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THE TOWNSHIP OF

SOUTH ALGONQUIN
AGENDA

HUMAN RESOURCES/ADMINISTRATION/PUBLIC
RELATIONS COMMITTEE MEETING
February 18, 2026
Immediately following the Committee of Adjustment
Meeting & Public Hearing

Council Chambers

Municipal Office
7 Third Avenue
Whitney, Ontario

And ZOOM and livestreamed to You Tube Channel: South Algonquin Council

Open Meeting/Call to order

Roll Call

Additions/Amendments to the Agenda

Adoption of the Agenda

Disclosure of Pecuniary Interest or a General Nature Thereof

Petitions, Delegations and/or Presentations:

Staff Reports:

Michael Anderson, BLEO/CBO
* Building/By-Law Report

Charlene Alexander, CEO/Head Librarian/Grant Writing

* Library Report

* Grant Writing Report
e 2025 Annual Stats

Aurel Thom, Fire Chief/CEMC
*  Monthly Fire/ CEMC Report

Steven Ronholm, Works Superintendent
*  Waste/Works Department Report

8.

I.

Unfinished Business
»  Chris Fitzpatrick; Seasonal Workers- Unemployment

Closed Session — The Committee will move into Closed Session at 10:00 a.m., regardless of its place

on the agenda and livestreaming will be suspended until after the closed session.

Moved by:

Seconded by:

THAT the Human Resources, Administration & Public Relations Committee for the Corporation of the

Township of South Algonquin move into Closed Session in accordance with Part VI, Section 239(1)(f) of

the Ontario Municipal Act, being advice that is subject to solicitor-client privilege, including
communications necessary for that purpose, and Section 239(1)(b), being personal matters about an

identifiable individual, including municipal or local board employees; and that Andrea Risk, Cunningham,

Swan, Carty, Little & Bonham LLP will be in attendance to provide advice regarding an employee at

9.

10.

New Business

* 2026 Budget Presentation

Adjournment

Amended on February 13, 2026 to include closed session.



THE TOWNSHIP OF Q

STAFF REPORT SOUTH /rz\:,

Meeting Date: Feb. 18,2026

Agency: Township of South Algonquin A LG O N w I N

Staff Contact: Mike Anderson
Agenda Title: Building/By-Law Report

Agenda Action: For Information Only

Building:

Building is currently slow for inspections and new permits. Two new permits for building.
Inspections are still underway for projects started last year and the previous year as well.

By-Law Enforcement:

By-Law is taking a bit more time than previous years, with the majority of the time being spent
getting the processes in place to enforce and monitor Short Term Rentals.

I have been able to send and get approvals from the Ontario Court of Justice for the set fine
identified in the STR By-Law. I have also sent these approvals to the County of Renfrew Provincial
Offences Court and obtained the Part 1 tickets books for infractions from them.

I am working with ARIS which is the MTO contracted security division that handles access to the
MTO records for vehicle registrations. Once access is granted to this system our Part 11 Parking
Tickets may be added to the Vehicle’s plate number if not paid.

STR applications are slowly being applied for. We have 4 in total so far in different stages of
approval. One requires a septic upgrade because of additional sanitary sewage flow from the
additional bedrooms and bathrooms that were added without the benefit of a permit by the
previous owner.

The others are either in the septic inspection/approval stage or inspection for compliance stage.

There are inquiries from others with regards to this as well and have answered questions
surrounding the steps and processes required. This is going to be an ongoing process for education
on the topic of STR’s.

Mike Anderson
CBO/BLEO



Township of South Algonquin Public Library - Charlene Alexander
Report — February 2026

Next Library Board Meeting: February 24, 2026, at 6:00 PM — Madawaska Branch / Online
Previous Meeting: January 27, 2026, Minutes will be available at the next meeting
Programming Updates
e  Author Visit — Adam Shoalts: Confirmed for Sunday, April 19, 2026.
e Astronomy in Action: Currently working to coordinate a tour date for June 2026.
School Visits: Three classes are participating in bi-weekly visits.
e 2026 Ontario Parks Passes: Now available at both branches.
Upcoming Virtual Author Talks:
e Mojos, Mermaids, Medicine, and 400 Years of Black Women’s Magic with Dr. Lindsey Stewart, award-
winning author and Professor of Philosophy — Thursday, February 12, 2026, at 2:00 PM.
e Smithson’s Gamble: The Incredible History Behind the World’s Largest Museum with Smithsonian
Curator Emeritus Tom Crouch — Tuesday, February 24, 2026, at 2:00 PM.
e Humor, Heart, and Reflective Rural Stories with Michael Perry — Wednesday, March 4, 2026, at 2:00 PM.
To register for upcoming events or view archived talks, visit: https://libraryc.org/southalgonquinlibrary
Governance
e Thelibrary board has made a motion to nominate Jackie Findlay to the board.
e The CEO and Library Board are developing a draft Memorandum of Understanding (MOU) with the
Township to formalize the current working relationship.
e A new user account was created on the Information and Privacy Commissioner of Ontario’s updated
portal, and annual reporting requirements have been completed.
e  Preparation is underway for a Canada Post Community Grant application to support Smart TV upgrades
and the development of STEM/STEAM books, kits and games collection.
e OverDrive and Library Speakers Consortium subscriptions have been renewed for 2026.

Library Statistics Whitney Madawaska
December January December January

Head Count 154 166 75 83
Circulation 383 448 62 102
Computer users 11 16 16 16
Inter Library Loans 10 24 3 0
New Members 0 0 3 2
Print/fax/copy 34 32 9 5
Reference/Reader's Advisory 124 159 26 4
Tech/media/software support 19 14 0 3
School/Daycare headcount 63 52 0 0
Program headcount 0 0 8 0
Non-members users 7 12 4 6
Over drive users combined 16 23
Ove drive E book Circulation 145 135
combined
Seed Library 0 0 0 0



https://libraryc.org/southalgonquinlibrary

Township of South Algonquin
Grant Writing Activity Report — Charlene Alexander - February 2026

1. Seniors Community Grant (2025)

Status: Approved June 6, 2025

Funding: $10,863

Project Status: Completed

Next Steps: Awaiting release of the final reporting template.

2. NOHFC - Lester Smith Rink Resurfacing

Status: Approved; pending Provincial announcement
Funding: $200,000 (plus $49,000 Recreation contribution)
Timeline: March—June 2026

3. NOHFC Workplace Development Program

Status: Approved; pending Provincial announcement
Funding: $35,000

Project: Community Development Intern position
Timeline: September 2025 — September 2026

Next Steps: Project currently underway.

4. Enabling Accessibility Fund — Lester Smith Accessible Playground

Status: Approved

Funding: $121,749 (plus $40,000 Recreation contribution)

Next Steps: Equipment and vendor have been selected; project implementation to follow.

5. Rural Ontario Development (ROD) Grant

Status: Approved

Funding: $25,000 (plus $25,000 Recreation contribution)
Project: Boat Launch and Trails Master Plan development.

