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CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN
AGENDA
REGULAR COUNCIL MEETING

Wednesday, March 4, 2026 9:00 a.m.

Council Chambers
Municipal Office
7 Third Avenue

Whitney, Ontario

And ZOOM and You Tube Channel: South Algonquin Council
1.  Open Meeting/Call to order — 9:00 a.m.

2. Roll Call

3. Land Acknowledgement
We acknowledge that we are gathered on the unceded Traditional Territory of the Algonquin Anishinaabeg
people, specifically the Matouweskarini (people of the Madawaska River). We further acknowledge that the
Algonquin People have been stewards of this land since time immemorial and we strive to treat the land along
with the flora and fauna it supports, the people, their customs and traditions, with honour and respect. Today,
this area is home to people of all walks of life, and we acknowledge the shared opportunities and
responsibilities to live, work and survive within this beautiful territory.
Chi-miigwetch, All my relations

4.  Additions / Amendments to the Agenda

5. Adoption of the Agenda
Moved by: Seconded by: Res. # 26-
THAT: Council for the Corporation of the Township of South Algonquin adopts the Agenda as circulated for
the Regular Council Meeting of March 4, 2026.

6.  Disclosure of Pecuniary Interest or a General Nature Thereof

7.  Petitions, Delegations and/or Presentations: None

8.  Minutes of Previous Meetings (s)
e Adopt the Minutes of the Regular Council Meeting of February 4, 2026

Moved by: Seconded by: Res. # 26-
THAT: Council for the Corporation of the Township of South Algonquin adopts the minutes of the Regular
Council Meeting of February 4, 2026 as circulated.

e Adopt the Minutes of the Human Resources/Administration/Public Relations Committee Meeting
of February 18, 2026

Moved by: Seconded by: Res. # 26-
THAT: Council for the Corporation of the Township of South Algonquin adopts the minutes of the Human
Resources/Administration/Public Relations Committee Meeting of February 18, 2026 as circulated.



9.  Committee, Staff and/or Councillor Reports
10. Business Arising from the Minutes
11.  Unfinished Business
12.  Correspondence — Action Items
13.  Correspondence — Information Items
14. New Business
15. Motions of Council
16. By-Laws
17. Resolution to Move into a “Closed Session”
18. Adjournment
Moved by: Seconded by: Res. # 26-

THAT: Council for the Corporation of the Township of South Algonquin adjourns the Regular Council Meeting
of March 4, 2026 at



February 4, 2026

COUNCIL MEETING — MINUTES

On Wednesday, February 4, 2026, the Council for the Corporation of the Township of South
Algonquin held a Regular Hybrid Council Meeting via Zoom and in Chambers, which was
streamed to YouTube.

In Chambers:

Mayor Ethel LaValley
Councillor Collins
Councillor Joe Florent
Councillor Shawn Pigeon
Councillor Bill Rodnick
Councillor Laurie Siydock

ZOOM:
Councillor Joan Kuiack

Staff: Tracy Cannon, Deputy CAO/Deputy Clerk-Planner
Stephanie Russell, Community Development Intern

Regrets: Bryan Martin, CAO/Clerk-Treasurer

1. OPEN MEETING/CALL MEETING TO ORDER:
Mayor LaValley called the meeting to order at 9:04 a.m.

2. ROLL CALL: All Present

3. LAND ACKNOWLEDGEMENT

4. ADDITIONS/AMENDMENTS TO THE AGENDA: None

5. ADOPTION OF THE AGENDA

Moved by: Councillor Florent Seconded by: Councillor Pigeon Res. # 26-618
THAT: Council for the Corporation of the Township of South Algonquin adopts the Agenda as
circulated for the Regular Council Meeting of February 4, 2026.

-Carried-

6. DISCLOSURE OF PECUNIARY INTEREST OR A GENERAL NATURE THEREOF:
None

7. PETITION, DELEGATION AND/OR PRESENTATIONS:

OPP East Region Superintendent Stephan Neufeld, Acting Inspector Sarah Darraugh (Upper
Ottawa Valley OPP), and Trevor Pitts, Interim OPP Detachment Commander — Bancroft,
provided an update on the Whitney OPP Service realignment. Superintendent Neufeld introduced
Interim Commander Pitts, who will oversee the amalgamation process. The project is a priority
for both the region and the province.

The formal amalgamation date is approaching and remains on schedule, with the transition
progressing well.

The Whitney Detachment is currently in the rebuilding phase, with a target of six officers to be
based at the detachment. Recruitment efforts are underway that includes a global outreach.
Interim Commander Pitts shared his background and experience, noting his familiarity with the
needs of small communities.

It was noted that under Acting Inspector Darraugh’s leadership, there has been an increased
police presence in the community.

Superintendent S. Neufeld, Acting Inspector S. Darraugh and Interim Commander T. Pitts, and
S. Russell exited the meeting.

8. MINUTES OF PREVIOUS MEETING

Moved by: Councillor Collins Seconded by: Councillor Rodnick Res. # 26-619
THAT: Council for the Corporation of the Township of South Algonquin adopts the Agenda as
circulated for the Regular Council Meeting of January 14, 2026.

-Carried-




Moved by: Councillor Siydock Seconded by: Councillor Florent Res. # 26-620
THAT: Council for the Corporation of the Township of South Algonquin adopts the minutes of
the Economic Development Committee Meeting of January 21, 2026 as circulated and amended.
-Carried-

9. COMMITTEE REPORTS. STAFF AND/OR COUNCILLOR REPORTS:

Jennifer Baragar, Deputy Treasurer RE: 2025 Year End Reserve Transfer Report
e Resolution included under Motions of Council.

M&L Parks & Recreation Committee
M&L Parks and Recreation Committee Minutes of December 9, 2025 were provided in the
Council package.

Whitney Recreation Committee
Whitney Recreation, Minutes of January 6, 2026 were provided in the Council package.
e Councillor Kuiack reported verbally that the committee held a meeting the previous
evening which she was unable to attend. She noted that the January 27th Bingo event was
a success.

Councillor Kuiack departed the meeting to attend another meeting.

10. BUSINESS ARISING FROM THE MINUTES: None

11. UNFINISHED BUSINESS: None

12. CORRESPONDENCE-Action Items;
e Resolution of Support; RE: Letter of Support for Enhanced School Bus Safety and the
Implementation of Stop-Arm Camera.

