Tandem (Unit #33)

Routine 250hr Service Scheduled for week of June 8™, 2026
SR7 Air Valve

2018 International Tandem (Unit #27)

Rear Break Chamber replaced in May 2026

2008 International Tandem (Unit #7)

Routine 250hr Service Scheduled for week of June 8, 2026
SR7 Air Valve Replaced in May 2026
Annual Safety due in June 2026

All Pickup Trucks (#29, #30, #37, #34)

Routine oil changes / services made on all pickups in the month of May 2026
Unit #37 was taken to Summer Brothers for a software update / recall in May
2026

Utility Trailer (#28)

Annual Safety completed in May 2026. No major repairs required for safety.

5 SAFETY UPDATE:
e Incidents

i. No new incidents to report
e Employee Safety Documentation Summary
i. Safety Talks completed in 2026 include:
a. Slips Trips & Falls (January 8™)
b. Electrical Hazards (January 15%)



c. Carbon Monoxide (January 30%")
d. Reporting & Investigating an Incident (February 26™)
e. Eye Protection (February 26™)
f.  Use of Hardhats (April 2™)
ii. Policy / Agreement Reviews with Crew include:
a. Smokefree Workplace Policy (February 26%")
b. Helipad Agreement (January 30%")
c. Vacation, Sick, OT Policy Reviews (March 5t)
iii. Job Hazard Assessment Reviews
a. Heavy Equipment / Mobile Equipment (April 2™)
b. Hoisting / Rigging (April 2")
e Works Department Training Update
i. WHMIS Refresher — Completed in April 2026
ii. Pre-Trip Inspection Course — Completed in April 2026
iii. 1°tAid & CPR Course — Completed in April 2026
iv. Summer Student to receive WHMIS Training and all required PPE once they
commence work
e Annual Fire Extinguisher Inspections - Scheduled for Tuesday June 9%, 2026
e  Works Department Yard — Bottled Water is available for works department staff at the
yard for the summer months and safety talk was made to ensure staff stays hydrated
during summer months and to be aware of heat stress.
e PPE Inventory — Good inventory of PPE currently at works yard for staff.
e  Monthly JHSC Meetings — Ongoing. Steven Ronholm (management rep), Adam Ziebarth
(worker rep), Tom Florent (worker rep) all present for monthly meetings. No major
action items to be addressed as a result of the meeting

Other New Business

o Summer Employment Position closed on June 4™, 2026. A total of 4 Applicants applied
for the position this year. Interviews will be arranged for week of June 8" — June 12"
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STAFF REPORT SOUTH /bg\l

Meeting Date: June 17, 2026

Agency: Township of South Algonquin A LG O N CLLJ I N

Staff Contact: Mike Anderson
Agenda Title: Building/By-Law/Planning Report
Agenda Action: Staff Report

Building-2026

To date there are a total of 21 Building Permits issued for various new construction projects.
Estimated assessment value of $1,567,600.00. Townsuite report enclosed. There are still permit
applications coming through and a couple that are waiting on Minor Variances to be approved.
Septic

Total of 9 septic repair or replacement permits. Townsuite Report enclosed.

By-Law Enforcement

STR applications are slowly being submitted. There have been 17 submitted to date but 2 have

been withdrawn. 10 have been approved and the balance are still awaiting the requirements of the
By-Law.

Mike Anderson
CBO/BLEO



Number

PID Civc Address New Units Work Type Bldg Type Proposed Use Permit Fee Value

BP2026-001 04000104¢« 0 Addition Garage/Carport/Shed  Shed 150.00 5,000.00
BP2026-002 05000155: 0 Construction Garage/Carport/Shed  Garage 0.00 150,000.00
BP2026-003 010000071 0 Addition Single Dwelling Single Detached Dwelling 538.00 150,000.00
BP2026-004 01000029¢ 0 Renovate Single Dwelling Single Detached Dwelling 150.00 15,000.00
BP2026-005 04000104¢ 0 Renovate Single Dwelling Single Detached Dwelling 1,076.00 50,000.00
BP2026-006 040001097 0 Renovate Single Dwelling Single Detached Dwelling 0.00 10,000.00
BP2026-007 01000011z 0 Addition Garage/Carport/Shed  Garage 360.00 75,000.00
BP2026-008 03000110(¢ 0 Repair Single Dwelling Seasonal Dwelling 160.00 5,000.00
BP2026-009 02000101(¢ 0 Repair Deck Deck 150.00 3,000.00
BP2026-010 010000111 0 Construction Garage/Carport/Shed  Garage 360.00 100,000.00
BP2026-011 02000121: 0 Addition Single Dwelling Seasonal Dwelling 388.00 120,000.00
BP2026-012 040001262 0 Construction Single Dwelling Single Detached Dwelling 1,270.00 350,000.00
BP2026-013 01000037: 0 Repair Deck Deck 170.00 13,500.00
BP2026-014 050001467 0 Construction Agriculture Gazebo 180.00 20,000.00
BP2026-015 040001262 0 Construction Garage/Carport/Shed  Shed 150.00 5,000.00
BP2026-016 04000150+ 0 Renovate Single Dwelling Seasonal Dwelling 150.00 2,000.00
BP2026-017 04000150+ 0 Addition Single Dwelling Seasonal Dwelling 0.00 30,000.00
BP2026-018 05000122¢ 0 Construction Single Dwelling Single Detached Dwelling 3,195.00 400,000.00
BP2026-019 040001262 0 Construction Garage/Carport/Shed  Garage 546.00 50,000.00
BP2026-020 01000025¢ 0 Repair Deck Deck 500.00 10,000.00
BP2026-021 05000156: 0 Construction Deck Deck 150.00 4,100.00
Total 21 0 9,643.00 1,567,600.00
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PERMIT APPLICATIONS For the Year 2026

DISTRICTS

Building Type Total

Agriculture 1 1
Deck 4 4
Garage/Carport/Shed 6 6
Single Dwelling 10 10

Total 21 21

Summary of Estimated Value by District Summary of Estimated Value by Building Type
1,567,600.00 Agriculture 20,000.00
Total 1,567,600.00 Deck 30,600.00
arage/Carport/Shed 385,000.00
Single Dwelling ~1,132,000.00
[ — Total 1,567,600.00
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Number

PID Civc Address New Units Work Type Bldg Type Proposed Use Permit Fee Value

SP2026-001 04000117z 2 Repair Environmental Septic 600.00 15,000.00
SP2026-002 01000034: 0 Repair Environmental Septic 600.00 10,000.00
SP2026-003 02000121: 0 Repair Environmental Septic 600.00 18,000.00
SP2026-004 02000101¢ 0 Repair Environmental Septic 600.00 15,000.00
SP2026-005 04000150¢ 0 Repair Environmental Septic 0.00 15,000.00
SP2026-006 01000025¢ 0 Repair Environmental Septic 350.00 10,000.00
SP2026-007 05000122¢ 0 Construction Environmental Septic 600.00 12,000.00
SP2026-008 01000023¢ 0 Repair Environmental Septic 0.00 10,000.00
SP2026-009 030001171 0 Repair Environmental Septic 600.00 10,000.00
Total 9 2 3,950.00 115,000.00
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PERMIT APPLICATIONS For the Year 2026

DISTRICTS

Building Type Total

Environmental

Total 9

©

Summary of Estimated Value by District

o 115,000.00
Total 115,000.00

Summary of Estimated Value by Building Type

Environmental 115,000.00
Total 115,000.00
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THE TOWNSHIP OF &

STAFF REPORT s €
Meeting Date: June 17,2026 S O UT H /\‘5"%\:

Agency: Township of South Algonquin A LG O N w I N

Staff Contact: Bryan Martin, CAO Clerk/Treasurer

Agenda Title: Bill 9 — Municipal Accountability Act, 2025/2026 — Governance Implications
Related to the Township’s Procedural By-law Modernization Review

Agenda Action: Information and Discussion

Recommendation

That Committee receive this report regarding Bill 9 — Municipal Accountability Act, 2025/2026
for information;

And Further That Committee acknowledge that the proposed and anticipated legislative changes
associated with Bill 9 have direct implications for municipal governance, procedural governance
frameworks, codes of conduct, integrity commissioner processes, and member accountability
requirements;

And Further That Committee recognize that the Township’s concurrent comprehensive procedural
by-law modernization review has been prepared with consideration for anticipated future
provincial governance and accountability changes, including the provisions contemplated under
Bill 9;

And Further That staff continue monitoring the status and implementation regulations associated
with Bill 9 and incorporate any future required amendments into the Township’s procedural by-
law and governance framework as provincial implementation details become available.

Background

The Province of Ontario introduced Bill 9, Municipal Accountability Act, 2025, as part of a
broader provincial initiative intended to modernize municipal accountability frameworks and
establish more consistent standards of conduct and enforcement mechanisms across Ontario
municipalities.

The legislation has proceeded through the provincial legislative process and, at the time of
preparation of this report, has passed Third Reading and is proceeding toward Royal Assent and
subsequent implementation regulations.

The proposed legislation represents one of the most significant changes to municipal
accountability and code of conduct frameworks since the introduction of municipal integrity
commissioner requirements under the Municipal Act, 2001.
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This report is being presented concurrently with the Township’s comprehensive procedural by-
law modernization review in order to provide Committee with context respecting emerging
provincial governance reforms that may impact future municipal governance documents and
procedures.