6. Skills Development Fund
Status: Submitted; under review
Project: DZ licensing training for three Works Department employees and four firefighters.

7. Fire Prevention Grant — Cancer Prevention Equipment (2026)

Status: Approved

Funding: $36,223.56

Project: Installation of decontamination showers at the Whitney Fire Hall and a washer/dryer unit at the
Madawaska Fire Hall.

8. Canada Summer Jobs Grant (2026)
Status: Submitted; under review
Project: Funding request for two summer student positions.

9. Celebrate Canada (Canada Day Funding) 2026
Status: Submitted; under review
Project: Support for Canada Day community celebrations.



10. Ontario Trillium Foundation (OTF) Capital Grant — Privy Accessibility Upgrades
Status: Application in progress

Deadline: March 4, 2026

Project: Accessibility upgrades to five Township privies.

11. Pothole Prevention and Repair Program

Status: Approved

Funding: $38,000

Project: Support for priority road maintenance and pothole repair.

12. Seniors Community Grant (2026)

Status: Submitted December 12, 2025; under review

Project: A series of eight seniors’ community dinners featuring guest speakers and entertainment, alternating
between Madawaska and Whitney.

13. Firehouse Subs Grant
Status: Submitted January 19, 2026; under review
Project: Purchase and installation of an automatic generator at the Whitney Fire Hall/EMS Base.

14. Canada Post Community Grant — Library

Status: Application in progress

Deadline: February 27, 2026

Project: Expansion of library technology through the installation of Smart TVs at both branches and the launch of a
circulating STEAMSTEM books, kits and educational board game collection. Smart TVs will replace outdated
equipment and support virtual author talks, National Film Board screenings, presentations, and enhanced in-library
programming.

15. New Horizons for Seniors Program
Status: Submitted by Bil Smith (CRC) in September 2025; under review
Project: Three organized bus trips for seniors.



Township of South Algonquin Public Library 2025 Annual Stats

Whitney |Madawaska |Total

Head Count 1985 1289 3274
School/daycare visit headcount 429 0 429
Program headcount 115 8 123
Circulation 5209 1418 6627
Activity Kits (includes Park passes) 89 33 1292
Device(all tech equipment) 43 2 45
Computer users 242 218 460
Inter Library Loans 131 17 148
New Members 15 17 32
Print/fax/copy 461 173 634
Reference/Reader's Advisory 1052 88 1140
Tech/media/software support 211 52 263
Minutes

spent:print/fax/copy/tech/ref./readers 7396 1281 8677
In Library Use 622 312 934
Over drive users/both branches 34
Overdrive circulation/both branches 1707
non members users 159 225 384
Facebook followers 258
Instagram followers 172
Virtual Author Talks - Live Views 37
Virtual Author Talks - Archived Views 15143
seed library 81 36 117
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MONTHLY FIRE REPORT TO COUNCIL

Reporting Date: December 10™ 2025 — February 11th, 2026

Training / Courses

December 16" — Training in Whitney: Vehicle checks and cleaning hall.

January 6" — Training in Whitney: SCBA, don & doff bunker gear. Vehicle checks. Debrief
about garage fire!

January 13t — Training in Madawaska: SCBA, don & doff bunker gear. Vehicle checks.
January 27t - Training in Whitney: Vehicle checks and went over scene lighting.
February 3" — Training in Whitney: Vehicle checks & going over all the equipment &
starting.

Calls / Responses

December 20%" — Fire call: Garage fire in Whitney. Madawaska assisted with manpower
and water shuttle. Shuttled water from the dam. There was a total of 18 personnel and
approximately 11,000 gallons of water was put on to extinguish. Garage was destroyed
and there was damage to the rear of the home, siding was melted and 2 windows broke
from the heat exposure. FD was on scene on scene for 4 % hours. | notified the OFM the
next morning, they put it in their system, and they did not call back or feel the need to
attend. One FF went to SFMH in Barrys Bay, diagnosed as a panic attack. He went by
Ambulance and | went to pick him up. Paged @ 20:39 hrs.

December 24" Fire alarm going off, cancelled on route. Paged @ 17:22 hrs.

January 10t — EMS assist: Came in as an unconscious person, ended up being a VSA!
Paged @ 13:47 hrs.

January 25 — Alarm company called about a fire alarm activation; crew was almost on
scene when they were called off. Paged @ 07:54 hrs.
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SOUTH ALGONQUIN

January 26t — EMS assist: shortness of breath / chest pain. Paged @ 16:16 hrs.
January 29t — EMS assist: Shortness of breath / chest pains. Paged @ 10:08 hrs.
January 30t — EMS assist: EMS needed assistance getting patient to the ambulance.

Paged @ 15:49 hrs.

January 30 - Fire call: Smoldering fire that was extinguished quickly, Whitney station
was also paged. | requested them to stay on standby until | checked the scene, it wasn’t
anything major, so | stood them down. Paged @ 17:19 hrs.

February 9t — EMS assist: Paramedic call for a lift assist. Paged @ 22:09 hrs.

Complaints / Concerns

December 22" — Received an Email from SPI in Sudbury, they have done all our
Breathing apparatus annual inspections, annual FIT testing and bi-annual air quality
testing from our tank filling compressor. | was informed that they will be no longer
servicing Drager SCBA’s but would continue to do our compressor air testing. | found
another company also in Sudbury that will do everything we need, better than having 2
companies.

February 4t — Attended a complaint inspection with the CBO.

Upcoming Events

February 11 - First STR inspection with CBO!

Correspondence / Other

December 16", 17t & 18t — Whitney Station annual vehicle safeties, all passed.
December 17*" — Committee meeting in Council chambers.

December 18t — Received an e-mail from Whitney school, they are updating their safety
plan and needed some questions answered.

December 14" — Whitney station participated in the Santa Claus parade.

December 26" — Phone call from an individual that lost a 4 wheeler in the garage fire,
they needed occurrence # from FD and some other information.
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January 5" — Fire House Subs grant opened, Adam getting a quote.

January 6" — Attended the Whitney Hall to gather information for a quote for the grant.
January 9" — Quote was then forwarded to Charlene.

January 12t — Received a call from someone that is applying for a STR license, asking
about new CO laws.

January 22" — Had a zoom meeting with Steven Kirk and Emily Zilney from Nipissing
EMS, going over some updates to our agreement with them. They are making a final
copy for councils approval, hopefully at our next committee meeting. He said he would
like to attend this meeting if possible!

January 28t — Met with the parties looking to get water from the pump house, to take
to the AFA yard.

January 29t — Forwarded the Townships Road locator maps and listings, to the Killaloe
and Bancroft OPP detachments.

February 7t" — Informed Northern 911 about the Carbonizer that was coming to the AFA
yard, there will be fire and smoke. AFA will call dispatch fire themselves if they
encounter a problem, this has been discussed with them!

EMERGENCY MANAGEMENT

December 28" — PEOC sent an email with a special weather warning. Received at 14:00
hrs.

January 23" — Received an email about an extreme cold event, reached -38°C. There
was also a wind chill factor!