13. CORRESPONDENCE-Information Items Received and Filed;

e Ministry of Municipal Affairs and Housing RE: Police Service Boards in Strong Mayor Power
Municipalities.

e Municipal Dog Pound Board RE: 2023 Financial Statement.

e Municipal Dog Pound Board RE: 2024 Financial Statement.

e Office of MPP Billy Denault RE: 2026 Funding Opportunities from Ontario Arts Council —
Ministry of Tourism, Culture & Gaming.

e District of Nipissing Social Services Administration Board RE: Municipalities Under Pressure:
One Year Later — Norther Ontario Homelessness Update.

e North Watch RE: Transportation of High-Level Radioactive Waste on Our Highways. -
Resolution will be brought back to March 4, 2026 Council meeting for consideration.

e Renfrew County and District Health Unit RE: Medical Officer of Health Report to the Board.

14. NEW BUSINESS: None

15. MOTIONS OF COUNCIL:

Moved by: Councillor Siydock Seconded by: Councillor Collins Res # 26-621
THAT: Council for the Corporation of the Township of South Algonquin hereby authorizes staff
to further investigate the Waste Processing Plant request from GTA Strategies, in accordance
with the recommendations from the Economic Development Committee dated January 21, 2026.
-Carried-

Moved by: Councillor Florent Seconded by: Councillor Pigeon Res # 26-622
THAT: Council for the Corporation of the Township of South Algonquin hereby supports the
request received from the Municipality of North Grenville regarding the enhancement of School
Bus Safety and the implementation of stop-arm camera; and

THAT staff use the draft letter provided and forward it to the parties listed on behalf of the
Township.

-Carried-



Moved by: Councillor Collins Seconded by: Councillor Siydock Res. # 26-623
THAT: Council for the Corporation of the Township of South Algonquin authorizes the
CAO/Clerk-Treasurer effective December 31, 2025 to make the following reserve transfers:

1. $8,578.00 from Fire Facilities/Equipment Reserve

$150,198.00 from Transportation Fleet/Equipment Reserve

$9,528.00 from Roads Reserve

$3,253.00 from Recreation Facility/Equipment/Programming Reserve

$4082.12 from Recreation Committee Reserve (M&L Rec)

$24,000.00 to General Reserve

$2,975.00 to Fire Equipment Reserve

$23,000.00 to Planning Reserve

$2,416.98 to Recreation Committee Reserve (WRec)

0. Transfer remaining surplus/deficit to General Reserve. Upon determination transferred
surplus will be reassigned to the appropriate reserve accounts; and

S0 N U AW

THAT the aforementioned transfer be completed following auditor review.
-Carried-

16. BY-LAWS:

Moved by: Councillor Florent Seconded by: Councillor Pigeon Res. # 26-624
THAT:

1) By-Law 2026-858 to Amend the Vote By Mail Policy

2) By-Law 2026-859 to Authorize the signing of the ORNGE Agreement

3) By-Law 2026-860 to Authorize the signing of a Pothole Prevention & Repair Program
Agreement

4) By-Law 2026-861 to Confirm the Proceedings of Council

BE READ A FIRST TIME AND BE DEEMED READ A SECOND TIME
-Carried-

Moved by: Councillor Pigeon Seconded by: Councillor Siydock Res. # 26-625
THAT:

1) By-Law 2026-858 to Amend the Vote By Mail Policy

2) By-Law 2026-859 to Authorize the signing of the ORNGE Agreement

3) By-Law 2026-860 to Authorize the signing of a Pothole Prevention & Repair Program
Agreement

4) By-Law 2026-861 to Confirm the Proceedings of Council

BE READ A THIRD TIME AND PASSED
-Carried-

17. CLOSED SESSION: None

18. ADJOURNMENT:

Moved by: Councillor Collins Seconded by: Councillor Florent Res. # 26-626
THAT: Council for the Corporation of the Township of South Algonquin adjourns the Regular
Council Meeting of February 4, 2026 at 10:25 a.m.

-Carried-

The next regular council meeting is scheduled for Wednesday, March 4, 2026 at 9:00 a.m.

Mayor Ethel LaValley Deputy CAO/Deputy Clerk-Planner Tracy Cannon



February 18, 2026

HUMAN RESOURCES, ADMINISTRATION & PUBLIC RELATIONS MEETING — MINUTES

On Wednesday February 18, 2026 the Human Resources, Administration & Public Relations Committee
held a hybrid meeting livestreamed to YouTube.

In Chambers:

Mayor LaValley

Councillor Sandra Collins, Chair
Councillor Joe Florent
Councillor Joan Kuiack
Councillor Shawn Pigeon
Councillor Bill Rodnick
Councillor Laurie Siydock

Township Staff Present:

Bryan Martin, CAO, Clerk-Treasurer

Aurel Thom, Fire Chief/CEMC

Charlene Alexander, CEO/Head Librarian/Grant Writing
Jennifer Baragar, Deputy Treasurer

Steve Ronholm, Works Superintendent

Michael Anderson, CBO/BLEO

Stephanie Russell Community Development Intern

OPEN MEETING/CALL MEETING TO ORDER:
Councillor Collins, Chair for the Committee called the meeting to order 9:24 a.m.

ROLL CALL: All present

ADDITIONS/AMENDMENTS TO THE AGENDA: None

ADOPTION OF THE AGENDA
Moved by: Councillor Kuiack Seconded by: Councillor Pigeon
To adopt the agenda of February 18, 2026 as circulated.

DISCLOSURE OF PECUNIARY INTEREST or a GENERAL NATURE THEREOQOF:
Councillor Florent; Line item #16-3000-0814 regarding the Flying Feathers Archery Club.

STAFF REPORTS:
Michael Anderson, BLEO/CBO
Building/By-Law Report was circulated in the package.

Charlene Alexander, CEO/Head Librarian/Grant Writing
Library Report, Grant Writing Report, and the 2025 Annual Stats were circulated in the package.
Verbally reported:

e A resolution will be put forward at the March Council meeting to nominate a new board member.

e Councillor Kuiack noted an error in the budget report that the Rural Ontario Development Grant
(ROD) has a Municipal contribution not a Recreation contribution.

e In the early stages of a FEDNOR grant to replace the rink boards on the Madawaska ice rink.
Councillor Florent noted that the proposed rink boards will not use any municipal tax dollars, that
the funds will come from Recreation through fundraising.

e There has been requests to extend the hours at the library but not any to change the hours.