Discussion

Overview of Bill 9
Bill 9 proposes substantial amendments to the Municipal Act, 2001 and the City of Toronto Act,
2006 relating primarily to:

e Municipal codes of conduct;

o Integrity commissioner processes;

o Standardized provincial accountability requirements;

e Mandatory member training requirements;

o Enhanced sanctions and enforcement mechanisms;

e Potential enhanced enforcement or accountability mechanisms for serious misconduct; and

e Workplace harassment and respectful workplace expectations within municipal
governance environments.

The primary objective of the legislation is the establishment of a more consistent province-wide
accountability framework for members of council and local boards.

Relationship to the Township’s Procedural By-law Review

Staff are simultaneously undertaking a broader modernization review of the Township’s
procedural governance framework, including review of:

e The Procedural By-law;

e Committee structure and governance;

e Council meeting procedures;

o Hybrid meeting provisions;

e Meeting decorum and conduct expectations;

e Council-staff relations references;

¢ Code of Conduct references; and

e Governance modernization associated with recent Strong Mayor legislative changes and
evolving provincial municipal accountability requirements.

The anticipated implementation of Bill 9 reinforces the importance of ensuring that the
Township’s procedural governance framework remains modern, adaptable, and aligned with
evolving provincial governance expectations.

While many implementation details associated with Bill 9 remain subject to future provincial
regulations, staff have prepared the concurrent procedural by-law modernization review and
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related amendment package recognizing that additional governance amendments may ultimately
be required once the Province finalizes associated regulations and implementation requirements.

As aresult, the procedural modernization review currently before Committee should be viewed as
part of an ongoing governance modernization process rather than a final static document.

Standardized Provincial Code of Conduct

Currently, municipalities are generally required to establish and adopt their own local Codes of
Conduct under section 223.2 of the Municipal Act, 2001.

Bill 9 proposes amendments which would permit the Lieutenant Governor in Council to
prescribe a standardized provincial Code of Conduct applicable to municipal councils and local
boards throughout Ontario.

If implemented through regulation, municipalities may be required to:

e Amend existing Codes of Conduct;

e Repeal locally adopted provisions that conflict with provincial standards;

o Update governance and procedural documents;

e Revise complaint and investigation procedures; and

o Ensure consistency between local governance documents and the provincially prescribed
framework.

Accordingly, future amendments to the Township’s existing governance policies and procedural
framework may ultimately be required once final provincial regulations are released.

Integrity Commissioner and Enforcement Changes

Bill 9 also contemplates enhanced integrity commissioner authority and a more standardized
complaint and investigation process across Ontario municipalities.

In addition to current sanctions such as reprimand or remuneration suspension, the legislation
contemplates expanded accountability mechanisms for serious or repeated misconduct.

Although many implementation details remain pending, municipalities will likely need to
review:

e Procedural fairness provisions;

e Complaint handling procedures;

e Meeting decorum provisions;

o Harassment and respectful workplace expectations;
e Council-member conduct provisions;

e Council-staff relations policies; and

o Related governance frameworks.
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The Township’s concurrent procedural by-law review has therefore attempted to incorporate
more modern governance language and stronger references to existing governance policies
where appropriate.

Council and Staff Relations

The proposed legislation places increased emphasis on respectful workplace environments,
workplace harassment prevention, and appropriate conduct expectations involving interactions
between members of council, municipal staff, and the public.

As a result, staff anticipate continued future emphasis respecting:

¢ Council-staff relations;

e Meeting conduct and decorum;

e Public conduct expectations;

o Social media conduct considerations;

e Governance training and education requirements; and
o Complaint investigation procedures.

The Township’s procedural modernization review therefore includes increased cross-referencing
to the Township’s Code of Conduct and Council-Staff Relations Policy in order to strengthen

consistency between the Township’s governance documents.

Financial Impact
At this time, no direct financial impact has been identified associated with this report itself.
However, future implementation of Bill 9 may result in additional municipal costs associated with:
e Governance policy updates;
o Integrity commissioner services;
e Mandatory member training requirements;
o Legal review;
e Procedural by-law amendments; and

e Administrative implementation requirements.

These impacts are not yet fully known pending release of provincial regulations and
implementation guidance.

Strategic Plan Considerations
This report aligns with the Township’s Strategic Plan objectives respecting:

e Good governance and organizational effectiveness;
e Accountability and transparency in municipal operations;



24

e Respectful and professional governance practices;

o Continuous improvement of municipal policies and procedures; and

e Modernization of municipal governance, administrative processes, and public
accountability frameworks.

Legislative Authority

e Municipal Act, 2001

e Bill 9 — Municipal Accountability Act, 2025/2026
e Occupational Health and Safety Act

e Township Code of Conduct By-law

o Township Council-Staff Relations Policy

e Township Procedural By-law

Conclusion

Bill 9 represents a significant modernization of Ontario’s municipal accountability framework and
will likely require municipalities to review and update numerous governance-related policies and
procedures.

As the Township is concurrently undertaking a comprehensive procedural by-law modernization
review, staff believe it is appropriate for Committee to consider both items together in order to
understand the broader provincial and municipal governance context currently evolving within
Ontario municipalities.

Staff will continue monitoring the legislation and associated provincial regulations and will
incorporate any required amendments into future governance and procedural modernization
updates presented to Committee and Council.

Respectfully submitted,

Bryan Martin, CMMIII
CAO/Clerk-Treasurer
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THE TOWNSHIP OF )

STAFF REPORT A «
Meeting Date: June 17, 2026 S O UT H /\é"’%\:.

Agency: Township of South Algonquin A LG O N w I N

Staff Contact: Bryan Martin, CAO Clerk/Treasurer
Agenda Title: Council Procedural By-law Modernization

Agenda Action: Recommendation

Recommendation:

That Committee recommend Council approve the proposed Procedural By-law substantially in
the form attached, subject to any minor administrative, technical, formatting, grammatical or
legal revisions deemed necessary by the CAO/Clerk-Treasurer and municipal solicitor.

Background:

The Township’s current Procedural By-Law No. 20-607 was adopted in 2020.

Since the adoption of the current by-law, significant legislative and operational changes have
occurred, including the implementation of Strong Mayor Powers legislation, hybrid meeting
authorities, livestreaming practices, Committee of Adjustment operations, governance
modernization initiatives and recent provincial accountability legislation.

Staff have undertaken a complete review and rewrite of the Township’s procedural framework to
modernize and consolidate the Township’s meeting, governance and procedural requirements into
a single comprehensive by-law.

Analysis:

The proposed rewrite modernizes the Township’s procedural frameworks and aligns the by-law
with current legislative requirements and operational practices.
The rewrite includes:

e Strong Mayor Power provisions

e Hybrid and electronic meeting provisions

e Livestreaming, recording, public access and official record provisions, including consolidation
of the Township's existing meeting recording policy into the Procedural By-law.

e Committee and Local Board procedures

e Committee of Adjustment procedures

e Updated public participation and decorum rules

e Accessibility provisions
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e (Consent agenda procedures
e (Code of Conduct and Council-Staff Relations integration; and
e modernization and consolidation of outdated provisions

Meeting Recordings and Official Record Modernization

The proposed provisions respecting meeting recordings largely reflect the Township's existing
administrative practices. Following direction provided through the Administration Committee on
May 22, 2025, Township staff implemented a practice whereby livestream recordings remain
publicly available until draft minutes have been prepared and posted. The proposed Procedural
By-law formalizes this practice and incorporates the related provisions directly into the
Township's governance framework.

The proposed amendments do not alter the status of approved minutes as the official record of
municipal proceedings, but rather provide greater clarity regarding the purpose, retention and
administration of meeting recordings.

The rewrite is intended to improve legislative compliance, governance consistency, transparency
and operational clarity.

Alternatives:

Option 1 — Proceed with the proposed comprehensive procedural by-law modernization and
recommend adoption by Council ( recommended)

Option 2 — Continue utilizing the existing by-law with amendments only.

Option 3 — Defer procedural by-law modernization

Strategic Plan:

The proposed Procedural By-law supports the Township's Strategic Plan objectives respecting:

e Good Governance;

e Transparency and Accountability;

e Organizational Effectiveness;

e Legislative Compliance;

e Public Engagement and Accessibility;

e Respectful and Effective Municipal Operations; and
e Continuous Improvement of Governance Practices.

Fiscal Impact:

There is no significant direct fiscal impact associated with the proposed rewrite beyond legal
review and administrative implementation.