February 1%t - Filled out short survey that was requested by the Emergency
Preparedness Grant, wanted info on what we received and if it was used for an
emergency yet.
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Committee Report February 2026 Meeting — Public Works & Roads Department

Date: Wednesday February 18", 2026
Submitted by: Steven Ronholm, Public Works Superintendent

1 - ROAD OPERATIONS:

o WINTER CONTROL / MAINTANACE:
= Has been a good winter so far in terms of winter control & maintenance. No
Major Issues encountered so far and very few complaints
= Snow-banks were all recently all winged back with Grader
= Intersection Snowbanks & Blind-spots recently pushed back with Loader /
Backhoe
=  Snow removal scheduled to take place in Mid-February when weather permits
o CULVERTS / ROAD DRAINAGE IMPROVEMENTS:
=  To Resume in Summer of 2026
o BRUSHING OPERATIONS:
= To resume in Spring of 2026, commencing with completion of the mainline at
McKenzie Lake
o STRUCTURES UPDATE:
= BI-ANNUAL OSIM INSPECTIONS
e This year’s 2025 Bi-Annual OSIM Inspections were completed on Friday
September 5, 2025.
e Reports were received on November 20%", 2025
e  Priority Structures requiring upcoming works include the replacement of
McCauley Creek Multi-plate Culvert & Algonquin Street Bridge
Expansion Joint Seals
e Next round of OSIM’s to occur in 2027
= ALGONQUIN STREET BRIDGE:
e Replacement of Expansion Joint Seals required under 2025 OSIM
Inspection and is scheduled to take place in Summer of 2026
=  MCCAULEY CREEK MULTI-PLATE:
e Replacement of Culvert required under 2025 OSIM Inspection &
included in 2026 Budget and scheduled to take place during low water
level time period in 2026 (Late Summer / Early Fall)

10



o 2025 /2026 - WINTER SAND / SALT UPDATE

November 2025 Sand Usage = 600t

December 2025 Sand Usage (upto December 10™, 2025) = 600t
January 2026 Sand Usage = 885t

February 2026 Sand Usage (upto February 10%") = 200t

Annual Sand put into Dome = 2700t

Percentage used to Date this winter = 2285t (85%)

2 —2026 PROPOSED CAPITAL PROJECTS

e 2025 - CAPITAL PROJECTS LIST

R wN e

HAY CREEK ROAD RESURFACING PROJECT — COMPLETED
RE-GRAVELLING PROGRAM — COMPLETED
REPLACEMENT OF FAILED RETRO-REFLECTIVITY SIGNAGE - COMPLETED
MOTOR GRADER EQUIPMENT REPLACEMENT - COMPLETED
2025 INTERNATIONAL TANDEM PLOW TRUCK — PUSHED TO 2026
e Latest Update received on February 10, 2026 was that truck is expected to
be ready for delivery in 2-3 months Mid-April to Mid-May 2026.
MAJOR LAKE ROAD RESURFACING PROJECT — COMPLETED
e Ontario Parks recently communicated that they would not be able to
contribute any funding to resurface the section of Major Lake Road located
within the non-operational park limits at kilometer 7 of MLR
ALGONQUIN STREET EXPANSION JOINT REPLACEMENT — PUSHED TO 2026
e Has been included in 2026 Budget Capital Works
ALGONQUIN FIBRE - ONGOING
e Whitney Fibre Installation / Commissioning Update
e Phase 1 (Hay Creek, Ottawa St, 1%, 2", 3™) - Commissioned
e Phase 2 (Post Street, Church Hill) - Commissioned
e Phase 3 (Paradise / Park Street) — Onhold due to issues with
Permitting with MTO and commissioning delayed to Spring
e Phase 4 (Hilltop) — Onhold due to permissions with MTO, goal is
to have resolved by March 2026
e Phase 5 (Algonquin Street, Algonquin Crescent) — Commissioned
by end of February 2026)
e Phase 6 (Galeairy Lake Road, Maple, Sunset) — Commissioned by
end of February 2026
e Madawaska Fibre Installation / Commissioning Update
e Mid-April once frost is out work will resume on install of
remaining main-duct, install of interconnect feed from Bell at
the M&L Hall & Fibre Jetting which all remaining works are
estimated to take 4-5 weeks
e Algonquin Fibre are having delays with Bell getting a main
interconnect feed. They are coordinating weekly with Bell to
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have this issue resolved as soon as possible and ensure
completed by Spring when the frost is out so they can resume
work and be completed by the June deadline in the agreement

9. LESTER SMITH HVAC, A/C, BACKUP GENERATOR - COMPLETED

10. M&L HALL HVAC — COMPLETED

11. SENOIR CENTER WINDOWS — COMPLETED

12. WHITNEY PLAYGROUND EQUIPMENT — COMPLETED

2026 CAPITAL PROJECTS
1. To be discussed during budget review

RECREATION UPDATE

Rinks — Both rinks are running and no issues to report, great attendance

EQUIPMENT MAINTENANCE / NOTES

Tandem #7
i. Routine 250hr Service completed in February 2026
ii. Power Steering Box had a major leak in January 2026. Had to be replaced. Cost
was around $2000.
Tandem #27
i. Multiple Air leaks in January & February 2026 repaired
ii. Pressure protection valve replaced in February 2026
iii. 2 Hydraulic lines to the main PTO pump replaced in February 2026
Tandem #33
i. Airvalve replaced in January 2026
ii. 2 Rear Axle Break chambers replaced in February 2026
F-150 Pickup (#29)
i. Routine 250hr service recently completed
ii. Noissues to note.
F-150 Pickup (#30)
i. Routine 250hr service recently completed
ii. Noissues to note.
F-250 Pickup (#37)
i. No issues to note. Routine oil changes being completed as needed
F-550 Pickup (#34)
i. Routine 250hr service just completed on truck
ii. Issues with 10.5ft Western V-Plow, if not resolved plow will be taken to
Huntsville to Northern Upfitters to determine cause
iii. Truck taken to Price Ford in January 2026 to fix electronic / wiring issue
iv. Truck requires new front breaks
v. Wheel stud broke and tire replaced in February 2026
Garbage Compactor
i. Water Pump recently replaced on truck




ii. Hydraulic lines recently replaced on truck
Float Trailer

i. Noissuesto note
Utility Trailer

i. Noissuesto note
New Volvo G970 Grader

i. Tire chains acquired for new grader
Backhoe

i. Noissuesto note

Loader
i. Noissues to note

5 SAFETY UPDATE:

Incidents

i. No new incidents to report since the last Committee Meeting &
Employee Safety Documentation

i. January 2026 — Safety Talks on Carbon Monoxide, Housekeeping (Trips / Falls),

Electrical Hazards. Policy Review of Agreement for Helipad in Whitney

PPE Inventory — Good inventory of PPE currently at works yard for staff.
Monthly JHSC Meetings — Ongoing. Steven Ronholm (management rep), Adam Ziebarth
(worker rep), Tom Florent (worker rep) all present for monthly meetings. No major
action items to be addressed as a result of the meeting

e Other New Business

RECYCLING BLUE BOX PROGRAM — TRANSITION UPDATE

O

October 15, 2024 - Staff submitted the requested Blue Box Municipal Report to RPRA
(Resource Productivity and Recovery Authority). This report outlined the current
collection strategies / logistics that the Township of South Algonquin currently have.
June 30%™, 2025 - Following the review of the Blue Box Municipal Report submitted
above, Beth Sanderson, Senior Manager from Circular Materials Ontario (CMO)
contacted me requesting additional information, maps, collection schedules for our
current waste collection program in the Township. This information was sent back to
Circular Materials on July 8™, 2025.

