TOWNSHIP OF SOUTH ALGONQUIN
ASSET MANAGEMENT COMMITTEE MEETING — MINUTES

On Wednesday, June 17, 2026 the Asset Management Committee held an in-person and Zoom
Meeting, livestreamed to YouTube.

Council Present:

Mayor Ethel LaValley - Zoom
Councillor Sandra Collins
Councillor Joe Florent, Chair
Councillor Joan Kuiack
Councillor Shawn Pigeon
Councillor Laurie Siydock
Councillor Bill Rodnick - Zoom

Township Staff Present:

Bryan Martin, CAO, Clerk-Treasurer

Tracy Cannon, Deputy CAO/Deputy Clerk-Planner, Recording Secretary
Steven Ronholm, Works Superintendent

Charlene Alexandar, CEO/Head Librarian/Grant Writing - Zoom

Aurel Thom, Fire Chief/CEMC

Michael Anderson, CBO/BLEO

Chair of the Asset Management Committee, Councillor Florent called the meeting to order at 9:12 a.m.

ROLL CALL: All Present

ADDITIONS/AMENDMENTS TO THE AGENDA: None

ADOPTION OF THE AGENDA
Moved by: Councillor Collins Seconded by: Councillor Kuiack
To adopt the agenda as circulated.

DISCLOSURE OF PECUNIARY INTEREST or a GENERAL NATURE THEREFORE:
None

STAFF REPORTS:
Aurel Thom, Fire Chief/CEMC provided a Monthly Fire/ CEMC Report
Verbally Reported;
* Aninvoice was submitted to Hydro One for the first time to recover costs associated with Fire
Department’s response to incident involving Hydro One lines.
e Many municipalities are implementing bans on brush fire permits during the fire season. Council
may wish to consider a similar approach.
* New pin pads have been installed at the Fire Halls. As a result, the existing phone lines may be
discontinued.
* The shower installation at the Whitney Fire Hall has been completed. A few outstanding items
remain before the project is fully finished.
* A new washing machine and dryer have been ordered for the Madawaska Fire Hall.

Michael Anderson, CBO/BLEO provided a Building/ By-Law Department Report
Verbally Reported;
* Reference to Section 5 of the Short-Term Rental By-law Application will be emphasized, as it is
frequently overlooked by applicants. No further issues have been reported.

Charlene Alexander, CEO/Head Librarian/Grant Writer provided a Library Report, Minutes of
January 27, 2026 Board Meeting and the Grant Writing Report.
Verbally Reported;
* The Astronomy in Action program was attended by 88 participants and generated $150.00 in
donations to help offset program costs. Positive feedback was received from attendees.
e Scheduling of the Sean Conway Book Talk in Madawaska is currently in progress.
* Received notice of approval for Ontario Power Generation — Regional Empowerment Grants
Program for Madawaska Rink boards for $3500.00.
e The Community Partnership Grant through Hydro One for an emergency generator at the
Whitney Fire Hall has been submitted.
* Consensus was for staff to proceed with the grant application process for the Scenic View
Frames project through Community Futures.



Steve Ronholm, Works Superintendent provided a Works Department Report
Verbally Reported;

e Spy Communications is working in both Whitney and Madawaska and is scheduled to be
completed by the end of June. Cleanup and landscaping will be undertaken in July.

e Staff will follow back up with Jule for the EV Charging Stations.

e Staff will remove the “no dog” notification on the large signs at parks and beaches.

*  Circular Materials will assume responsibility for the Recycling Program effective November
16th, 2026. Service agreement for the depot will be brought forward to Council, along with a
staff report, at the Regular Council Meeting on July 8, 2026. The company that is awarded the
contract will be supplying the blue boxes to residents.

* Calcium application is expected to be completed next week, with the exception of McKenzie
Lake Road, which will be completed following culvert replacements.

* Consideration will be given during the 2027 budget deliberations for the allocation of funds for
centre line painting on Major Lake Road. Staff will also review the placement and adequacy of
speed limit signage along Major Lake Road.

S. Ronholm, C. Alexandar, A. Thom and M. Anderson left meeting following staff reports.

UNFINISHED BUSINESS:
* A start up meeting is scheduled for the Trails/Boat Launch Master Plan and the
Comprehensive Zoning By-Law amendment next week for staff.

NEW BUSINESS:
B. Martin, CAO/Clerk-Treasurer-Bill 9 Municipal Accountability Act Report was
circulated in the package.

B. Martin, CAO/Clerk-Treasurer-Draft Procedural By-Law Report was circulated in the
package.

o Staff will revise the draft by-law regarding video recordings to specify that recordings
will be removed after 48 hours, or by noon on the Friday following regularly scheduled
Wednesday meetings. By that time, draft minutes of the applicable meeting will have
been prepared and posted on the website.

e The draft bylaw will be sent to legal for review prior to passing.

* The By-law will come into effect upon passing.

B. Martin, CAO/Clerk-Treasurer- Draft Delegation of Authority By-Law Report was
circulated in the package.
* The draft bylaw will be brought back to the next Regular Council Meeting of July 8,
2026.

T. Cannon, Deputy CAO/Deputy Clerk-Planner — Request to Purchase Unopened Road Allowance
Report
* Consensus to proceed with the request process, noting that alternative direct access to Galeairy
Lake exists within the area. A resolution will be presented at the next Regular Council Meeting of
July 8, 2026.

Moved by: Councillor Pigeon Seconded by: Councillor Siydock
To adjourn the Asset Management Committee meeting of June 17, 2026, at 11:28 a.m.
-Carried-

Bryan Martin, CAO/Clerk Treasurer Councillor Joe Florent/Chairperson