Consultations:

e Municipal Act, 2001

e Planning Act

e Municipal Conflict of Interest Act

e Code of Conduct By-law 2018-580

e Council Staff Relations Policy By-law 21-647

e Current Township meeting practices

e By-law 19-590 — Recording of Council/Committee Meetings

e Policy ADM-010-00 — Recording of Council/Committee Meetings

Attachments:

1. Draft Comprehensive Procedural By-law Rewrite
2. Procedural By-Law Comparison Summary

27
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THE CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN
BY-LAW NO. 2026-___

BEING A BY-LAW TO GOVERN THE PROCEEDINGS OF COUNCIL, COMMITTEES, THE
COMMITTEE OF ADJUSTMENT, THE CALLING OF MEETINGS AND THE CONDUCT OF
MEMBERS

WHEREAS Section 238 of the Municipal Act, 2001, S.0. 2001, c.25, as amended, requires every
municipality to pass a procedure by-law governing the calling, place and proceedings of meetings;

AND WHEREAS Council deems it necessary and expedient to establish rules governing the
proceedings of Council, Committees, and the Committee of Adjustment, including electronic
participation, meeting conduct, and procedural matters;

AND WHEREAS Council wishes to modernize and consolidate the Township’s procedural
governance framework to reflect current legislative requirements, operational practices,
Committee of the Whole governance principles, and electronic meeting practices;

AND WHEREAS Council recognizes the evolving provincial legislative framework respecting
municipal accountability, codes of conduct and integrity commissioner proceedings pursuant to
the Municipal Accountability Act, 2025 and related amendments to the Municipal Act, 2001;

AND WHEREAS Council further deems it advisable to incorporate transitional and enabling
provisions respecting proposed amendments to the Municipal Act, 2001 contained within the
Municipal Accountability Act, 2025;

AND WHEREAS Council recognizes the statutory authorities granted to the Head of Council under
the Municipal Act, 2001 including any applicable Strong Mayor Powers provisions;

AND WHEREAS Council intends that this By-law establish the Township’s procedural and
governance framework for the 2026-2030 term of Council and future terms unless amended;

NOW THEREFORE the Council of the Corporation of the Township of South Algonquin enacts as
follows:

PART 1 -SHORT TITLE

1.1 This By-law may be cited as the “Procedural By-law”.

PART 2 - LEGISLATIVE AUTHORITY

2.1 This By-law is enacted pursuant to:

e Municipal Act, 2001;
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e Planning Act;

e Municipal Conflict of Interest Act;

e Municipal Elections Act, 1996;

e Accessibility for Ontarians with Disabilities Act, 2005;

e Occupational Health and Safety Act;

e Municipal Freedom of Information and Protection of Privacy Act;
e Bill9 - Municipal Accountability Act, 2025;

e and all successor legislation thereto.

2.2 Where this By-law conflicts with provincial legislation including the Municipal Act, 2001,
Planning Act, Municipal Accountability Act, 2025, or regulations enacted thereunder, the
applicable legislation shall prevail.

2.3 Where this By-law is silent, the current edition of Robert’s Rules of Order Newly Revised shall
govern procedural matters.

2.4 References within this By-law to the Township’s Code of Conduct shall include any code of
conduct prescribed by the Province of Ontario pursuant to the Municipal Act, 2001 or successor
legislation.

PART 3 - DEFINITIONS
3.1 In this By-law:

“Act” means the Municipal Act, 2001.
“Chair” means the Mayor or presiding officer.

“Closed Session” means a meeting or portion of a meeting closed to the public pursuant to
Section 239 of the Municipal Act.

“Code of Conduct” means the Township’s Code of Conduct By-law or any Code of Conduct
prescribed pursuant to the Municipal Act, 2001 or successor legislation.

“Committee” includes Standing Committees, Ad Hoc Committees, Committee of the Whole and
the Committee of Adjustment.

“Committee of Adjustment” means the Committee constituted pursuant to Section 44 of the
Planning Act.
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“Deputy Mayor” means the Member of Council appointed by Council pursuant to this By-law and
the Municipal Act, 2001 to act in the place of the Head of Council where required.

“Electronic Participation” means participation through electronic or virtual means permitting
simultaneous communication.

“Head of Council” means the Mayor.

“Hybrid Meeting” means a meeting conducted through a combination of in-person and electronic
participation.

“Inaugural Meeting” means the first meeting of Council following a regular municipal election.

“Integrity Commissioner” means the Integrity Commissioner appointed by the Township pursuant
to the Municipal Act, 2001.

“Integrity Commissioner of Ontario” means the Integrity Commissioner appointed under the
Members’ Integrity Act, 1994.

“Integrity Inquiry” means any inquiry, report, recommendation or proceeding undertaken pursuant
to Part V.1 of the Municipal Act, 2001 respecting alleged contraventions of a Code of Conduct.

“Local Board” shall have the same meaning as prescribed under the Municipal Act, 2001.
“Meeting” shall have the same meaning as defined in the Municipal Act.

“Member” means a Member of Council or Committee.

“Quorum” means a majority of the Members of the body.

“Secretary-Treasurer” means the Secretary-Treasurer of the Committee of Adjustment appointed
by Council.

“Strong Mayor Powers” means any powers conferred upon the Head of Council pursuant to Part
VI.1 of the Municipal Act or related regulations.

PART 4 - GENERAL PROVISIONS

4.1 The approved minutes of Council shall constitute the official record of meetings.

4.2 Livestreams, recordings, broadcasts and other electronic reproductions of meetings are
supplementary public information tools only and shall not replace or supersede the approved
minutes, which constitute the official record of Council and Committee proceedings.

4.3 Meetings shall generally proceed with the Clerk or designate present.



31

4.4 The Clerk may correct minor grammatical, formatting, typographical, or administrative errors
in by-laws, resolutions, and minutes.

4.5 No procedural irregularity shall invalidate a meeting, or decision provided a good faith effort
was made to comply with this By-law and legislation.

PART 5 - ELECTRONIC PARTICIPATION

5.1 Members may participate electronically in open meetings and shall be counted toward
quorum where permitted by legislation.

5.2 Electronic participation in closed meetings shall be permitted where authorized by legislation
and where confidentiality can reasonably be maintained.

5.3 A Member participating electronically shall have the same voting rights as a Member
physically present unless prohibited by legislation.

5.4 Technical difficulties shall not invalidate proceedings.

5.5 For the purposes of attendance at meetings, electronic participation authorized pursuant to
this By-law shall constitute attendance at a meeting where permitted by the Municipal Act, 2001.

PART 6 - REGULAR AND SPECIAL MEETINGS

6.1 Regular meetings of Council shall be held as established by Council resolution.
6.2 Special meetings may be called by:

e the Mayor;

o theClerk;

e 0Oramajority of Members.
6.3 Notice of meetings shall be provided through:

¢ the municipal website;

¢ and any additional method deemed appropriate by the Clerk.

6.4 Failure to provide notice shall not invalidate proceedings where reasonable efforts were
made.

PART 6A - INAUGURAL MEETING PROCEDURE

6A.1 The inaugural meeting of a new term of Council shall be held in accordance with the
Municipal Act, 2001.
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6A.2 The inaugural meeting shall generally include:

o declarations of office;

e appointment of the Deputy Mayor;

e appointment of Committees and boards where applicable;
e procedural matters; and

¢ such other matters as Council deems appropriate.

6A.3 The Mayor shall preside at the inaugural meeting or, in the absence of the Mayor, Council
may appoint an Acting Chair.

PART 7 - EMERGENCY MEETINGS

7.1 During declared emergencies, emergency meetings may be called with as much notice as
practicable.

7.2 Council may continue governance operations electronically during emergencies.

PART 8 - CLOSED SESSION

8.1 Meetings shall be open to the public except as authorized under Section 239 of the Municipal
Act.

8.2 Prior to entering closed session, Council shall pass a resolution stating:

o thefact of the closed session; and

o the general nature of the matter to be considered.
8.3 No final vote shall occur in closed session except as permitted by legislation.
8.4 Members shall maintain confidentiality respecting closed session matters.

8.5 Council, Committees and Local Boards may proceed into Closed Session respecting matters
involving Integrity Commissioner investigations, Code of Conduct matters, personal information,
solicitor-client privilege, labour relations or other matters permitted under Section 239 of the
Municipal Act, 2001.

8.6 Any records, reports or information relating to Integrity Commissioner proceedings or
investigations shall be handled in accordance with applicable legislation respecting
confidentiality and privacy.
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PART 8A - CODE OF CONDUCT AND INTEGRITY COMMISSIONER PROCEEDINGS

8A.1 Members shall comply with the Township’s Code of Conduct and any applicable provincial
Code of Conduct prescribed pursuant to the Municipal Act, 2001.

8A.2 The Township shall appoint an Integrity Commissioner pursuant to the Municipal Act, 2001.
8A.3 Integrity Commissioner inquiries and proceedings shall be conducted in accordance with:

e the Municipal Act, 2001;

¢ the Municipal Accountability Act, 2025;
e applicable regulations;

e principles of procedural fairness; and

e this By-law.

8A.4 Where the Integrity Commissioner of Ontario or Integrity Commissioner recommends that
Council vote on whether a member’s seat be declared vacant pursuant to the Municipal Act,
2001:

o the CAO/Clerk-Treasurer shall call a meeting within the legislated timeframe;

e notice of the meeting shall be provided in accordance with legislation and this By-law;

e the affected Member may participate in discussion as permitted by legislation but shall
not vote;

o voting eligibility shall be determined in accordance with the Municipal Act, 2001 and the
Municipal Conflict of Interest Act;

e Anyvacancy procedures shall be administered in accordance with applicable legislation.

8A.5 Where legislation establishes mandatory voting thresholds respecting Code of Conduct
matters, the statutory voting requirements shall prevail over this By-law.