October 1%, 2025 - Speaking with Beth from CMO afterwards and she mentioned to me
that they are currently in the planning and procurement steps for providing a curbside
blue box program for our Township. She mentioned that any townships that previously
had a curbside waste collection program would now be receiving a curbside blue box
recycling collection as well that would be organized through CMO and would commence
January 1%, 2026. This means that every day we currently do waste collection in the
Township a recycling curbside collection truck would also be completing collection for
recyclables that day as well (for example, on Tuesdays our garbage truck completes
collection in Sabine. On that same day, CMO would have a recycling truck following our
garbage truck’s same route completing a recycling blue box collection)
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Followup Emails sent to CMO on Oct. 15, Oct. 29", Nov. 18", Nov. 24™, Nov. 28™, Dec.
3™ to get an Update from CMO as we were rapidly approaching the January 1%, 2026
transition deadline.

December 3, 2025 — Beth from CMO finally responded setting up a meeting

December 5%, 2025 — Meeting with CMO. CMO advised that we will not be transitioning
on January 1, 2026 & that they were unable to provide any estimated timeline for when
the transfer will occur. They are still working with a service provider and expect to send
us follow-up questions next week. We committed to responding as quickly as possible
once those questions are received. We advised them that, provided we receive their
qguestions by December 12th, we will ensure our responses are submitted no later than
December 19th. They also confirmed that they will not assume financial responsibility
for our program until the actual transfer takes place. As a result, we will need to make
some assumptions regarding budgetary requirements for 2026. Hopefully, as we move
closer to the budget process, we will have a clearer idea of when the service delivery
transfer will occur.

CMO Requested Additional Information from Staff on January 22", 2026. This
additional information was provided back to CMO shortly after and they have
arranged a Microsoft Teams Meeting to discuss next steps and schedule. Teams
meeting arranged for Thursday February 12, 2026. An email update will be sent out
to Council following the meeting on what is discussed.

14



From: Mayor Ethel LaValley

To: Bryan Martin; Tracy Cannon
Subject: FW: Seasonal Workers
Date: Monday, January 12, 2026 1:24:45 PM

Can this be passed on to Council Members. Thank You

From: Chris Fitzpatrick |||

Sent: Monday, January 12, 2026 12:52 PM
To: Mayor Ethel LaValley <mayor@southalgonquin.ca>
Subject: Seasonal Workers

Hello,

Thank you for the invite to Council | greatly appreciate it. Unfortunately | am
unable to attend.

As far as what we need from Council we are asking for all members as well as
yourself for a letter of support in this urgent matter.

Also | understand that you are unable to reach out to all Townships as it is quite
time consuming. So | will modify my request to please ask each Council member to
reach out to 1 deserving area of their choice to ask for additional support.

| would like to thanks all Council and yourself for your continued support, it's
really means the world to us workers to know that Council supports and
understanding the need for us.

Thanks,
Chris Fitzpatrick

Caution: This is an external email and may be malicious. Please take care when
clicking links or opening attachments. Do not enter your password into web pages

you are not familiar with.

15
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Budget 2026

\ Presented February 18, 2026




Objective

The objective of this process is to:

* Meet the legislative requirements of the Municipal Act 2001
®* Provide an open process that demonstrates spending

® Plan for the fiscal challenges of the Township

Effectively manage operating expenses and capital planning

Communicate the financial plan for 2026 between council &
staff

®* Property Assessment
®* Property Tax Rate

®* Revenue

* Expenses

®* Reserves

17



The Township of South Algonquin’s
municipal budget includes a tax rate
increase of 2.1 %.

Total municipal revenues and expenditures
for 2026 are $6,066,764, of which
$2,987,991 is generated through taxation.
The remaining revenue comes from grants,
municipal fees, and reserve transfers.

For every additional $29,250 in
expenditures, the tax levy increases by 1%.

In the development of the 2026 budget,

staff reviewed the Strategic Plan, Asset

Management Plan and the Tourism and
Economic Development Master Plan.

This budget includes updating our
Comprehensive Zoning Bylaw and
completion of a Lands Needs Assessment.

Establishment of a Community
Development position as recommended in
our master plan, which will be partially
funded by the Provincial Government.

V.

18



Finance staff applied the Budget and
Financial Control Policy to determine the
proposed tax rate increase. Based on a
CPI of 1.70%, the allowable range is
1.3% to 2.1%.

Following a 3-year review of
expenditures, the budget has been
developed with a 2.1% tax rate increase,
meeting current-year operating and

capital requirements.

/

The proposed budget includes a
reserve transfer of $136,500 to
support future capital purchases.

While this contributes to long-term
financial sustainability, it falls short of
the recently approved Asset
Management Financial Plan target of
5.2%, a $152,500 reserve transfer. The
shortfall of $16,000 is equivalent to a
0.6% tax rate increase.

19



The 2026 Budget includes;
Operating Budget $4,786,070

Capital Budget $1,280,694

Total Budget $6,066,764

20



Assessment - Taxation Base

Overall assessment growth reflects changes to the tax base resulting
from property value adjustments such as new construction, renovations,
demolitions, and assessment appeals.

Beginning 2026, South Algonquin’s overall assessment growth was
1.25%.

mpag ... Assessment Charl1ge Summ‘ary
South Algonquin Township

The following chart provides a snapshot comparing the assessed value at the beginning of one taxation year (2025), to the assessed value at the beginning
of the next taxation year (2026).

Based on 2016 Current Value Assessment (CVA)

Property Tax Class RTC Destination CVA Destination CVA Percent Change Percent of Total CVA
(RTC) Description at time of roll return at time of roll return 2025 - 2026 Distribution of CVA between

for 2025 Tax Year for 2026 Tax Year Tax Year classes for 2026 Tax Year
Residential R 252,694,000 256,389,000 1.46% 88.33%
Commercial C 10,895,300 10,895,000 -0.01% 3.76%
Industrial | 2,876,700 2,869,700 -0.24% 0.99%
Farm F 525,200 525,200 0.00% 0.18%
Managed Forests T 5,787,300 5,631,800 -2.69% 1.94%
Aggregate Extraction v 12,600 12,600 0.00% 0.00%
PIL - Residential R 1,487,300 1,508,800 1.45% 0.32%
PIL- Commercial C 4,395,600 4,395,600 0.00% 1.52%
PIL - Landfill H 21,600 21,600 0.00% 0.01%
Exempt E 7,330,300 7,360,300 0.41% 2.54%
TOTAL 286,026,500 289,609,600 1.25% 100.00%

21




« The weighted growth assessment increase for South Algonquin in
2026 is 1.25%.