Aurel Thom, Fire Chief/CEMC
Verbally reported;
Monthly Fire Report/CEMC Report were circulated in the package.

e Currently, if an ambulance is unable to arrive on scene within 15 minutes, the Fire Department is
also dispatched. In most cases—particularly in Madawaska—the Fire Department arrives before
the ambulance. A meeting has been scheduled in March with Stephen Kirk, Chief Paramedic, to
discuss the response timeframe and consider extending it to 25 minutes.

Steven Ronholm, Works Superintendent
Waste/Works Department Report was circulated in the package.
e The meeting was paused to proceed into a scheduled Closed Session of Committee. Following the
Closed Session, S. Ronholm resumed and completed his report.



Moved by: Councillor Florent Seconded by: Councillor Collins

THAT the Human Resources, Administration & Public Relations Committee for the Corporation of the
Township of South Algonquin move into Closed Session in accordance with Part VI, Section 239(1)(f) of
the Ontario Municipal Act, being advice that is subject to solicitor-client privilege, including
communications necessary for that purpose, and Section 239(1)(b), being personal matters about an
identifiable individual, including municipal or local board employees; and that Andrea Risk,
Cunningham, Swan, Carty, Little & Bonham LLP will be in attendance to provide advice regarding an
employee at 10:00 a.m.

-Carried-

Rising Report from Closed Session
Staff will proceed as discussed in Closed Session, based on the advice of Andrea Risk, Cunningham,
Swan, Carty, Little & Bonham LLP and direction provided by the Committee.

Open session of Committee resumed at 10:48 a.m.

UNFINISHED BUSINESS:
Chris Fitzpatrick; Seasonal Workers- Unemployment
o  Chris Fitzpatrick provided a written response in the package pertaining to the invitation to a
Council meeting regarding Seasonal Workers and Unemployment services. Mayor LaValley will
follow back up with C. Fitzpatrick.

NEW BUSINESS:
2026 Budget Presentation
e Council agreed to a 2.1% increase in taxation for 2026. A By-Law for first and second reading
will be presented at the March 4, 2026 Council Meeting, allowing a public consultation period.

ADJOURNMENT:

Moved by: Councillor Siydock Seconded by: Councillor Rodnick
To adjourn the Human Resources, Administration & Public Relations Meeting of February 18, 2026 at
12:27 p.m.

Councillor S. Collins Bryan Martin, CAO/Clerk-Treasurer



COUNCIL MEETING
March 4, 2026

COMMITTEE/STAFF REPORTS:

1) M&L Parks and Recreation, RE: Agenda February 10, 2026 and Minutes

of January 13, 2026




Murchison & Lyell Parks and Recreation Committee of South Algonquin
Minutes for the meeting of Tuesday January 13th, 2026 at 7:10p.m.
Members present: Terry Levean, Sharon Florent, Rosemary Shalia .

Regrets: Tammy Stoneman, Fiona Girouard and Kathy Foote.
Council Representative: Councillor Joe Florent.

1. Chair called the meeting to order at 7 p.m.

2. Reading and Approval of the Agenda plus any additions.
Motion # 1-2026

Moved by: Rosemary Shalla. Seconded by: Sharon Florent.
“To accept the agenda and any amendments or additions.”
Carried

3. Approval and Adoption of December 9th, 2025 minutes and any amendments.

Motion # 2-2026

Moved by: Rosemary Shalla. Seconded by: Sharon Florent

Carried
4. Business arising from minutes: None.

5. Reports: a) Councillor Florent informed us that the Township now owns the dump property on Hwy # 523. He also
says that the recycling program is still in the planning stages at Miller Waste and they are now saying that it should be
up and running before the end of 2026. The parking lot expansion that we were hoping for at Tom/Mick Murray Park
will most likely not go forward because of multiple road blocks that have been put up by MNRF. The swim dock at JR
Booth Park has been rebuilt and was made 4 feet longer at the same time. b) No committee reports. c) Financial
Report: Balance at the end of December was $39,031.61 This amount includes our 2 investments that matured in
November, and will stay in our account, at a rate that is okay, until the one year interest rates on term deposits,
hopefully, get a bit higher than they are right now.

6. Performance Measurement: The sheets were filled out for our events.

7. Resolutions: None.

8. Exercise Classes to change time and day: Classes will change to Wednesdays at 10am starting January 7th.

9. Angel Fundraiser final tally for 2025 campaign: Including the $180 that was doubled on Giving Tuesday, the Angel
Fundraiser raised $1075.00 to donate to the Tree of Lights Campaign at SFVHFoundation this year. Very exciting! Many
thanks to our generous and caring community members!

10. Any New lIdeas for 2026?: Nothing at this time.

11. Rosemary Shalla Broomball Tournament; Coming up on January 25th.

12. Set Date for Trivia Night 2026: Date is set at April 27th at 7pm.

13. Rosemary Shalla: Bingo for Church: This date was set for April 19th.

14. Adjournment:

Motion # 3-2026

Moved by: Rosemary Shalla Seconded by: Sharon Florent.

“Motion to adjourn the meeting at 7:45pm."

Next meeting — Tuesday February 10t 2026 at 7pm at the Maday/gska Community |

Chair ‘,fw S Secretary A\ [74 == /
Terry Levean Sharon Florent




CORPORATION OF THE :
TOWNSHIP OF SOUTH ALGONQUIN

AGENDA

Murchison & Lyell Parks and Recreation Committee

Tuesday February 10, 2026 at 7:00 pm.
At the Madawaska Community Hall

1. Call meeting to order.
2. Reading & approval of the Agenda plus any additions.
3. Approval of January 13th, 2026 minutes and any amendments.
4. Business arising from minutes.
5. Reports: a) Councillor’s Report.
b) Committee Reports: i) Rosemary Shalla: January Broomball Tournament.
ii) Sharon Florent: Funeral Lunches.
c) Financial Report- Balance at the end of January 2026 Sxxxxx.

New Business. ‘
6. Performance Measurement — Event tracking sheet for January 2026.
7. Resolutions.
8. Howard Drew to address the Committee.
9. Any new ideas for 20267
10. Recruiting some new committee members.
11. Bingo set for April 12th now.
12. Adjournment.