8A.6 The CAO/Clerk-Treasurer may establish administrative forms, procedures and practices
respecting Integrity Commissioner complaints and related proceedings provided such procedures
are consistent with applicable legislation and any Integrity Commissioner protocols.

8A.7 Nothing within this By-law shall limit the authority of the Integrity Commissioner or Integrity
Commissioner of Ontario as established by legislation.

PART 9 - STRONG MAYOR POWERS

9.1 Where Strong Mayor Powers apply pursuant to the Municipal Act, such statutory powers shall
prevail over this By-law where conflict exists.

9.2 Nothing in this By-law shall limit or restrict statutory authorities granted to the Head of
Council under provincial legislation.



34

9.3 The Clerk shall administer any timelines, notices, or procedural requirements associated with
Strong Mayor Powers legislation.

9.4 Any Mayoral Decision or Mayoral Direction required to be made public pursuant to the
Municipal Act, 2001 shall be:

¢ filed with the CAO/Clerk-Treasurer;

¢ assigned a tracking number where appropriate;

¢ retained in accordance with municipal records retention requirements; and

¢ made publicly available in accordance with legislative requirements.

9.5 Nothing within this By-law shall be interpreted so as to limit or restrict any authority granted
directly to the Mayor pursuant to Part VI.1 of the Municipal Act, 2001.

PART 9A - DEPUTY MAYOR

9A.1 Council shall appoint one Member of Council to serve as Deputy Mayor for the term of
Council.

9A.2 The Deputy Mayor shall be appointed by majority vote of Council at the inaugural meeting of
a new term of Council or where a vacancy occurs during the term of Council.

9A.3 The Deputy Mayor shall:

e actinthe place of the Mayor when the Mayor is absent, refuses to act, or the office is
vacant;

e possess the powers and duties of the Head of Council while acting in that capacity
pursuant to the Municipal Act, 2001;

¢ chair meetings of Committee of the Whole where designated;

e assist with ceremonial and governance responsibilities where appropriate; and

o perform such additional duties as assigned by Council or legislation.

9A.4 Committee of the Whole meetings shall generally be chaired by:

e the Mayor; or
e the Deputy Mayor.

9A.5 Where both the Mayor and Deputy Mayor are absent, the Members present may appoint an
Acting Chair for the meeting.

9A.6 In the event the office of Deputy Mayor becomes vacant during the term of Council, Council
may appoint a replacement Deputy Mayor by majority vote for the remainder of the term or such
period as Council determines.
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PART 10 - DUTIES OF THE CHAIR
10.1 The Chair shall:

preserve order and decorum;
rule on procedural matters;
enforce this By-law;
recognize speakers;
maintain orderly debate;

and conduct votes.

10.2 The Chair may expel any person whose conduct disrupts proceedings.

10.3 In the absence of the Mayor, the Deputy Mayor shall assume the duties of the Chair.

PART 11 - CONDUCT AND DECORUM

11.1 Members shall conduct themselves respectfully toward:

other Members;
staff;
delegates;

and the public.

11.2 No Member shall:

use offensive, abusive, harassing or intimidating language;

engage in conduct contrary to the Township’s Code of Conduct or Council-Staff Relations
Policy;

disclose confidential information;

improperly direct or intimidate staff;

engage in workplace harassment or reprisal;

engage in conduct that may undermine public confidence in municipal governance;

or otherwise contravene applicable legislation.

11.3 Workplace harassment, intimidation, or abusive conduct shall not be tolerated.

11.4 Members of the public shall maintain decorum during meetings.

11.5 The Chair may recess or adjourn meetings where necessary to restore order.
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11.6 Only Council acting collectively by resolution may direct staff except where authority is
otherwise delegated by legislation or Township policy.

PART 12 - DELEGATIONS AND PUBLIC PARTICIPATION

12.1 Delegation requests shall be submitted to the Clerk by the prescribed deadline.
12.2 Delegations shall generally be limited to fifteen (15) minutes.

12.3 Repetitive delegations on substantially the same matter may be declined unless new
information is presented.

12.4 Delegates shall conduct themselves respectfully.

12.5 The Chair may terminate a delegation for disruptive or abusive conduct.

PART 13 - COMMITTEE STRUCTURE

183.1 Council may establish Standing, Ad Hoc, Advisory or Special Committees where deemed
necessary, however Committee of the Whole shall generally function as the primary forum for
committee consideration of municipal matters.

13.2 Committee of the Whole shall operate as a committee of all Council Members for
discussion and recommendation purposes and shall generally be chaired by the Mayor or Deputy
Mayor.

13.3 Committee recommendations are not final until adopted by Council.

PART 14 - COMMITTEE OF ADJUSTMENT

14.1 Council hereby constitutes a Committee of Adjustment pursuant to Section 44 of the
Planning Act.

14.2 Membership shall be appointed annually by separate by-law.

14.3 The Committee of Adjustment shall exercise any authority delegated by Council pursuant to
the Planning Act.

14.4 The Deputy CAO/Deputy Clerk-Planner or other person appointed by Council shall act as
Secretary-Treasurer.

14.5 The Secretary-Treasurer may designate another qualified municipal employee to temporarily
perform the duties of the Secretary-Treasurer in the event of illness, vacation, emergency, conflict,
or unavoidable absence.
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14.6 The designate shall possess all authority necessary to carry out the statutory duties of the
Secretary-Treasurer under the Planning Act and this By-law.

14.7 Committee of Adjustment hearings may be conducted electronically where permitted by
legislation.

14.8 Public hearings shall be conducted in accordance with:
e the Planning Act;
e principles of natural justice;
¢ and this By-law.
14.9 The Committee of Adjustment may hear:
e minorvariances;
e consents;
e permissions;
e and any other delegated planning matters.
14.10 The Secretary-Treasurer shall:
e provide statutory notices;
e maintain records;
e issue decisions;
¢ and administer appeal procedures.
14.11 Quorum for the Committee of Adjustment shall be a majority of appointed Members.

14.12 Members of the Committee of Adjustment shall comply with the Township’s Code of
Conduct and any applicable provincial legislative requirements respecting conduct, conflicts of
interest and integrity matters.

PART 15 - AGENDAS

15.1 The Clerk shall cause to have prepared Council agendas.
15.2 Agendas shall generally include:
e adoption of agenda;

e declarations of pecuniary interest;



e delegations;
¢ minutes;
e reports;
e correspondence;
¢ motions;
e by-laws;
¢ closed session;
e adjournment.
15.3 Items may be added by addendum where necessary.

15.4 Council may adopt consent agendas.

PART 16 - MOTIONS AND DEBATE

16.1 Motions shall be moved and seconded before debate.
16.2 The Chair shall recognize speakers.
16.3 Debate shall remain relevant to the motion.
16.4 Motions to:
e adjourn;
e recess;
e callthe question;
e orsuspendtherules

shall be decided without debate.

PART 17 - VOTING

17.1 Every Member present shall vote unless prohibited by law.

17.2 Recorded votes shall occur where requested.
17.3 The Chair may vote.

17.4 Tied votes shall be deemed lost.

38
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17.5 Voting respecting Integrity Commissioner recommendations or Code of Conduct
proceedings shall be conducted in accordance with the Municipal Act, 2001 and any applicable
regulations.

17.6 Members prohibited from voting by legislation shall not participate in the vote.

17.7 The CAO/Clerk-Treasurer or designate shall record all recusals, conflicts and voting
restrictions within the meeting minutes.

17.8 Statutory voting requirements respecting Integrity Commissioner recommendations shall
prevail over any general voting provisions within this By-law.

PART 18 - RECONSIDERATION

18.1 A matter previously decided may be reconsidered by resolution.
18.2 No reconsideration shall occur unless:

e new information exists;

e or Council determines reconsideration is warranted.

« No matter shall be reconsidered more than once unless Council determines that
exceptional circumstances exist.

PART 19 - NOTICE OF MOTION

19.1 Notice of Motion shall generally be provided in writing prior to the meeting at which itis to be
considered unless waived by Council.

PART 20 - RECORDINGS AND MEDIA

20.1 Council, Committee, Committee of Adjustment and other public meetings of the Township
may be livestreamed, audio recorded, video recorded, broadcast, or otherwise made available to
the public through electronic means as determined by the CAO/Clerk-Treasurer.

20.2 Any livestream, audio recording, video recording or broadcast provided by the Township is
intended solely as a public information and transparency tool and shall not constitute the official
record of the meeting.

20.3 In accordance with the Municipal Act, 2001, the approved minutes maintained by the
CAO/Clerk-Treasurer shall constitute the official record of Council and Committee proceedings.
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20.4 The Township may make recordings available to the public through its website, social media
platforms, YouTube channel, or other electronic means as determined by the CAO/Clerk-
Treasurer.

20.5 Township recordings shall generally remain publicly available only until draft minutes of the
applicable meeting have been prepared and posted or otherwise made available to the public.

20.6 Following preparation and posting of draft minutes, the CAO/Clerk-Treasurer may remove,
archive, or otherwise discontinue public access to the recording.

20.7 The Township shall not be responsible for technical interruptions, recording failures,
transmission errors, or the continued availability of recordings.

20.8 Nothing in this By-law requires the Township to record, livestream, archive, retain, or publish
recordings of any meeting.