* The taxes generated from new assessment are a key source of
new revenue for municipalities and has reduced the levy increase
from 3.4% to 2.1%.

* The overall residential tax rate will increase by 2.1%.

- Residents will see a property tax increase of $20.93 per
$100,000 in assessment.

22



Summary of Revenues

-
I

Taxation $2,884,612
Payment in Lieu $103,379

Taxation Penalties and Interest $35,000

& Fees Reserves $638,235

General Gov't Services $152,450
Protection Services $105,600
Transportation Services $21,500
Environmental Services $34,600
Health Services $45,500
Social & Family Services $5,300

Recreation & Cultural Services $26,200
Planning Services $25,000



Grants

OMPF
OCIF
CCBF

Other Deferred (CCBF)

Federal Grants (Canada Day,
Summer Employment)

Policing Court Security Grant

Library Grants

Fire House Sub Grant

Fire Prevention Grant
Seniors New Horizon Grant
Seniors Community Grant

Pothole Prevention Grant

Ontario Trillium Foundation
Grant

$1,294,800
$125,000
$69,103

$75,897
$8,900

$1150
$8,164

$20,000
$36,224
$21,600
$23,800
$38,000

$10,000
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Grants
with
Municipal
Contribution

Community Intern Position
Grant

(Municipal Contribution of
$15,000)

NOHFC Grant

(Municipal Contribution of
$49,000)

Enabling Accessibility Grant

(Municipal Contribution of
$40,585)

ROD Grant

(Municipal Contribution of
$25,000)

$35,000

$200,000

$121,749

$25,000
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Revenue Sources

m Taxation ®m Grants = Reserves ® Fees and Other Revenues
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Grant Revenue

|

® OMPF = CCBF = Recurring Grants ® Non-Recurring Grants
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Summary of
Expenditures

4

General Gov’t Services

Council, Election, Administration,
Economic Development

Protection Services
Fire, OPP, CEMC, CBO

Transportation Services
Public Works, Roads

Environmental Services
Waste Collection, Landfill Sites

Health Services
Health Unit, EMS, Medical Center

Social and Family Services
DNSSAB, Resource Center, Seniors

Recreation and Cultural Services
Recreation, Library

Planning Services
Zoning Bylaw, Lands Needs Assessment

$1,121,574

$932,672

$1,843,609

$423,818

$48,528

$798,740

$830,233

$67,410
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Expenditures

58

m General Gov't/Planning
® Transportation
m Health /Social & Family

m Protection
m Environmental
m Recreation & Library
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Contracted
Services

Agency 2025 2026 Variance
Actual Budget

$322,380 $357,841  $35,461

Health Unit

DNSSAB

$27,205 $27,749 $544

$595,674  $621,449  $25,775

Casselholme $109,054  $111,000 $1,946

MPAC

Total

$42,211 $43,518 $1,307

$1,096,524 $1,161,557 $65,033
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= OPP

Contracted Services

m Health Unit

D

= DNSSAB m Casselholme

= MPAC
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/

Radar Speed Signs $7,500

Culvert Steamer $23,900

Works Yard Seacan Roof $10,000

2026 Tandem Plow Truck $358,735

Capltal Road Drainage Project $25,000
Projects

Road Gravelling Project $60,000

Algonquin St. Bridge Expansion $20,000

Joints

McCauley Lake Culvert Replacement $40,000

Pothole Program $38,000

Sub-Total $583,135
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Furnace - Township Office $9,000

Washroom Upgrade - Twp Office $45,000

Generator - Whitney Fire Hall $20,000
Fire Pumper Truck $100,000
2026 Fire Decontamination $36,225
. Showers/Washers & Dryers
Capital Madawaska Library Heat/Cool Pump $10,000
PrOJECtS Parks Privy Accessibility $10,000
Improvements

Lester Smith Ovens/Range Hoods $6,000

Lester Smith Rink Resurfacing $249,000
Lester Smith Playground Equipment $163,334

Boat Launch & Trail Masterplan $50,000

Total Capital Spending $1,280,694



4

=

Tandem Plow Truck $358,750
2026 Election 2026 $12,000
Economic Development $24,000
TranSferS Intern/Supplies
from Fire Pumper Truck $100,000
Reserves Culvert Steamer $23,900

Zoning Bylaw Amendment/Official $30,000
Plan

Lester Smith Rink Resurfacing $49,000

Lester Smith Playground $40,585
Equipment

Total Reserve Transfer ($638,235)

34



4

2026

2026 MNRF Fire Agreement $25,000

TranSferS Grader Repayment $12,000
to

Reserves Plow Truck Repayment $36,000

Public Works Truck #37 $100,000
Repayment
Capital Reinvestment $45,500

Total Reserve Transfer $136,500
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2026

Deferred
Revenue
Balances

2026

Budget
Revenue
CCFB $80,657 $69,103
(GAS Tax)
OCIF $418 $125,000
Grant

Enabling $121,749 $0
Accessibility
Grant

2026
Budget

Spending

($145,000) $4,760

$0 $125,418

($121,749) %0
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2026

Reserve

Fund

Balances

General
Reserve

Election
Reserve

Planning
Reserve

Trans
Equipment
Reserve

Recreation
Reserve

Fire
Equipment
Reserve

Other
Reserves

2025 Y/E

Balance

$797,696

$12,447

$43,797

$118,981

$118,675

$289,955

$946,102

2026
Used

$382,750

$12,000

$30,000

$23,900

$89,585

$100,000

$0

2026

Moved to
Reserve

$36,000

$0

$0

$75,500

$0

$25,000

$0

2026 Y/E
Balance

$450,946

$447

$13,797

$170,581

$29,090

$214,955

$946,102
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Account

EX01 Expenses

16-2000-0400
16-2000-0405
16-2000-0450
16-2000-0470
16-2000-0500
16-2000-0710
16-2000-0800
16-2000-0820
16-3000-0400
16-3000-0440
16-3000-0450
16-3000-0460
16-3000-0470
16-3000-0480
16-3000-0490
16-3000-0500
16-3000-0520
16-3000-0600
16-3000-0603
16-3000-0640
16-3000-0655
16-3000-0660
16-3000-0661
16-3000-0670
16-3000-0680
16-3000-0690
16-3000-0700
16-3000-0710
16-3000-0720
16-3000-0730
16-3000-0800
16-3000-0810
16-3000-0811
16-3000-0814
16-3000-0820
16-3000-0830

Township of South Algonquin

Name

Council Honorarium

Council Special Meetings
Council C.P.P.

Council E.H.T.

