May 20th, 2026

HUMAN RESOURCES, ADMINISTRATION & PUBLIC RELATIONS MEETING — MINUTES
On Wednesday May 20, 2026, the Human Resources, Administration & Public Relations Committee
held a hybrid meeting livestreamed to YouTube.

In Chambers:

Mayor LaValley

Councillor Sandra Collins, Chair
Councillor Joe Florent
Councillor Joan Kuiack
Councillor Shawn Pigeon
Councillor Bill Rodnick
Councillor Laurie Siydock

Township Staff Present:

Bryan Martin, CAO, Clerk-Treasurer

Aurel Thom, Fire Chief/CEMC

Jennifer Baragar, Deputy Treasurer

Steve Ronholm, Works Superintendent

Stephanie Russell Community Development Intern

Charlene Alexander, CEO/Head Librarian/Grant Writing - ZOOM

Guest: Erin Thompson, Mackillican & Associates

OPEN MEETING/CALL MEETING TO ORDER:
Councillor Collins, Chair for the Committee called the meeting to order 9:32 a.m.

ROLL CALL: All present

ADDITIONS/AMENDMENTS TO THE AGENDA:
New Business: Grand opening of playground in Whitney and formal announcement of new tandem truck.

ADOPTION OF THE AGENDA
Moved by: Councillor Kuiack Seconded by: Councillor Pigeon
To adopt the agenda of May 20, 2026 as amended.

DISCLOSURE OF PECUNIARY INTEREST or a GENERAL NATURE THEREQEF:
e Councillor Kuiack disclosed a pecuniary interest or a general nature thereof regarding the Short-
Term Rental Software — Granicus Report
e Councillor Pigeon advised that he is no longer involved in the short-term rental business and,
therefore, is no longer required to disclose pecuniary interest or a general nature thereof in this
regard.

PETITIONS. DELEGATIONS AND/OR PRESENTATIONS:
Erin Thompson, Mackillican & Associates presented the 2025 Audit Report.
e The Grant Writer's wages will be included under the Administration Wages budget line.

E. Thompson left the meeting

STAFF REPORTS:

Charlene Alexander, CEO/Head Librarian/Grant Writing
The Library Report, Grant Writing Report, and the March 24, 2026 Minutes were circulated in the
package.
Verbally reported:
e Jackie Finlay is still in the processing of moving and until she is fully moved and identification is
updated, she is only attending meetings as a guest.
e Since the agenda was circulated, the Celebrate Canada Grant has been approved at $5000. This
will be evenly distributed between both communities.

Aurel Thom, Fire Chief/CEMC
Monthly Fire Report/CEMC Report were circulated in the package.
Verbally reported;

e Fire Chief Thom will communicate with Whitney Recreation Committee when there are future
events at the Lester Smith Building to ensure the parking lot at the Whitney Fire Hall is
barricaded so that the parking lot doesn’t get blocked like it did during the Poker Run.

e The defibrillator pads are expired and will need to be replaced.

e A resolution will be presented at a future Council Meeting to take from fire reserves to put the
generator into the Whitney Fire Hall. Staff will also provide the information on the total amount
that is in fire reserves.
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Steven Ronholm, Works Superintendent
Works Department Report was circulated in the package.
Verbally Reported:
Steven will advise Council with as soon as the new Tandem truck is ready for pick up .
o Staff will investigate and evaluate other long-term gravel pit solutions aimed at reducing future
gravel pit costs.
e Algonquin Fiber’s contract is scheduled to conclude in June, and it is anticipated that all phases
of the project will be completed by that time.
e There will be a resolution for 2026 Calcium Supply and Application Tender brought to the
Regular Council on June 3rd, 2026.

Council took a short recess.
UNFINISHED BUSINESS:

NEW BUSINESS:
Draft Schedule of Fees By-Law
e Fuel surcharge line will be removed from schedule.
o Staff will provide follow up to Council in regard to the “Change of Use” fee associated with the
short-term rentals.

2026 Budget Expense/Income Report
Staff will provide a quarterly budget report with improved breakdowns and variance formatting.

Cemetery Report & Draft By-Laws
e By-laws to be brought to the Regular Council Meeting on June 3™ for approval to obtain license.
o Staff will do an annual review of the by-laws.

Patrol Yard Licence Agreement Report RE: Public Works Yard, 24808 Hwy. 60
e A By-law will be brought to Council on June 3™ 2026 for approval.

Short Term Rental Software- Granicus Report
e Councillor Kuiack left chambers at 12:20 p.m. during discussion. Returned at 12:38 p.m.
e A resolution will be brought along with more information to the Regular Council Meeting of June
3 2026.

Whitney Playground/Tandem Truck
e A formal opening for the new playground equipment will be arranged and involve the media once
it has been completed and new truck has been delivered.

ADJOURNMENT:

Moved by: Mayor LaValley Seconded by: Councillor Siydock

To adjourn the Human Resources, Administration & Public Relations Meeting of May 20, 2026 at 12:41
p.m.

Councillor S. Collins Bryan Martin, CAO/Clerk-Treasurer