20.9 Closed Sessions shall not be livestreamed, recorded, or broadcast except where expressly
authorized by legislation.

20.10 Members of the public may record open meetings provided such recording does not disrupt
proceedings, obstruct participants, interfere with Township equipment, or contravene applicable
legislation respecting privacy, confidentiality, or closed meetings.

PART 21 - SUSPENSION OF RULES

21.1 This By-law may be suspended by a two-thirds vote except where prohibited by legislation.

PART 22 - SEVERABILITY
22.1 If any portion of this By-law is declared invalid, the remainder shall continue in force.
22.2 Where future provincial legislation, regulations or prescribed Codes of Conduct impose

additional procedural requirements, such legislative requirements shall prevail and this By-law
shall be interpreted in a manner consistent with such legislation.

PART 23 - REPEAL
23.1 Effective November 15, 2026, By-law 20-607, By-law 20-610 and By-law 2025-832 are

hereby repealed.

23.1A By-law 19-590, being a by-law adopting Policy ADM-010-00 respecting the Recording of
Council/Committee Meetings, is hereby repealed effective November 15, 2026.

23.1B Policy ADM-010-00 - Recording of Council/Committee Meetings is hereby rescinded and
replaced by the provisions of Part 20 of this By-law.



23.1C Any resolutions, policies, procedures or practices inconsistent with Part 20 of this By-law
are hereby superseded to the extent of the inconsistency.

23.2 Any previous procedural provisions inconsistent with this By-law are repealed.

PART 24 - EFFECTIVE DATE

24. This By-law shall come into force and take effect upon final passage.

READ AFIRST AND SECOND TIMEon , 2026.

Ethel LaValley- Mayor Bryan Martin-CAQO/Clerk Treasurer

READ ATHIRD TIME, PASSED AND ENACTED on , 2026.

Ethel LaValley- Mayor Bryan Martin-CAO/Clerk Treasurer

By signing this by-law, Mayor LaValley has granted approval and will not exercise the power to
veto this by-law under Strong Mayor Powers
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DELEGATION GUIDE

Participating in Council and Committee Meetings
The Township of South Algonquin welcomes residents, property owners, businesses, community organizations, and
other interested parties to address Council and Committees on matters within the Township's jurisdiction.

WHAT IS A DELEGATION?

A delegation is an opportunity for an individual or organization to address Council, Committee of the Whole, the
Committee of Adjustment, or another Township committee regarding a matter of municipal interest.

Where applicable, requests relating to Committee of Adjustment matters shall be processed in accordance with the
Planning Act and the Township's Committee of Adjustment procedures.

Delegations provide information, make requests, present proposals, or express concerns for Council's
consideration.

HOW DO | REQUEST A DELEGATION?

To request a delegation, complete the Township's Delegation Request Form and submit it, together with any
supporting documentation, to the CAO/Clerk-Treasurer or designate by the submission deadline established under
the Township's Procedural By-law.

Requests should clearly identify:

e The topic to be discussed;

e The purpose of the presentation;

e Any action or decision being requested; and

e Any supporting information relevant to the matter.

HOW ARE DELEGATION REQUESTS REVIEWED?

Matters relating to Strong Mayor Powers under Part VI.1 of the Municipal Act, 2001 may be referred for administrative
review and processed in accordance with applicable legislation.

The CAO/Clerk-Treasurer or designate reviews all requests and may:

e Schedule the delegation at the appropriate meeting;

e Refer the matter to the appropriate department for administrative action;
e Request additional information;

e  Defer the request to a future meeting; or

e Decline requests that do not comply with the Procedural By-law.

Delegations may be directed to the most appropriate Council, Committee, Board, or municipal body for
consideration.

PRESENTATION FORMAT

Delegations may be made:

e |nperson;
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o  Electronically (where available); or
e By written submission.

Delegations are encouraged to provide all presentation materials in advance to allow Council and Committee
members adequate opportunity for review.

CONDUCT OF DELEGATIONS
All participants are expected to conduct themselves respectfully and courteously.

Delegations shall:

e  Address matters within the jurisdiction of the Township;

e  Confine remarks to the subject identified in the request;

e Refrain from abusive, discriminatory, defamatory, or harassing comments;
e Respect the authority of the Chair and meeting procedures; and

e Comply with the Township's Procedural By-law.

The Chair may terminate a presentation where conduct is disruptive or contrary to the Procedural By-law.
PUBLIC RECORD

Delegation requests, correspondence, presentation materials, and meeting proceedings may form part of the public
record and may be published as part of a Council or Committee agenda.

Council and Committee meetings may be livestreamed, recorded, and made publicly available in accordance with
the Township's Procedural By-law.

Approved minutes remain the official record of Council and Committee proceedings. Recordings are provided as a
public information and transparency tool and may be removed from public access in accordance with the Procedural
By-law.

ADDITIONAL INFORMATION

For additional information regarding delegations, meeting schedules, or agenda deadlines, please contact:
Township of South Algonquin

7 Third Avenue, P.O. Box 217

Whitney, Ontario K0J 2M0

Telephone: 613-637-2650

Email: clerk@southalgonquin.ca

Website: www.southalgonquin.ca
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SCHEDULE "A"
DELEGATION REQUEST FORM
Procedural By-law No.

DELEGATION REQUEST

Any person or organization wishing to address Council, Committee of the Whole, the Committee
of Adjustment, or another Township committee shall complete and submit this formin
accordance with the requirements of the Township's Procedural By-law.

Completed forms and any supporting documentation shall be submitted to the CAO/Clerk-
Treasurer or designate by the applicable submission deadline established under the Procedural
By-law.

APPLICANT INFORMATION
First Name:

Last Name:

Organization (if applicable):
Title/Position (if applicable):
Primary Contact Person:
Property Address:
Mailing Address:
Telephone Number:
Email Address:

Preferred Method of Contact:
O Email

1 Telephone

[ Mail

DELEGATION DETAILS
Meeting Body Requested:

1 Council

0 Committee of the Whole

U Planning Act / Committee of Adjustment Matters
1 Other Township Board, Committee or Body:
Preferred Presentation Format:

O In Person
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[ Virtual/Electronic Participation
LI Written Submission Only

Number of Representatives Attending:

Has this matter previously been presented to Council, Committee, or the Committee of
Adjustment?

Yes
INo
If yes, provide the date(s) and a brief description:

TOPIC OF PRESENTATION
Please describe the matter you wish to address:

REQUESTED ACTION

Please identify any action, recommendation, direction, or decision being requested from Council
or Committee:

TIME SENSITIVITY

Is this matter time-sensitive?
Yes

INo

If yes, please explain:

SUPPORTING DOCUMENTATION

Will supporting documentation accompany this request?
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LYes
LINo
If yes, please attach all supporting materials.

Applicants are encouraged to submit all presentation materials in advance to allow Council and
Committee members sufficient opportunity for review.

DECLARATION AND ACKNOWLEDGEMENT

| acknowledge and understand that:

e Information submitted as part of this request, including my name, organization, written
submissions, and supporting materials, may be included on a public agenda and form part
of the public record;

e Council and Committee meetings may be livestreamed, recorded, and made publicly
available in accordance with the Township's Procedural By-law;

e The Township may collect, use, and disclose information contained within this form in
accordance with the Municipal Act, 2001 and the Municipal Freedom of Information and
Protection of Privacy Act;

e Personalinformation collected on this form is collected under the authority of the
Municipal Act, 2001 and will be used for the purpose of administering delegation requests
and conducting municipal meetings.

e Delegations shall comply with the Township's Procedural By-law and standards of
respectful conduct applicable to participants in municipal meetings;

e The CAO/Clerk-Treasurer or designate may schedule the delegation before Council,
Committee of the Whole, Committee of Adjustment or another appropriate municipal
body in accordance with the Procedural By-law;

e Submission of this form does not guarantee approval of a delegation request.

Signature:
Date:

FOR OFFICE USE ONLY

Date Received:
Received By:

Administrative Resolution
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Determination that the matter may be addressed administratively without scheduling a
delegation.

Meeting Assigned:

] Council

] Committee of the Whole
] Committee of Adjustment
] Other:

Meeting Date:

1 Approved
O Deferred
O Declined

Reason (if applicable):

CAO/Clerk-Treasurer or Designate:

Date:

Township of South Algonquin

7 Third Avenue, P.O. Box 217
Whitney, Ontario KOJ 2M0
Telephone: 613-637-2650

Email: clerk@southalgonquin.ca
Website: www.southalgonquin.ca
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PROCEDURAL BY-LAW COMPARISON SUMMARY

The following summary has been prepared to assist Councilin reviewing the proposed
comprehensive procedural by-law rewrite.