Council Conferences/Seminars
Council Travel

Council Telephone

Council Supplies

Admin Salaries And Wages
Administration E.I.C.
Administration C.P.P.
Administration W.S.I.B.
Administration E.H.T.
Administration Omers
Administration Other Benefits
Economic Development
Administration Election Costs
Admin Repairs To Building
Repairs to Medical Centre
Administration Insurance
Administration Heating Propane
Administration Hydro

Resource Ctr Hydro
Administration Cleaning
Administration Radio

Admin Lease/Software Agreements
Administration Advertising
Administration Travel
Administration Assoc. Fees
Admin Conferences/Staff Traini
Administration Telephone
Admin Office- Postage/Equipment
Administration Staff Appreciation
Bow Club Levy

Administration Office Supplies
Administration Audit

2026 Budget

Budget 2026

76,500.00
18,000.00
2,000.00
1,850.00
15,000.00
5,500.00
250.00
6,000.00
466,234.00
7,405.00
20,280.00
17,950.00
9,095.00
48,965.00
45,050.00
9,000.00
15,000.00
5,000.00
1,000.00
17,352.00
2,800.00
3,200.00
2,400.00
2,000.00
150.00
75,790.00
700.00
7,000.00
4,984.00
8,500.00
5,000.00
6,000.00
2,000.00
2,500.00
9,500.00
32,000.00

Actual 2025

76,012.00
13,826.00
2,116.51
1,751.95
15,002.13
5,375.20
240.68
162.90
406,354.56
6,525.51
18,127.96
12,857.30
7,375.42
42,369.87
45,768.43
0.00

0.00
5,175.92
865.79
18,861.84
2,720.14
2,916.72
2,311.44
417.67
136.84
63,715.88
402.97
6,384.44
4,680.17
10,393.43
5,076.60
4,298.52
1,434.55
2,500.00
7,013.66
22,864.42

Actual 2024

72,934.50
18,222.75
2,597.68
1,777.68
25,351.91
5,130.43
214.63
1,736.66
364,351.78
5,891.85
15,570.73
11,389.07
6,681.32
37,218.27
43,829.30
0.00
0.00
2,785.48
8,662.96
16,164.04
2,322.75
2,981.16
2,068.36
1,620.10
133.23
62,742.41
1,344.62
7,089.43
4,525.36
8,602.35
4,892.70
6,852.49
1,763.49
2,500.00
9,265.62
54,371.58"°



16-3000-0840
16-3000-0850
16-3000-0900
16-3000-0920
16-3000-0940
16-3000-0950
16-3000-0970
16-3000-0995
16-3200-0600
16-3200-0640
16-3200-0650
16-3200-0660
16-3200-0690
16-3300-0400
16-3300-0440
16-3300-0450
16-3300-0460
16-3300-0470
16-3300-0480
16-3300-0490
16-3300-0510
16-3300-0530
16-3300-0540
16-3300-0600
16-3300-0601
16-3300-0610
16-3300-0615
16-3300-0620
16-3300-0640
16-3300-0650
16-3300-0651
16-3300-0660
16-3300-0661
16-3300-0670
16-3300-0680
16-3300-0690
16-3300-0700
16-3300-0710
16-3300-0720
16-3300-0730
16-3300-0740
16-3300-0800
16-3300-0801

Admin Legal/Tax Sales

Administration Consultants/ Contractors
Admin Bank Charges & Interest
Administration Write Off

Admin Capital Expenditures
Administration Donations

General Gov Contributions To Reserve
Amortization- General Government
Ambulance Service Repairs To Building
Ambulance Service Insurance
Ambulance Service Heating
Ambulance Service Hydro

Ambulance Service - rent/lease agreement
Fire Dept Salaries & Wages

Fire Dept E.I.C.

Fire Dept C.P.P.

Fire Dept W.S.I.B.

Fire Dept E.H.T.

Fire OMERS

Fire Dept Other Benefits

Clothing MFD/WFD (<$1000)

Fire Dept Small Tools

Fire Dept Licences & Permits

Fire Dept Repairs To Building-MFD
Fire Dept Repairs to Building-WFD
Fire Dept Fleet- Repairs

Fire Dept Equipment- Annual Servicing
Fire Dept-Gas & QOil

Fire Dept Insurance

Fire Dept Heating-MFD

Fire Dept Heating-WFD

Fire Dept Hydro-MFD

Fire Dept. Hydro-WFD

Fire Dept Cleaning

Fire Dept Radios

Fire Dept Rental/Lease Agreeme

Fire Dept Advertising

Fire Dept Travel

Fire Dept Association Fees

Fire Dept Conference/Training-MFD/WFD
Fire Prevention Materials

Fire Dept-Telephone-MFD

Fire Dept-Telephone-WFD

25,000.00
38,500.00
7,000.00
1,500.00
55,000.00
2,500.00
0.00

0.00
3,500.00
488.00
4,800.00
3,800.00
150.00
101,800.00
1,450.00
3,470.00
9,050.00
2,105.00
5,560.00
8,000.00
5,400.00
4,800.00
50.00
3,000.00
3,000.00
13,000.00
12,000.00
2,000.00
20,234.00
3,000.00
3,600.00
3,500.00
3,800.00
200.00
2,300.00
10,800.00
0.00
2,500.00
550.00
8,000.00
3,500.00
200.00
500.00

26,834.15
36,660.78
7,413.40
6,418.24
13,131.71
3,551.50
60,925.00
0.00
3,738.04
368.28
4,859.76
3,861.38
121.98
108,127.56
1,559.87
3,867.27
8,353.27
2,107.94
6,209.55
6,894.88
0.00
280.80
30.00
2,215.81
1,490.36
11,313.00
17,516.55
1,474.62
19,068.28
3,021.25
3,645.67
3,510.42
3,861.17
291.64
2,162.20
8,424.65
0.00
2,631.06
455.08
8,724.39
480.31
889.69
479.62

23,849.50
90,472.56
6,182.74
319.51
0.00
2,500.00
26,750.00
38,758.32
5,840.36
370.57
3,831.76
2.052.27
233.88
06,488.14
1,327.31
3,137.31
8,582.77
1,905.84
2,742.26
5,441.13
1,361.46
716.05
30.00
4,133.32
11,308.21
11,028.74
10,441.47
3,337.40
18,816.24
2,646.92
2.997.81
3,000.56
2.461.73
201.72
1,931.90
7.941.78
0.00
1,773.80
784.59
6,613.99
0.00
999.46

431.11°



16-3300-0802
16-3300-0810
16-3300-0820
16-3300-0940
16-3300-0970
16-3350-0750
16-3400-0740
16-3500-0400
16-3500-0440
16-3500-0450
16-3500-0460
16-3500-0470
16-3500-0480
16-3500-0690
16-3500-0820
16-3800-0400
16-3800-0440
16-3800-0450
16-3800-0460
16-3800-0470
16-3800-0480
16-3800-0490
16-3800-0510
16-3800-0640
16-3800-0690
16-3800-0710
16-3800-0720
16-3800-0730
16-3800-0750
16-3800-0760
16-3800-0800
16-3800-0810
16-3800-0820
16-3800-0995
16-4000-0400
16-4000-0440
16-4000-0450
16-4000-0460
16-4000-0470
16-4000-0480
16-4000-0490
16-4000-0510
16-4000-0530

Fire Dept- Emergency Call Out Line
Fire Dept Office Postage-MFD/WFD
Fire Dept Supplies-MFD/WFD

Fire Dept Capital Expenditures

Fire Dept Contrib To Reserve
Policing Requistions
Emg.Manag.Public Education & Training
Bylaw/Animal Control Salaries/\Wages
Bylaw/Animal Control El
Bylaw/Animal Control CPP
Bylaw/Animal Control W.S.I.B.
Bylaw/Animal Control E.H.T.
Bylaw/Animal Control Omers

Bylaw Animal Control Rental/Lease Agree
Bylaw/Animal Control Supplies
Building Inspection Wages

Building Inspection E.I.C.