Next meeting Tuesday March 10th, 2026 at 7:00 pm at the Madawaska Community Hall.,



COUNCIL MEETING
March 4, 2026

ACTION:

1) Resolution of Support; RE: Transportation of High-Level Radioactive Waste

on Our Highways.




NORTHWATCH

Date: January 9, 2026
To: Municipalities of Northeastern Ontario
From: Brennain Lloyd, Northwatch

Re. Transportation of High-Level Radioactive Waste on Our Highways
Register Your Community's Concern by February 4th

Earlier this week a federal review of the Nuclear Waste Management Organization’s plan to
transport, process, bury and eventually abandon all of Canada’s high-level nuclear waste in
northwestern Ontario was launched, with the first comment period closing on February 4th.
Over these next several weeks it is important that municipalities register their interest with the
Impact Assessment Agency of Canada and comment on the Initial Project Description now
posted on the IAAC web site.

Of key importance: the NWMO is seeking to exclude the transportation of the high-level
radioactive wastes through from the impact assessment process. In effect, that is excluding the
concerns and voices of central and northeastern Ontario from the federal review. For us, it will
be all risk, no reward, and not even the opportunity to have the impacts on our communities
assessed in the federal review (expected to get underway in 2028).

Brief background: on November 28th 2024, after a multi-year siting process, the Nuclear Waste
Management Organization (NWMOQO) announced that it had selected the Revell site between
Ignace and Dryden as their intended destination for all of Canada’s high-level nuclear fuel
waste, coming from nuclear power generating stations in southern Ontario, Quebec and New
Brunswick.

This may not seem like a pressing issue for municipalities in central and northeastern Ontario,
but it is absolutely an issue on your doorstep: The NWMO estimates that transportation of the
current waste inventory will require 2-3 trucks per day for more than 50 years. Those trucks will
be travelling through or near your community as they make the (on average) 1,700 km trip from
the reactors in southern Ontario (Darlington and Pickering Nuclear Generating Stations just east
of Toronto the Bruce station in Kincardine in Bruce County) and the even longer distances from
reactors in Quebec and New Brunswick.

There is substantial public concern with nuclear waste transportation because of the ongoing
risk from the low levels of radiation that will be emitted from each shipment, and because of the
risk of larger releases under accident conditions. The public rightfully expects this major
component of the project to be thoroughly evaluated during the public assessment process.

In August 2025, the NWMO made it known that they were seeking to have transportation of the
radioactive wastes excluded from the project’s impact assessment process. However, for 20
years, the NWMO has been describing transportation as part of their project, and the Impact
Assessment Act requires that activities that are integral to - or, in the language of the Act
“‘incidental” to - the project be included in the assessment.

Impact Assessment of NWMO’s Project Proposed for the Revell Site

On January 5th the federal review of the NWMOQ's nuclear waste project was initiated when the
Initial Project Description (IPD) was posted on the Assessment Agency’s website and a 30-day
comment period began.

TraunEy %% Box 282, North Bay ON P1B 8H2 | 705 497 0373 | northwatch@northwatch.org | www.northwatch.org


https://iaac-aeic.gc.ca/050/evaluations/proj/88774?culture=en-CA
https://www.iaac-aeic.gc.ca/050/evaluations/document/164319?culture=en-CA
https://iaac-aeic.gc.ca/050/evaluations/document/164318?culture=en-CA
https://www.nwmo.ca/News/The-Nuclear-Waste-Management-Organization-selects-site-for-Canadas-deep-geological-repository
https://iaac-aeic.gc.ca/050/evaluations/proj/88774?culture=en-CA

Initial Project Descriptions are the first document filed by a proponent in a federal Impact
Assessment Process, and the information included must meet specific requirements.

During this first comment period, feedback on the Initial Project Description should focus on
whether enough information was provided. This is an initial project description and not a full
impact statement (that comes at a later stage, currently expected to be filed in 2028) but should
provide a comprehensive description, identifying all project activities and potential impacts (and
how impacts are to be avoided or reduced).

Significantly, the NWMO has excluded long distance transportation from their Initial Project
Description, consistent with their ambition to have transportation excluded from the impact
assessment process.

Next Steps

As part of the current phase of the impact assessment process — referred to as the “planning
phase” — comments on the Initial Project Description are the first step. Following that, the Impact
Assessment Agency will release a “summary of issues” that should reflect what they heard
during the comment period, and the NWMO must respond to that summary. Following that a set
of draft guidelines (the guidelines will serve as instructions to the NWMO for their preparation of
the Impact Assessment Statement) and there will be a second and final comment period for this
phase of the process. We will write again when the comment period on the draft guidelines is
announced; we expect it will be in the spring this year.

Here are three steps you can take as a potentially impacted or concerned municipality:

o Email the Impact Assessment Agency and let them know your municipality wishes to be
added to the distribution list for the Impact Assessment of the NWMO's project (Ref.
#88774) (email nuclearwaste-dechetsnucleaires@iaac-aeic.gc.ca)

e Provide comments on the Initial Project Description by February 4. We'll be sharing
more analysis in the coming weeks to support you in preparing comments, but your
comments do not have to be long or complex; they can simply state that as a potentially
impacted municipality you fully expect transportation to be assessed in the federal
review process. You can post your comments to the review registry HERE.

o Many municipalities have already passed resolutions opposing the transportation and
burial of nuclear waste in northern Ontario, and we encourage all municipalities to take
this step (in updated template is HERE).

Please let us know how we can assist you. We would be pleased to provide you with additional
information and analysis, either through presentations to Council or more informally.

Thank you for taking the time to read through this detailed letter and the backgrounder on
nuclear waste transportation.