Current Area

Current By-law

Proposed Rewrite

Purpose

Meeting Structure

Traditional meeting
provisions

Modernized and
consolidated meeting
framework

Administrative
modernization

Electronic Meetings

Limited provisions

Full hybrid and
electronic meeting
authority

Legislative
compliance

Strong Mayor Powers

No references

Dedicated legislative
section

Compliance with Part
VI.1

Committee of
Adjustment

Limited references

Dedicated Planning
Act section

Planning consistency

Livestreaming

No formal provisions

Formal YouTube and
livestreaming rules

Transparency

Official Record

Not clearly defined

Minutes identified as
official record

Administrative clarity

Consent agenda

Meeting efficiency

Consent Agendas No provisions
authority
Accessibility Limited references Expanded AODA consistency
accessibility
provisions
Older decorum Modernized Governance

Public Participation

participation rules

modernization

provisions
Code of Conduct General references Integrated Policy consistency
governance
references
Council-Staff Limited references Integrated Administrative clarity
Relations governance

references
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Current Area

Current By-law

Proposed Rewrite

Purpose

Recording Retention

Administrative
practice implemented
in 2025 following
Administration
Committee direction

Practice formally
incorporated into
Procedural By-law

Governance clarity
and policy
consolidation

Recording Policy

By-law 19-590 and
Policy ADM-010-00
govern meeting
recordings separately

Repealed and
incorporated into
Procedural By-law

Governance
consolidation and
modernization

Committee
Governance

Minimal detail

Expanded committee
framework

Operational clarity

Technology Failures

No formal provisions

Technology failure

Operational

protections continuity
Reconsideration Outdated wording Modernized Procedural
procedures consistency

Deputy Mayor

Limited procedural
direction

Formal appointment,
vacancy and acting
Mayor provisions

Governance clarity
and continuity
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THE TOWNSHIP OF &

STAFF REPORT s €
Meeting Date: June 17, 2026 S O UT H /\EJ_?i\L
Agency: Township of South Algonquin A LG O N w I N

Staff Contact: Bryan Martin, CAO Clerk/Treasurer
Agenda Title: Delegation of Authority By-law Moderization

Agenda Action: Committee receive this report and recommend to council for resolution

Recommendation:

THAT Committee recommend Council repeal By-law 21-661, being a Delegation of
Authority By-law; and

THAT Committee recommend Council adopt By-law 2026-XXX, being a new
Delegation of Authority By-law for The Corporation of the Township of South
Algonquin.

Background

The Township's current Delegation of Authority By-law, By-law 21-661, was
adopted in 2021 and has not undergone a comprehensive review since its
adoption.

Since that time, several significant legislative, governance and administrative
changes have occurred, including:

Implementation of Strong Mayor Powers under the Municipal Act, 2001;
Updates to the Township's governance framework;

Adoption and modernization of the Procurement By-law;

Ongoing modernization of the Township's Procedural By-law;

Adoption of the Township's new Official Plan;

Amendments to various provincial statutes affecting municipal
administration; and

e (Changes to municipal administrative practices and organizational
requirements.

As part of the Township's ongoing review and modernization of municipal
governance documents and administrative practices, staff have undertaken a
comprehensive review of the existing Delegation of Authority By-law to ensure
consistency with current legislation, municipal policies, administrative practices,
and the Township's evolving governance framework.
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As part of the Township's ongoing review and modernization of municipal
governance documents and administrative practices, staff have undertaken a
comprehensive review of the existing Delegation of Authority By-law to ensure
consistency with current legislation, municipal policies, and administrative
practices.

The proposed by-law repeals and replaces By-law 21-661 in its entirety.
Analysis:

The proposed Delegation of Authority By-law establishes a modernized framework
for the delegation of administrative and operational authority while maintaining
Council's policy-making and oversight responsibilities.

Key amendments include:

Addition of legislative compliance and interpretation provisions;

Incorporation of election-year restrictions;

Incorporation of Strong Mayor legislative requirements;

Clarification of signing authorities;

Expanded financial administration authorities aligned with the Budget and

Financial Controls Policy;

Modernized human resources delegation provisions;

e Expanded procurement and contract administration authorities aligned with
the Procurement By-law;

e [Expanded planning and development administration authorities reflecting

current Planning Act practices and Official Plan implementation;

Consolidation of statutory Clerk authorities;

Enhanced reporting and accountability provisions;

Establishment of restrictions respecting sub-delegation; and

Introduction of a mandatory review cycle during the first year of each term

of Council.

The proposed by-law is intended to improve administrative efficiency, provide
greater clarity respecting delegated authority, reduce the need for routine Council
approvals on administrative matters, and ensure consistency with current
legislative and governance requirements.

A detailed change summary has been prepared and is attached as Appendix A.
Alternatives -

1. Approve the proposed Delegation of Authority By-law as presented.
2. Direct staff to revise the proposed by-law and return a further draft for
Committee consideration.



3. Maintain the existing Delegation of Authority By-law.
Strategic Plan -

The proposed Delegation of Authority By-law supports the Township
Strategic Plan objectives relating to:

Good governance;

Organizational accountability;

Transparency and effective decision-making;

Continuous improvement of municipal governance practices; and
Efficient and responsive municipal service delivery.

Fiscal Impact -
The proposed by-law has no direct financial impact.

The by-law is intended to improve administrative efficiency and clarify existing
authorities and responsibilities. Any financial authorities delegated under the
proposed by-law remain subject to approved budgets, applicable legislation, the
Township Budget and Financial Controls Policy, and the Township Procurement
By-law.

Consultations -

Municipal Act, 2001;

Planning Act;

Municipal Elections Act, 1996,

Township Official Plan;

Township Procurement By-law;

Township Budget and Financial Controls Policy;

Township Procedural By-law;

Existing Delegation of Authority By-law 21-661; and

Township administrative practices and governance framework.

Attachments -

Draft By-law 2026-XXX - Delegation of Authority By-law

Delegation Guide and Application

Appendix A - Delegation of Authority By-law Review - Summary of Proposed
Changes

52
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THE CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN
BY-LAW NO. 2026-XXX

Being a By-law to Delegate Certain Powers and Duties of Council and to Repeal By-law 21-661

WHEREAS Section 23.1 of the Municipal Act, 2001, S.0O. 2001, c.25, authorizes a municipality to
delegate its powers and duties, subject to statutory restrictions;

AND WHEREAS Section 224 of the Municipal Act, 2001 establishes the role of Council to
represent the public and ensure accountability and transparency of municipal operations;

AND WHEREAS Section 227 of the Municipal Act, 2001 establishes the role of officers and
employees of the municipality to implement Council decisions and carry out duties assigned by
statute and municipal by-law;

AND WHEREAS Council recognizes that efficient municipal administration requires the
delegation of routine administrative and operational matters to qualified municipal officials while
maintaining accountability, transparency and appropriate oversight;

AND WHEREAS Council has undertaken a review and modernization of various municipal
governance documents, by-laws, procedures, and administrative practices, and considers it
desirable to update the Township's Delegation of Authority framework to ensure consistency with
current legislative requirements, organizational needs, and municipal governance practices;

NOW THEREFORE the Council of The Corporation of the Township of South Algonquin enacts as
follows:

PART |
SHORT TITLE

1.1 This By-law may be cited as the “Delegation of Authority By-law”.

PART Il
PURPOSE

2.1 The purpose of this By-law is to:

establish a clear framework for delegated authority;
improve administrative efficiency;

ensure accountability and transparency;

facilitate timely municipal decision-making;

provide consistency with Township policies and by-laws;
ensure compliance with applicable legislation.

A
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PART IlI
DEFINITIONS

3.1 In this By-law:

“Act” means the Municipal Act, 2001, as amended.

“CAO/Clerk-Treasurer” means the Chief Administrative Officer/Clerk-Treasurer appointed by
Council and includes any person lawfully acting in that capacity.

“Council” means the Council of The Corporation of the Township of South Algonquin.
“Delegate” means any officer, employee, committee, local board or other body authorized to
exercise authority under this By-law.

“Delegated Authority” means a power, duty, function or responsibility delegated by Council
through this By-law.

“Department Head” means the senior staff member responsible for the administration of a
municipal department.

“Head of Council” means the Mayor of the Township of South Algonquin.

“Township” means The Corporation of the Township of South Algonquin.

PART IV
GENERAL PRINCIPLES OF DELEGATION

4.1 Council hereby delegates the powers and duties set out in the Schedules attached to this By-
law.

4.2 Delegated authority shall only be exercised:

a. inaccordance with applicable legislation;

b. inaccordance with approved municipal policies and by-laws;
c. within approved budget allocations;

d. ingood faith and in the best interests of the Township.

De

4.3 Delegated authority shall not be exercised where:

Council has specifically reserved authority to itself;
legislation prohibits delegation;

the matter represents a major policy decision;

the matter is outside approved budget authority;
the matter is subject to a statutory restriction.

® o0 oo

4.4 Council retains authority to exercise any delegated power at any time.

4.5 No delegate shall further delegate any authority granted under this By-law unless such sub-
delegation is expressly authorized by legislation, Council, another Township by-law, or this By-
law.
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4.6 Nothing in this By-law authorizes the expenditure of funds, transfer of funds, amendment of
approved budgets, or reallocation of budget authority except in accordance with the Township
Budget and Financial Controls Policy, Procurement By-law, applicable legislation, and approved
Council budgets.

PARTV
LEGISLATIVE COMPLIANCE AND INTERPRETATION

5.1 Legislative Paramountcy

In the event of any conflict, inconsistency, restriction, prohibition or limitation between this By-
law and:

the Municipal Act, 2001;

the Planning Act;

the Municipal Elections Act, 1996;

the Municipal Conflict of Interest Act;

the Municipal Freedom of Information and Protection of Privacy Act;
the Building Code Act, 1992;

the Fire Protection and Prevention Act, 1997;

any other applicable legislation;

SR S0 00T

the applicable legislation shall prevail.