Building Inspection C.P.P.

Building Inspection W.S.1.B.

Building Inspection E.H.T.

Building Inspection Omers

Bldg Inspection Other Benefits

Bldg Inspect. Clothing Allowan
Building Inspection Insurance
Bldg.Insp.Rental/Lease Agreeme
Building Inspection Travel
Bldg.Insp.Association Fees
Bldg.Insp.Conferences/Training
Bldg.Insp. 22-01 Ford Escape Fuel

Bldg.Insp. 22-01 Ford Escape Maintenance & Licent

Building Inspection Telephone
Bldg.Insp.Office Expense/Posta
Building Inspection Supplies
Amortization- Protection
Roads Salaries And Wages
Roads E.I.C.

Roads C.P.P.

Roads W.S.1.B.

Roads E.H.T.

Roads Omers

Roads Other Benefits

Roads Clothing /Safety Gear
Roads Small Tools (>250)

0.00

0.00
3,500.00
156,225.00
25,000.00
358,977.00
0.00
750.00
20.00
40.00
20.00
20.00
60.00
3,000.00
500.00
101,650.00
1,550.00
4,610.00
3,930.00
2,000.00
10,715.00
8,750.00
150.00
1,636.00
2,000.00
300.00
700.00
300.00
4,000.00
4,000.00
500.00
200.00
200.00
0.00
450,850.00
10,310.00
25,555.00
18,697.00
8,695.00
47,395.00
49,625.00
2,500.00
1,500.00

0.00
153.36
1,713.37
50,402.61
2,975.00
323,673.43
0.00
353.24
3.61

3.05
77.92
45.10
241.66
2,757.85
460.21
98,209.97
1,507.27
4,427.05
3,168.99
1,804.91
9,774.78
9,109.52
150.00
2,432.00
1,849.03
300.00
0.00
1,098.19
3,819.02
4,248.94
432.26
129.73
33.57
0.00
426,482.86
8,094.65
21,635.89
14,351.26
8,421.82
40,842.91
41,696.46
1,500.00
1,084.05

1,083.06
743.26
3,488.81
4,579.20
0.00
312,477.30
0.00
1,636.60
0.00
0.00
56.77
32.37
182.11
2,650.91
42.19
101,956.96
1,560.63
4,282.69
3,665.92
2,104.24
11,490.42
10,182.46
150.00
2,426.11
1,867.42
0.00
404.53
0.00
3,857.75
3,148.10
412.15
378.88
217.86
60,948.60
338,897.00
8,232.26
20,400.58
14,124.38
8,415.39
35,969.99
31,912.31
2,076.70

443.64"



16-4000-0540
16-4000-0600
16-4000-0640
16-4000-0650
16-4000-0660
16-4000-0680
16-4000-0690
16-4000-0700
16-4000-0710
16-4000-0720
16-4000-0730
16-4000-0800
16-4000-0810
16-4000-0820
16-4000-0821
16-4000-0822
16-4000-0940
16-4000-0962
16-4000-0970
16-4000-0995
16-4000-1100
16-4000-1210
16-4000-1220
16-4000-1231
16-4000-1240
16-4000-1320
16-4000-1330
16-4000-1430
16-4000-1450
16-4000-1560
16-4000-1600
16-4000-1701
16-4000-1821
16-4000-1842
16-4000-2123
16-4000-2146
16-4000-2148
16-4000-2194
16-4000-2196
16-4000-2197
16-4000-2199
16-4000-2201
16-4000-2208

Roads Licences & Permits

Roads Garage Maintenance & Repairs
Roads Insurance

Roads Heat-Propane Madawaska Garage
Roads Hydro- Public Works MTO Garage
Roads Radios

Roads Rental/Lease Agreement

Roads Advertising

Roads Travel/Accomodations

Roads Association Fees

Roads Conferences/Training

Roads Telephone

Roads Office Expense-Postage

Roads Supplies

Roads - Safety Supplies

Water Sampling

Roads Capital Expenditures

Roads Civic Addressing & 911

Roads Contributions To Reserve
Amortization- Transportation

Roads Bridges & Culverts (>3m Dia.)
Roads Grass Mowing

Roads Brushing & Tree Trimming

Roads Maint. Drainage Pipe & Accessories
Roads Catch Basin/Curb/GutterCulvertCleaning
Roads Hardtop Patching

Roads Winter Sand Sweeping

Roads Loose Top Dust Control

Roads Maintenance Gravel

Roads Sand/Salt Materials

Roads Safety Devices/Barcades/signs
Helipad

Roads Reconstruction Program

Other Job Costs to Capital

Truck #2 (Red Dodge) Repairs & Service
2008-Tr#7 Yellow Tandem- Fuel
2008-Tr#7 Yellow TandemMaintenance & Lic
2020-Tr#29-Ford F150 Halfton- Fuel
2020-Tr#29-Ford F150- Maintenance & Lic
2020-Tr#30-Ford F150 Halfton- Fuel
2020-Tr#30-Ford F150- Maintenance & Lic
2014-Tr#24-Ford Super Duty- Fuel
Backhoe #26 Fuel

1,500.00
5,000.00
40,732.00
12,500.00
8,000.00
3,500.00
5,500.00
1,300.00
2,000.00
1,050.00
10,000.00
1,200.00
0.00
7,500.00
2,000.00
950.00
400,150.00
500.00
111,500.00
0.00
4,000.00
7,500.00
5,000.00
100.00
1,000.00
6,500.00
2,000.00
75,000.00
2,500.00
60,000.00
5,000.00
200.00
183,000.00
0.00

0.00
11,500.00
15,000.00
7,500.00
3,500.00
7,500.00
3,500.00
0.00
5,000.00

2,584.00
4,064.05
40,061.85
12,025.48
7,154.05
4,351.20
4,562.31
1,377.85
279.97
911.35
9,125.65
1,023.98
333.64
10,009.58
1,632.54
912.29
969,792.32
493.13
72,500.00
0.00
3,050.47
7,280.94
1,526.40
471.27
0.00
6,289.70
2,408.13
74,619.07
4,485.94
41,197.33
5,135.45
0.00
65,424.79
0.00
602.82
11,503.32
16,875.99
5,924.04
1,356.60
6,498.01
934.04
0.00
2,059.15