Sincerely,
///J

).
%
S\~
Brennain Lloyd
Northwatch

December 2025 Backgrounder on Nuclear Waste Transportation is HERE


https://youtu.be/Uhj6zQVUXQw
https://youtu.be/Uhj6zQVUXQw
file:///C:/Users/brenn/Downloads/nuclearwaste-dechetsnucleaires@iaac-aeic.gc.ca
https://iaac-aeic.gc.ca/050/evaluations/proj/88774/consultations
https://campaign-statistics.com/link_click/eZkq7v-x6YXrmn-1X24Kq/df2fa5335afa9619bb6a3f1d67856f16
https://nebula.wsimg.com/a1d864c70ce107774794d9af0593d0c9?AccessKeyId=33579B7F83269476F83E&disposition=0&alloworigin=1
https://nebula.wsimg.com/a1d864c70ce107774794d9af0593d0c9?AccessKeyId=33579B7F83269476F83E&disposition=0&alloworigin=1
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COMMUNITY
SAFETY &
WELLBEING

PLAN: 2026

The Townships of Bonnechere Valley; Brudenell,
Lyndoch and Raglan; Killaloe, Hagarty and Richards;
Madawaska Valley; and South Algongquin




Message From the Coordinating Committee

The Townships of Bonnechere Valley; Brudenell, Lyndoch and Raglan; Killaloe, Hagarty
and Richards; Madawaska Valley; and South Algonquin have passed resolutions making
community safety and well-being (CSWB) a priority and are working collaboratively on a
regional approach. The aim is to enhance the provision of services, and quality of life
across the area.

Bill 175, the Safer Ontario Act (2018) mandated every municipality to create and
implement a CSWB plan. The Act acknowledged local capacity to address risk factors and
encouraged multi-sectoral partnerships and innovative forward-thinking approaches to
build stronger, healthier communities.

This is a growing, culturally rich, rural area. We used an asset-based approach to planning,
identifying our communities’ many strengths and building upon their successes. After
reviewing local data and consulting the community, the plan identified priority concerns
and clear strategies to reduce risk areas. We are now implementing the plan with the help
of our community partners.

On behalf of the CSWB Coordinating Committee, | would like to thank the many residents
who participated in the consultation, the Advisory Committee, implementation team
members, local service providers, and organizations for their significant contributions
throughout this initiative. This is truly a collaborative plan, and by working together we
strengthen relationships and help make our region safer and healthier.

Meara Lewicki-Sullivan PhD
CSWB Coordinator

l|Page



ABBREVIATIONS

BBAHS: Barry's Bay and Area Home Support Services
BLR: Brudenell, Lyndoch and Raglan

BV: Bonnechere Valley

CPAN: Renfrew County Child Poverty Action Network
CSWB: Community Safety and Well-being

KHR: Killaloe, Hagarty and Richards

MCCH: Madawaska Communities Circle of Health
MHA: Mental Health and Addictions

MOMH: Moving on Mental Health

MV: Madawaska Valley

OPP: Ontario Provincial Police

RCHC: Renfrew County Housing Corporation

SA: Sout

H § {

h Algonquin
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EXECUTIVE SUMMARY

MANDATE AND LOCAL COMMITMENT

Inresponse to Bill 175, the Safer Ontario Act
(2018), the Townships of Bonnechere Valley;
Brudenell, Lyndoch and Raglan; Killaloe,
Hagarty and Richards; Madawaska Valley; and
South Algonquin have passed resolutions
making community safety and well-being a
priority and have committed to working
collaboratively on a regional plan.

COMMUNITY CONSULTATION

Twenty-four respondents completed the
CSWB Service Providers Survey. Eleven
additional agencies simply provided
organizational data. Three hundred and five
residents completed the regional CSWB Public
Consultation Survey. In addition, information
was gathered through interviews and
discussions with residents and professionals
and committee meetings (including Moving on
Mental Health (MOMH) and Madawaska
Communities Circle of Health (MCCH).

PRIORITY CONCERNS

Four priority concerns were identified for the region,

+ employment,
+ health care,
+ housing, and

+ mental health and addictions.

While other areas were identified, these concerns were
prioritized based on their prevalence in local data and
consultations and their level of community impact. A fifth
area of risk was identified for South Algonquin exclusively
(and is considered in Appendix A).
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The Townships of Bonnechere Valley; Brudenell, Lyndoch and Raglan;
Killaloe, Hagarty and Richards; Madawaska Valley; and South
Algonquin are situated in beautiful Eastern Ontario. These
municipalities are all located in Renfrew County and District and
within the Killaloe Detachment of the Ontario Provincial Police
(OPP). South Algonquin also holds the unique position of being part of
the Nipissing District.

The region has a combined population of 12,842 people and a total
area of 3214.81 square kilometers.

The average age in the region is 50.5 years old. Nearly one-third
(32%) of the regional population is 65 or older. Nine percent self-
identify as Indigenous (range 5.2% to 20.1%).

The region has a varied work force. However, regional unemployment
rate is 15%, which is higher than the provincial average of 7.9% [1].

. Statistics Canada (2021). Census Profiles. Ottawa: Statistics Canada Catalogue.



With a population density of just 4.4 people per square kilometre
[1], the region has an abundance of waterways, woodlands and
beautiful scenery. Unsurprisingly, 65% of area residents identified
nature as the greatest strength in the CSWB Public Consultation
Survey. Other popular community strengths included small town,
rural life; peace; and friendliness.

95% of CSWB survey 59% CSWB survey
respondents always or respondents had a
often felt safe in their strong, or very strong
' community. ' sense of community
belonging.

In the CSWB Survey respondents also reported very high safety
levels. 95% of all respondents said they always, or often felt safe in
the area. In addition, nearly 60% of respondents stated they felt a
strong or a very strong sense of community belonging.

. Statistics Canada (2021). Census Profiles. Ottawa: Statistics Canada Catalogue.



Throughout the region,
there are several central
population hubs including
Barry's  Bay, Eganville,
Killaloe, and Whitney. In
these areas, residents and
visitors can enjoy retail
shopping at department
stores, unique small shops,
art galleries, and farmers
markets, dining at
restaurants, cafes and food
trucks and leisure and
athletic activities in parks
and sporting facilities.

Visitors from around the
world are drawn to the
Townships of Bonnechere
Valley; Brudenell, Lyndoch
and Raglan; Killaloe, Hagarty
and Richards; Madawaska
Valley; and South Algonquin
for their outdoor activities,
events and festivals, religious
and cultural centres and
vibrant art scene.