5.2 Election Year Restrictions

Any restriction, prohibition, limitation or requirement imposed by legislation during a regular
municipal election year shall automatically apply to all delegated authorities established under
this By-law and shall not require amendment of this By-law.

5.3 Future Legislative Amendments

References in this By-law to legislation shall include all amendments, successor legislation,
replacement legislation, regulations and prescribed authorities.

5.4 No delegated authority shall be exercised where Council is prohibited from exercising the
same authority.

PART VI
STRONG MAYOR POWERS

6.1 Nothing in this By-law shall limit, restrict, interfere with or otherwise affect any authority
granted to the Head of Council under Part VI.1 of the Municipal Act, 2001.
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6.2 Any authority exercised or delegated by the Head of Council pursuant to the Municipal Act,
2001 shall operate concurrently with this By-law unless otherwise specified.
6.3 Where a matter relates to:

organizational structure;

establishment, elimination or reorganization of departments;
assighment of municipal functions to departments;

powers prescribed to the Head of Council;

successor authorities established by legislation;

® o0 oo

nothing in this By-law shall be interpreted as delegating such authority.

6.4 All delegated authorities shall be exercised in a manner consistent with any lawful direction,
decision or delegation issued by the Head of Council.

PART VII
SIGNING AUTHORITY

7.1 The Mayor and the CAO/Clerk-Treasurer are appointed signing officers of the Corporation.

7.2 In the absence of the Mayor, the Deputy Mayor may execute documents requiring the Mayor's
signature.

7.3 In the absence of the CAO/Clerk-Treasurer, the Deputy CAO/Deputy Clerk Planner or
authorized designate may execute documents requiring the CAO/Clerk-Treasurer's signature.

7.4 Agreements approved under delegated authority may be executed by:

a. the Mayor and CAO/Clerk-Treasurer;

b. the Deputy Mayor and CAO/Clerk-Treasurer;

c. the Mayor and Deputy CAO/Deputy Clerk Planner; or
d. such other officers as authorized by by-law.

7.5 All agreements shall comply with applicable procurement, financial control and legal review
requirements.

PART VIII
REPORTING TO COUNCIL

8.1 Delegated authority exercised pursuant to this By-law shall be reported to Council where:

a. required by legislation;
b. required by another Township by-law, policy or procedure;
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specifically requested by Council;

the delegated authority relates to a matter of significant financial, legal, operational,
planning or public interest; or

the CAO/Clerk-Treasurer determines reporting to Council is appropriate.

8.2 Reporting may be provided through:

"0 Q0T

information reports;

annual departmental reports;

annual summary reports;

budget reports;

statutory reports required by legislation; or

other reporting mechanisms deemed appropriate by the CAO/Clerk-Treasurer.

PART IX
GENERAL ADMINISTRATIVE AUTHORITY

9.1 The CAO/Clerk-Treasurer may:

a. establish administrative procedures;
b. approve corporate forms;
c. issue administrative directives;
d. implement Council decisions;
e. administer approved policies;
f. execute administrative agreements;
g. authorize emergency operational expenditures in accordance with approved policies and
budgets;
h. execute routine operational agreements authorized by Council policy, approved budgets or
delegated authority.
PART X
CONFLICTS

10.1 In the event of a conflict between this By-law and another Township by-law, the provisions of
the more specific by-law shall prevail.

10.2 Nothing in this By-law shall waive or supersede any requirement contained within:

® o0 oo

the Procurement By-law;

the Procedural By-law;

the Budget and Financial Controls Policy;
the Site Plan Control By-law;

the Council-Staff Relations Policy;
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f. the Code of Conduct; or
g. any successor by-law or policy.

PART XI
REVIEW OF BY-LAW

11.1 This By-law shall be reviewed during the first year of each term of Council, or at such earlier
time as Council deems appropriate.

SCHEDULE A
GENERAL ADMINISTRATION

Delegate: CAO/Clerk-Treasurer
Delegated Authority:

e Administrative procedures and directives;

¢ Internal administrative operations;

e Corporate records management;

e Policy manual maintenance;

e Interdepartmental administrative assignments;
e Administrative agreements;

e Emergency operational decisions.

SCHEDULE B
FINANCIAL ADMINISTRATION

Delegates: CAO/Clerk-Treasurer and Deputy Treasurer
Delegated Authority:

e Taxadjustments authorized by legislation;

e Assessment Review Board settlements;

e Payment agreements;

e Accounts receivable write-offs, budget adjustments, transfers, and financial approvals
authorized under the Budget and Financial Controls Policy;

e Banking administration;

e |nsurance settlements within deductible limits;

e Grant and funding agreement administration;

e Investment administration in accordance with legislation and policy.

Reporting Requirement:



e Through Treasurer reports, annual financial statements and statutory financial reporting.

SCHEDULE C
HUMAN RESOURCES

Delegate: CAO/Clerk-Treasurer
Delegated Authority:

e Recruitment and hiring;

e Employee appointments;

e Promotions and transfers;

e Acting appointments;

e Discipline and suspension;

e Employee terminations;

e Temporary staffing adjustments;

e Reassignment of duties and responsibilities;

e Establishment of reporting relationships;

e Compensation administration;

e Performance evaluations;

e Workplace investigations;

e Occupational health and safety administration;

e Labourrelations administration;

e Employee training and professional development;

e Temporary contract staffing;

¢ Implementation of organizational changes approved by Council, directed by the Head of
Council pursuant to the Municipal Act, 2001, or otherwise authorized by legislation.

SCHEDULE D
PROCUREMENT AND CONTRACT ADMINISTRATION

Delegate: CAO/Clerk-Treasurer
Delegated Authority:

e Administration of the Procurement By-law;

e Procurement administration;

e (Contract awards authorized under the Procurement By-law;

e Approval and execution of procurement documents authorized under the Procurement
By-law;
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Contract execution;

Change orders;

Contract renewals;

Contract extensions;

Cooperative purchasing participation;

Surplus asset disposal;

Emergency procurements in accordance with the Procurement By-law and Budget and
Financial Controls Policy;

Purchasing card administration;

Reporting Requirement:

In accordance with the Procurement By-law.

SCHEDULEE
PLANNING AND DEVELOPMENT

Delegate: Planner in consultation with the CAO/Clerk-Treasurer
Delegated Authority:

Administer Site Plan Control applications and approve Site Plan Agreements where
authority has been delegated by Council;

Approve Development Agreements or other minor agreements like temporary use
agreements where delegated by Council

Approve minor amendments to Site Plan Agreements;

Administer Site Plan securities and releases;

Determine complete applications;

Conduct pre-consultation;

Clear consent conditions where delegated;

Administer validation certificates where delegated;

Clear draft subdivision conditions where delegated;

Administer draft plan extensions where delegated;

Approve minor subdivision agreement amendments;

Administer Community Improvement Programs;

Undertake Indigenous consultation circulation, coordination and technical review;
Administer technical planning agreements and planning-related securities;
Administer planning matters delegated by Council or the applicable approval authority.

Conditions:



All delegated planning matters shall conform to the Official Plan, Planning Act, Provincial

Planning Statement and applicable legislation.

Reporting Requirement:

Annual planning delegation summary report to Council.

SCHEDULEF
COMMITTEE OF ADJUSTMENT

Delegate: Secretary-Treasurer
Delegated Authority:

Notice circulation;

Public notice administration;

Certificate issuance;

Administrative corrections;

Alternate recording secretary appointments;

Administration of Committee of Adjustment agreements and notices required by
legislation;

Committee administration.

SCHEDULE G
BUILDING SERVICES

Delegate: Chief Building Official
Delegated Authority:

Limiting Distance Agreements;
Conditional Building Permit Agreements;
Building Code administration;

Property Standards administration;
Sewage system agreements;
Permit-related agreements.

SCHEDULEH
FIRE AND EMERGENCY MANAGEMENT

Delegates: Fire Chief and Community Emergency Management Coordinator
Delegated Authority:
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e Fire service agreements;

e Mutual aid agreements;

e Emergency response agreements;

e Emergency plan activation;

e Significant emergency operational decisions;
e Fire prevention and enforcement authorities.

SCHEDULE |
PUBLIC WORKS AND INFRASTRUCTURE

Delegate: Public Works Superintendent
Delegated Authority:

e Entrance permits;

e Culvert approvals;

e Road occupancy permits;

e Temporary road closures;

e Significant weather event declarations;

e Construction zone designations;

e Temporary load restriction adjustments;

e Tree management within municipal road allowances;
e Administration of road allowance permits and approvals;
e Encroachment administration;

e Easement administration;

e Administration of municipal right-of-way permits;

e Administration of utility crossing permits.

Reporting Requirement:

e Through annual departmental reporting.

SCHEDULE J
STATUTORY CLERK AUTHORITIES

Delegate: CAO/Clerk-Treasurer
Delegated Authority:

e Municipal Elections Act administration;
e MFIPPA administration;
e Records retention administration;
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e Lotterylicensing;

e Marriage licensing;

e Commissioner for Taking Affidavits functions;

e Licensing administration;

e Procedural By-law administration;

e Administration of Council and Committee processes;

e Administration of municipal notices required by legislation;

e Administration of municipal records and archives;

e Execution of statutory duties assigned to the Clerk by legislation.

Reporting Requirement:

e Asrequired by applicable legislation.
GENERAL SCHEDULE PROVISION

All delegated authorities established within this By-law shall be exercised in accordance with:

e Applicable legislation;

e Township by-laws and policies;

e Approved budgets;

e Council direction;

e The Official Plan;

e The Procurement By-law;

e The Procedural By-law;

e The Council-Staff Relations Policy;

e The Code of Conduct;

e Any successor legislation, by-law or policy.

REPEAL
By-law 21-661 is hereby repealed upon the coming into force of this By-law.

ENACTMENT
This By-law shall come into force and take effect upon final passage.

READ A FIRST AND SECOND TIMEon , 2026.

Ethel LaValley- Mayor Bryan Martin-CAQO/Clerk Treasurer
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READ ATHIRD TIME, PASSED AND ENACTED on , 2026.

Ethel LaValley- Mayor Bryan Martin-CAO/Clerk Treasurer

By signing this by-law, Mayor LaValley has granted approval and will not exercise the power to
veto this by-law under Strong Mayor Powers
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Section

Current By-law 21-661

Proposed By-law 2026-XXX

General Structure

Department-based
delegation framework with limited

legislative interpretation provisions.

Comprehensive modernization of
delegation framework including
legislative compliance, reporting,
Strong Mayor provisions and
governance controls.

Definitions

No dedicated definitions section.

New definitions section added to
improve interpretation and
consistency.

Legislative Compliance and
Interpretation

Limited legislative interpretation
provisions.

New Legislative Compliance and
Interpretation section including
legislative paramountcy, election-
year restrictions and future
legislative amendments.

Election Year Restrictions

No comprehensive election-year
provisions.

New provisions automatically
applying legislative election-year
restrictions to all delegated
authorities.

Strong Mayor Powers

No provisions respecting Strong
Mayor legislation.

New Strong Mayor section
confirming delegated authority does
not limit or conflict with powers
granted to the Head of Council
under the Municipal Act.

Signing Authority

Limited signing authority provisions.

Modernized signing authority
recognizing Mayor, Deputy Mayor,
CAO/Clerk-Treasurer and Deputy

CAO/Deputy Clerk Planner.

Financial Controls

Limited financial delegation
provisions.

Expanded authority aligned with the
Township Budget and Financial
Controls Policy including financial
approvals, funding agreements and
investments.

Budget Authority

No specific budget limitation
provisions.

New provisions confirming budget
expenditures and transfers remain
subject to approved budgets and
financial controls.

Sub-Delegation

No restrictions on further
delegation.

New provision prohibiting further
delegation unless expressly
authorized by legislation, Council or
by-law.

Human Resources

Limited staffing and employment
authorities.

Expanded authorities including
recruitment, hiring, acting
appointments, labour relations,
health and safety, workplace
investigations and employee
development.

Organizational Changes

General administrative authority.

Clarified authority respecting
organizational changes while
preserving Strong Mayor powers
regarding municipal structure.
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Section

Current By-law 21-661

Proposed By-law 2026-XXX

Procurement Administration

Limited procurement delegation
framework.

Expanded procurement schedule
aligned with the Procurement By-
law including contract awards,
renewals, extensions, cooperative
purchasing and emergency
procurement.

Contract Administration

Limited contract execution
authority.

Enhanced contract administration
and execution authorities.

Emergency Procurement

Limited provisions.

Explicit emergency
procurement authority aligned with
Procurement By-law and Budget
and Financial Controls Policy.

Planning Administration

Limited planning delegation
provisions.

Expanded planning schedule
reflecting current Planning Act
practices and Official Plan
implementation.

Site Plan Control

Limited or unclear delegation

Site Plan Control administration and

provisions delegated agreement authority
where approved by Council
Community Improvement Programs No specific authority. Added Community Improvement

Program administration authority.

Indigenous Consultation

No specific authority.

Added Indigenous consultation
circulation, coordination and
technical review authority.

Committee of Adjustment

Limited recognition of
administrative functions

Dedicated schedule recognizing
Secretary-Treasurer administrative
responsibilities

Building Services

Existing Building Code
administration.

Modernized schedule maintaining
permit administration, agreements
and property standards
responsibilities.

Fire Services

Existing fire administration
authorities

Modernized schedule maintaining
fire, emergency management and
mutual aid authorities.

Public Works

Existing public works authorities
dispersed throughout by-law.

Consolidated Public Works
schedule including road occupancy
permits, encroachments,
easements, utility crossings and
weather event declarations.

Encroachments and Easements

Not clearly identified.

Explicit delegated authority
established.

Significant Weather Events

No specific authority.

Added delegated authority for
significant weather event
declarations.

Clerk's Statutory Duties

Statutory duties dispersed
throughout by-law.

Dedicated Clerk schedule
consolidating legislative duties and
responsibilities
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Municipal Elections Act

Current By-law 21-661

Proposed By-law 2026-XXX

Administration

MFIPPA Administration

Not separately identified.

Added dedicated authority under
Clerk schedule.

Records Management

Not separately identified.

Added dedicated authority under
Clerk schedule.

Reporting Requirements

General references only.

Added records retention, archives
and municipal records

Planning Reporting

Limited reporting expectations.

administration.
New reporting framework
identifying when delegated authority
is to be reported to Council.

Procurement Reporting

No formal reporting requirement.

Annual planning delegation
summary report required.

Governance Documents

Limited reporting framework.

Reporting tied directly to
Procurement By-law requirements.

Limited integration with newer
governance documents.

Plan, Council-Staff Relations Policy

Integrated with Procurement By-
law, Budget and Financial Controls
Policy, Procedural By-law, Official

Review Cycle

Legislative Future-Proofing

No formal review requirement.

and Code of Conduct.
Mandatory review during the first
year of each term of Council.

Existing By-law

Amendments are required when
legislation changes.

Future legislative amendment

provisions automatically
incorporate successor legislation
where applicable.

By-law 21-661 remains in force.

By-law 21-661 repealed and
replaced with a modernized

delegation framework.
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THE TOWNSHIP OF Q

STAFF REPORT SOUTH /bg\l

Meeting Date: June 17, 2026

Agency: Township of South Algonquin A LG O N CLLJ I N

Staff Contact: Tracy Cannon

Agenda Title: Request to Purchase Unopened Road Allowance

Background
The owner of 50, 72, and 79 Galeairy Lake Road has applied to purchase the Shore Road Allowances

located adjacent to the subject properties.

At the Regular Council Meeting held on October 1, 2025, Council passed resolutions authorizing staff to
proceed with the requested Shore Road Allowance sales.

Analysis

During the course of the survey work required for the Shore Road Allowance purchase, it was identified
that there appears to be an unopened road allowance located between the properties municipally known
as 50 and 72 Galeairy Lake Road.

The owners of the adjacent properties have subsequently submitted a written request to purchase the
unopened road allowance, as outlined in the attached correspondence and preliminary survey sketch.

Should Council support the request, a resolution will be presented at the next Regular Council Meeting
authorizing staff to proceed with the application and undertake the necessary road closing and disposition
process in accordance with the Township's Unopened Road Allowance Policy, in conjunction with the
previously approved Shore Road Allowance applications.

Option 1 — Approve the Request (Recommended)

Council may direct staff to proceed with the road closing and sale process for the unopened road
allowance located between 50 and 72 Galeairy Lake Road, subject to confirmation of ownership,
compliance with applicable legislation, and adherence to the Township's Unopened Road Allowance
Policy. The transaction could be completed concurrently with the ongoing Shore Road Allowance sales.

Option 2 — Deny the Request
Council may choose not to proceed with the request to purchase the unopened road allowance. No
further action would be taken with respect to the request.

Financial Impact

All costs associated with the road closing and conveyance process, including surveying, legal fees,
advertising, registration, and transfer of the lands, will be borne by the applicant. The purchase price of
the lands shall be determined in accordance with the Township's current Schedule of Fees By-Law.



NGOPIX

50 GALEAIRY LAKE ROAD WHITNEY, ON KOJ2MO
HELLO@BONGOPIX.COM  613.553.1500

To Whom it May Concern,

We hired a company to survey our property after council granted
permission for us to being the process of purchasing our shore road allowance
from the township. The survey is now complete, and upon completion, we have
discovered that there is a small “lane” that divides 2 of our parcels. There is no
PIN associated with the laneway, so assuming that this is township-owned, we
would like to formally put in a request to purchase this laneway and combine it
with our existing lands. This laneway contains the septic beds of 3 of our cabins,
and various other infrastructure belonging to our business (a small canoe shed,
electrical outlets, etc). | have attached a copy of the survey as provided by our
Surveyors, Adam Kasprzak Surveying Ltd. You will clearly be able to see the
laneway division between 2 parcels, which has no PIN assigned.

Thanks in advance for your consideration; we look forward to hearing back
from you regarding next steps.

Respectfully,

7

Andrea Ruzzo
Owner & Operator
Bongopix Inc.


mailto:hello@bongopix.com
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