‘ Table 1: Regional Demographics (C%nsus 2021)

TOWNSHIP BV BLR KHR MV SA

AREA
ANV N CIOR ) I 588.36 701.29 391.60 665.83 867.73

POPULATION 6.6 2.2 6.2 5.9 1.2
DENSITY (PER KM)

POPULATION 3,898 1,552 2410 3927 1055

POPULATION +6.1% +3.3% -0.4% -4.8% -3.7%
CHANGE
2011-2016

DEMOGRAPHICS:
AVERAGE AGE 48.5 49.8 48.4 52.0 54.1
65 OR OLDER 30.2% 29.7% 30.1% 35.4% 34.6%

ABORIGINAL 7.8% 5.2% 8.7% 6.2% 20.1%
IDENTITY
3RD GEN OR MORE SR 86.3% 84.2% 79.4% 84.7%

AVERAGE 2.2 2.2 2.2 2.1 2.0
HOUSEHOLD SIZE

e niep e e i $68,000 $62,000 $63,200 $62,800 $61,200
INCOME

UNEMPLOYMENT 8.9% 19.5% 14.2% 9.4% 23.1%
RATE (ONT AVERAGE 2025
7.9%)

EDUCATION

NO HIGH SCHOOL 18.4% 27.3% 20.4% 23.0% 31.4%
DIPLOMA

HIGH SCHOOL OR 33.2% 34.8% 30.6% 35.4% 34.0%

EQUIVALENT

POST-SECONDARY 48% 37.9% 48.9% 41.5% 34.6%




Community Safety and Well-being

Bill 175, the Safer Ontario Act (2018), was passed to modernize
Ontario’s approach to community safety. The legislation
mandates every municipality in the province to create a
community safety and well-being plan.

Traditionally, safety has focused on reactionary incident
response. That has left police resources outstretched while
responding to an increasing number of calls that are not related
to chargeable offences. CSWB planning represents an important
shift to proactive social development and prevention.

With local government leadership, community partnerships, and
evidence-based community responses the overarching goal is to
build communities where members feel safe, belonging and
where their needs can be met (including education, housing, food,
healthcare, and cultural expression).

The potential benefits of CSWB planning include improved
understanding of the priority risks and vulnerable populations,
improved use of resources, enhanced community engagement,
and communication between citizens and agencies in the region.

Source: Ministry of Community Safety and Correctional Services. (2018). Community Safety and
Well-being Planning Framework, A Shared Commitment in Ontario, Booklet 3.



Provincial Planning Framework

The Provincial Planning Framework guided the Townships of Bonnechere Valley;
Brudenell, Lyndoch and Raglan; Killaloe, Hagarty and Richards; Madawaska
Valley; and South Algonquin in their regional planning. The framework highlights
four key areas of community safety and well-being planning to encourage new
solutions to identified local risks. By investing resources in social development,
prevention and risk intervention the need for critical incident response is
reduced.

Figure 1: . Four Areas of CSWB Planning

SOCIAL DEVELOPMEN
Critscal and non-criticad

FREVENTION -
Incident response

INCIDENT

HESPOHSE Proactively reducing
Identifled rishs

Promoting and
malntalning community
5 and well-being

Social Development addresses the social determinants of health, areas
such as food security and housing that promote safety and well-being.

Prevention involves the implementation of evidence-based strategies to
address known priority risks.

Risk Intervention is a multi-disciplinary effort to address a situation of
elevated risk of harm.

Incident Response is the immediate and response to an urgent incident.

Source: Ministry of Community Safety and Correctional Services. (2018). Community Safety and
Well-being Planning Framework, A Shared Commitment in Ontario, Booklet 3.
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Regional Approach

In the autumn of 2019, the municipal councils of Brudenell, Lyndoch and Raglan;
Killaloe, Hagarty and Richards; Madawaska Valley; and South Algonquin declared
the importance of community safety and well-being and agreed to work
collaboratively on a regional plan. This collaboration was inspired by the seven
municipalities in North Hastings that originally adopted this unique approach.

In 2022, the Township of Bonnechere Valley was welcomed into the collective.
While they did not participate in the initial planning or community consultation,
Bonnechere Valley is also a rural municipality located in Renfrew County and local
data illustrates shared priority concerns and similar demographics. By working
together we can break down barriers, help build community across the region, and
ultimately our approach to community safety and well-being is strengthened.

Our regional approach aims to:

» Increase the existing understanding of risk factors, gaps and vulnerable groups.

Improve communication and collaboration across sectors.

» Enhance community engagement among residents and agencies in local
initiatives.

 Direct services to better address risk factors and vulnerable groups.

« ldentify new opportunities to share data across agencies.

» Reduce the dependency on incident response.

« Enhance residents' understanding and access to services and supports.

e Increase residents' feelings of safety, belonging and their basic needs are met.



CSWB Planning Committees

To facilitate the planning, the CSWB Coordinating Committee was
created with CAO/Clerks from each municipality and the CSWB
Coordinator. The Coordinating Committee guided and managed each
stage of the planning including recruitment of local advisors,
participating in the Advisory Committee, organizing community
consultation, reviewing drafts of the plan and ensuring it is publicly
available. In the current implementation stage, the committee is active
in advising and directing the implementation teams to fulfill their roles.

An advisory committee is an essential component of the CSWB
planning process. The regional CSWB Advisory Committee was
created in 2019 as a new, dynamic, multi-sector body comprised of
local experts who helped inform collaborative planning. Advisors
shared their knowledge, experience and data which helped establish
local strengths, risks and vulnerable populations.




Advisory Committee

Representatives from the municipal councils of the Townships of Bonnechere Valley; Brudenell, Lyndoch and Raglan; Killaloe, Hagarty

and Richards; Madawaska Valley; and South Algonquin alongside;

Community:

Barry's Bay and Area Home Support Services
Bernadette McCann House

Community Employment Services, Eganville
Community Resource Centre

District of Nipissing Social Services Administration Board (DNSAAB)
Eganville & District Senior Citizens Needs Association
Family and Children's Services - County of Renfrew
Madawaska Valley Association for Community Living
Mashkiizii Manido Foundation

The Phoenix Centre for Children and Youth

Renfrew Legal Aid

Renfrew County Child Poverty Action Network (CPAN)
Training & Learning Centre of Renfrew County
Education:

Eganville & District Public School

Killaloe Public School

Madawaska Valley District School

Opeongo High School

Palmer Rapids Public School

Renfrew District School Board

St James Catholic School

Sherwood Public School

Whitney Public School

Emergency Response:

OPP- Killaloe Detachment
Healthcare:

ConnectWell Community Health
Madawaska Valley Hospice Palliative Care
Renfrew County and District Health Unit
Saint Francis Memorial Hospital

South Algonquin Family Health Team
West Champlain Family Health Team

The CSWB Coordinating Committee in 2025
included:
e MVT- Suzanne Klatt, Calvin Stecko,
Brittany Tomasini
e KHR-Tammy Gorgerat, Sharlene
Lapenskie
e BVT-Annette Gilchrist, Sandra Barr,
e BLR-Tammy Thompson, Virginia
Phanenhour
e South Algonquin- Tracy Cannon, Bryan
Martin

The Committee meets bi-annually to update
the plan with updated census information and
available resources.

This document was last updated in January
2026.

Other Education & Healthcare facilities include:
e St Martin of Tours Catholic School

e St John Bosco Separate School
e George Vanier Catholic School
e St Andrew’s Catholic School

e  Our Lady Seat of Wisdom College
e Valley Manor Long-Term Care
e Champlain Gardens Retirement Home




Community Consultation

Public consultation is an extremely
important part of planning and is
necessary to ensure that the plan
respects the lived experiences and
desires of community members. The
goals of the community consultation
were:

= To hear how residents felt about
their safety and well-being;

= Toidentify risk factors and gaps
in services; and

e Tocontinue to keep the public
informed about the CSWB
planning and to obtain their
support.

Three hundred and five residents completed the CSWB Public
Consultation Survey; providing a representative response rate of
3%. Twenty-four respondents completed the CSWB Service
Providers Survey. Eleven additional agencies exclusively provided
organizational data. In addition, information was gathered through
interviews and discussions with residents and professionals and
committee meetings (including Moving on Mental Health (MOMH)
and Madawaska Communities Circle of Health (MCCH).
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Creation of Planning
Committees

Nov 2019- Coordinating Committee
Jan 2020- Advisory Committee

Community Consultation: 2020

CSWB Service Providers Survey
CSWB Public Consultation Survey

K
il

Final Plan June 2021

Plan approved by Councils

KEY STEPS I

Commitment: Fall 2019

Participating townships passed

resolutions announcing CSWB as a priority
and of cially announcing a collaborative,
regional approach to planning.

\
o

COVID Break: March-July 2020

Planning was temporarily halted to focus on the
immediate needs of the COVID-19 pandemic

®

Data Analysis and Plan Design: 2021

Analysis of CSWB data and drafting the plan

Implementation & Ongoing updates: April 2023 -

Implementation of CSWB strategies



IDENTIFYING REGIONAL RISK FACTORS

After thoroughly reviewing local data, and the findings from community
consultation, multiple risk factors were apparent. This is the first
regional CSWB plan. We aim to be detailed, focused and thorough. So
rather, than considering multiple areas of risk superficially, we chose to
concentrate on four central areas. This strategy ensures that priority
risk factors are given significant attention, can be considered
comprehensively and that our goals are clear and measurable.

Four priority concerns were identified for the region:
employment,

health care,

e housing, and

mental health and addictions.

The areas of concern were selected based on their prevalence in local
data and consultations and their level of community impact. An
additional area of risk was identified for South Algonquin exclusively.
The need for a South Algonquin service directory is considered in
Appendix A.
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Employment offers more than just income, it can increase socialization,
bring new learning opportunities and challenges, improve mental and
physical health and provide a purpose. Conversely, unemployment
brings hardships beyond the financial impact.

Approximately 1.5 million people are unemployed in Canada [1].
Statistics for the Townships of Bonnechere Valley; Brudenell, Lyndoch
and Raglan; Killaloe, Hagarty and Richards; Madawaska Valley; and
South Algonquin show the region has an above-average rate of
unemployment. Unemployment in the area is 15.0% (ranging from 8.9%
to 23.1%), compared to the provincial average of 7.3% [1].

Residents and service providers also highlighted concerns about
regional unemployment. In the CSWB Public Consultation Survey,
nearly half of all respondents (45%) identified employment as the
number one problem or concern impacting their community.
Employment was also listed as the top service needed (47%) in that
survey. Equally, in the Service Providers Survey local experts identified
employment as one of the top risk factors that have the greatest impact
on_their clients.

|.: Statistics Canada. (2025). Labour Force Survey, November 2025. Ottawa: Statistics Canada.




Employment

Factors that Increase Risk

¢ Lack of access and availability

¢ Lack of education or training

¢ Stigma and discrimination

e Lack of transportation

¢ Childcare costs

e Structural shifts in employment

¢ Economic downtown (recession,
depression)

e Pandemics such as COVID-19

¢ Technological advances

* Extreme weather/seasons

Impact

¢ Financial hardship and poverty
¢ Reduced standard of living

¢ Homelessness

¢ Reduced physical health

¢ Increased mental illness

¢ Lower well-being

¢ |solation

¢ Tension in family relationships
¢ Divorce

¢ Reduced social connection

¢ Social exclusion

Vulnerable Populations

Youth

e Women, especially those with young children

» People aged over 50

» Racialized and marginalized people

* Individuals with mental health and addiction
(MHA) problems

¢ Individuals with low education or training levels

» Individuals with education or training outside

the available fields

Protective Factors

Secure employment

Job creation

Education and training

Robust economy

Employment support and services
MHA and addiction services
Ability to retrain or gain new skills
Supports for self-employed
Investment in rural economies

Networking









Access to free, universal Medicare is part of Canada's national
identity. Over 60% of Canadians reported that free healthcare is a
source of collective pride [1]. However, access to healthcare in
Canada remains a challenge. Many Canadians face long wait times
for non-urgent care. In addition, in rural areas, people have to
travel greater distances to access care and fewer providers offer
service. Therefore, patients can be left "unattached" (without a
family doctor). According to the Network 24 Ontario Health
Team (which includes all five municipalities in this plan),
approximately 12-25% of the catchment area is unattached [2].

Healthcare was also identified in community consultation as a
priority concern. In the CSWB Public Consultation Survey, access
to healthcare was listed among the top two problems and as a
priority need in the community. In the Service Providers Survey,
access to close healthcare and a family doctor was listed as
primary gaps and risk factors.

.: AbacusData (June 2025). 68% of Canadians Take Pride in Their National
Identity. https://abacusdata.ca/68-percent-of-canadians-take-pride-in-their-
national-identity/

1 Network 24 Ontario Health Team. (2021). Network 24 Ontario Health Team Application. [Online]. Available

at:
https://www.sfmhosp.com/userfiles/file/Network%2024%200HT%20Application%20-%20final.pdf









Healthcare Strategy:

Increase access to healthcare through the integration of services, improved
transportation networks and internet connectivity.

Activities:

* Increase communication and collaboration among healthcare agencies in the region.

* Provide community engagement sessions highlighting healthcare services available in
the area.

* Increase resident's knowledge and awareness of available healthcare supports,
including virtual services.

¢ Build partnerships with rural internet providers to increase reliable broadband
service.

¢ Build partnerships with transportation providers to address gaps in medical
transportation.

Immediate Outcomes:

* Enhance resident's awareness of available healthcare services.
¢ Connect individuals with the services they need.

¢ Improved pathways to health and social services.

¢ Improved collaboration among healthcare agencies.
¢ Increase access to virtual healthcare through improved broadband service.

¢ Improved provision of medical transportation.
Intermediate Outcomes:
¢ Increased access to healthcare services.

Long Term Outcomes:

¢ Increase community safety and well-being through enhanced access to healthcare
services.



HOUSING

Housing is a basic human right in Canada. [1]. However, there is a
shortage of available and affordable housing in Ontario. In rural
areas such as the municipalities in this plan, housing insecurity and
homelessness can often be hidden. However, even within the
CSWB Public Consultation Survey, 11% of all respondents
indicated that in the past twelve months, they experienced
homelessness or housing insecurity.

Affordable housing was one of the main concerns in the CSWB
Public Consultation Survey. One-quarter of all respondents
reported that the lack of affordable housing is a problem in the
community.

|.:Concluding Observations of the Human Rights Committee: Canada, U.N. Doc.
CCPR/C/CAN/CO/5. (2006) at para 17.



Housing

Factors that Increase Risk Vulnerable Populations

¢ |ack of availability ¢ Marginalized and racialized people

¢ Affordability ¢ Youth

¢ Unemployment or underemployment e Men

¢ Poverty ¢ \Women, especially those with young children
e Mental health and addictions ¢ Individuals with mental health and addiction
¢ Trauma (MHA) problems

¢ Family conflict ¢ Low income or unemployed

¢ Divorce and separation
¢ Involvementin the criminal justice
system

Impact Protective Factors

* Homelessness or housing insecurity e Availability of affordable housing

e Reduced standard of living ¢ Housing supports and services
e Unemployment ¢ Social services

* Challenges with child custody ¢ Employment

¢ Difficulty leaving abusive relationships e Livable wage

* Reduced physical health ¢ Education

* Increased mental illness ¢ Homeownership

* Lower well-being ¢ Social connections

e |solation

e Social exclusion



Building on Existing Strengths: Housing

Current housing supports and services include, but are not limited to:
Barry's Bay and Area Home Support Services (BBAHS) assists seniors and physically

challenged people who need assistance to remain in their homes.

Community Resource Centre (CRC) provides programs to support community members learn
new skills, build on their strengths, access support and services and work together to build
positive individual and community growth. The CRC collaborates with other organizations to
Increase access to safe, healthy, affordable housing.

District of Nipissing Social Services Administrative Board (DNSSAB) is responsible for the
funding and administration of social housing programs and works to prevent homelessness in
the district of Nipissing.

Homelessness Prevention Program - Renfrew County works to help residents with low income
maintain housing stability.

Killaloe and District Housing is an apartment complex for seniors with market and rent-geared-
to-income.

Ontario Works provides financial assistance for food, shelter and other costs to assist people in
need.

Renfrew County Child Poverty Action Network (CPAN) offers activities related to the
elimination of child poverty and minimizing the effect of that poverty.

Renfrew County Housing Corporation (RCHC) is a community housing provider for Renfrew
County. The RCHC provides rent-geared-to-income (RGI) and affordable rental options to low-
income households in the County of Renfrew.

Renfrew County Legal Clinic - Barry's Bay and Killaloe offers free legal advice on housing law.

Plans:
A Place to Call Home 2014-2024: Nipissing District's Housing and Homelessness Plan DNSSAB Strategic Plan 2022- 2042
Madawaska Valley Strategic Plan 2020: Healthy and Sustainable Communities

Renfrew County Indigenous Population Community Needs Analysis: 2021

County of Renfrew 10 Year Housing & Homelessness Plan (2019)

DNSSAB Housing Needs and Supply Study-April 2024

South Algonquin Strategic Plan 2023-2027

DNSSAB Homelessness System Review & Feasible Study — 2024



Housing Strategy
e Improve access to housing through coordination of services.

Activities:

¢ Increase communication and collaboration among agencies providing housing support.

¢ Promote data sharing among agencies to enhance our knowledge of the local risk
factors and vulnerable populations.

¢ Expand existing knowledge of vulnerable people experiencing housing insecurity.

* Provide community engagement sessions to tackle stigma and highlight local services.

¢ Increase resident's awareness of housing support.

¢ Build partnerships with developers to increase the availability of affordable and safe
housing.

Immediate Goals:
¢ Residents have increased awareness of available housing supports and services.

¢ Increased collaboration among agencies and organizations providing housing support.

¢ Improved pathways to housing supports and services.

¢ Improved data on local individuals facing housing insecurity can help inform future
services.

¢ Reduction in stigmatization of individuals experiencing housing insecurity.

¢ Promotion of affordable housing development in the region.

Intermediate Goals:
¢ Increase access to housing.

Long-Term Goals:
¢ Increase community safety and well-being.

Additional Resources

e County of Renfrew Affordable Housing Summit Report (2024) discussing Various initiatives are
currently in progress to achieve the County’s goal of Attainable Housing and Infrastructure, and
to contribute to the housing continuum can be found here:
https://www.countyofrenfrew.on.ca/en/county-
government/resources/Documents/AffordableHousingSummitReport. pdf

e County of Renfrew 10 Year Housing & Homelessness Plan (2019) developed to establish a clear
picture of housing needs in the community at the time as well as strategies and actions to
address these needs can be accessed here: 10 year Housing & Homelessness Plan



https://www.countyofrenfrew.on.ca/en/county-government/resources/Documents/AffordableHousingSummitReport.pdf
https://www.countyofrenfrew.on.ca/en/county-government/resources/Documents/AffordableHousingSummitReport.pdf
https://www.countyofrenfrew.on.ca/en/community-services/resources/Documents/HousingHomelessnessPlan.pdf
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