995.96
9,220.46
36,797.76
9,037.64
6,371.79
3,823.79
4.733.73
1,545.74
584.38
1,035.99
5,838.34
902.16
14.75
6,499.24
2,571.41
681.83
1,759.68
159.96
41,500.00
345.918.72
1,719.68
7.143.57
5,212.27
12.19
50.87
2,916.36
0.00
61,634.89
0.00
9,244.09
4,527.72
0.00
4,609.59
-119,036.80
103.77
10,008.54
44,393.34
8,067.66
3,386.31
8,659.18
1,909.46
755.75

1,141.26"



16-4000-2209
16-4000-2210
16-4000-2211
16-4000-2214
16-4000-2215
16-4000-2218
16-4000-2219
16-4000-2220
16-4000-2222
16-4000-2224
16-4000-2226
16-4000-2316
16-4000-2318
16-4000-2322
16-4000-2330
16-4000-2332
16-4000-2402
16-4000-2403
16-4000-2620
16-4000-2640
16-4000-2641
16-4000-2642
16-4000-2650
16-4000-2651
16-4200-0660
16-4200-0960
16-4600-0400
16-4600-0440
16-4600-0450
16-4600-0460
16-4600-0470
16-4600-0480
16-4600-0490
16-4600-0510
16-4600-0640
16-4600-0680
16-4600-0700
16-4600-0810
16-4600-0820
16-4600-2121
16-4600-2123
16-4650-0400
16-4650-0440

Backhoe #26 Maintenance

2018-Tr#27 Red Plow- Fuel

2018-Tr#27 Red Plow- Maintenance&Lic
2021-Tr#33 Int'l Plow- Fuel

2021-Tr#33 Int'l Plow- Maintenance & Lic
2021-Tr#34 Super Duty- Maintenance & Lic
2021-Tr#34 Super Duty- Fuel
2023-Tr#37 Ford 3/4ton- Fuel
2023-Tr#37 Ford 3/4ton-Maintenance& Lic
2023-Tr#38 Int'l Tandem Plow- Fuel
2023-Tr#38 Int'l Tandem Plow- Maintenance & Lic
2001 #16 Grader- Fuel

2001 #16 Grader- Maintenance

Sander Spreader #35- Maintenance
Excavator #31 Fuel

Excavator #31 Maintenance

2015 #278 Volvo Grader- Fuel

2015 #278 Volvo Grader- Maintenance
Steamer #13- Fuel & Maintenance
Small Equipment ($250-$5000)

Small Equipment- Maintenance

Small Equipment- Fuel & Oil

2020 Float Trailer #32- Maintenance
UtilityTrailer #28- Maintenance

Street Lighting - Hydro

Street Lighting -Repairs

Garb Collect Salaries & Wages

Garbage Collection E.I.C.

Garbage Collection C.P.P.

Garbage Collection W.S.1.B.

Garbage Collection E.H.T.

Garbage Collection Omers

Garbage Collect Other Benefits
Garb.Coll-Clothing Allowance

Garbage Collection Insurance

Garbage Collection Radio

Garbage Collection Advertising

Garb Coll Office Expense-Posta
Garbage Collection Supplies

Garbage Compactor-#23 Diesel Fuel
Garbage Compactor-#23 Repairs/servic
Garbage Disposal Salaries/Wage
Garbage Disposal E.I.C.

5,000.00
15,000.00
30,000.00
15,000.00
30,000.00
10,000.00
12,500.00

7,500.00

3,500.00
10,000.00

5,000.00

0.00
0.00

1,500.00

7,500.00

5,000.00
12,000.00
15,000.00

1,500.00

3,500.00

1,500.00

1,000.00

1,500.00

750.00
10,000.00

5,000.00
84,000.00

1,900.00

4,600.00

2,800.00

1,640.00

7,000.00

5,900.00

500.00
1,838.00
150.00
1,000.00
550.00

2,000.00
27,000.00
30,000.00
45,000.00

1,000.00

6,212.28
15,873.59
33,747.36
15,487.43
19,906.12
10,412.55
12,773.72

8,063.66

1,871.36

0.00
0.00
10,347.03
19,506.07

2,229.93

3,732.45

4,203.86

0.00
12,560.02

1,582.92

1,191.60

1,109.82

1,515.60

5,594 .49

381.88
10,858.50

4,197.26
79,5631.85

1,820.46

4,422.63

2,743.63

1,526.55

5,923.28

4,580.89

183.11
1,907.00
136.84
383.60
451.70

1,841.85
22,907.02
11,859.04
43,333.17

959.02

7,593.65
14,192.83
21,757.74
14,233.48
16,674.07
7,370.35
11,489.96
9,164.25
2,995.23
0.00

0.00
13,199.06
18,111.60
2,706.61
6,391.04
2.770.79
0.00

0.00
590.81
987.03
458.06
114.33
3,297.61
537.24
7,834.05
5,796.23
78,650.29
1,858.94
4,583.50
2,789.34
1,602.48
6,955.69
5,825.52
562.10
1,907.00
133.25
254.40
544 .57
28.69
25117.18
23,141.81
40,984.72
049737



16-4650-0450
16-4650-0460
16-4650-0470
16-4650-0480
16-4650-0510
16-4650-0540
16-4650-0600
16-4650-0650
16-4650-0680
16-4650-0690
16-4650-0700
16-4650-0810
16-4650-0820
16-4650-0940
16-4650-1000
16-4650-1821
16-4650-1822
16-4650-1825
16-4650-1830
16-4650-2511
16-4650-2513
16-4700-0400
16-4700-0440
16-4700-0450
16-4700-0460
16-4700-0470
16-4700-0480
16-4700-0995
16-5000-0640
16-5000-0816
16-5000-0995
16-5110-0990
16-5200-0600
16-5200-0640
16-5500-0950
16-5500-0990
16-5600-0600
16-5600-0640
16-5600-0655
16-5600-0660
16-5600-0950
16-5600-0990
16-5600-0995

Garbage Disposal C.P.P.
Garbage Disposal W.S.I.B.
Garbage Disposal E.H.T.
Garbage Disposal Omers
Garb Disp Clothing Allowance
Garb Disp Licences & Permits
Garb Disp Repairs To Building
Garbage Disposal Heating
Garbage Disposal Radio
Hazardous Waste Disposal
Garbage Disposal Advertising
Garb Disp Office Expense-Posta
Garbage Disposal Supplies
Garb Disp Capital Expenditure

Garbage Disp Site Maintennace-Mat/Equip

Gbd-Airy Landfill Site(Mon/Con
Gbd-Mad.Landfill Site(Mon/Con)
Shredding Initiative

Garbage Recycling Service

Garb Disposal Loader Gas #6

Garb Disposal Loader Repairs/servi
Rural Storm - Wages and Salaries
Rural Storm - E.I.

Rural Storm C.P.P.

Rural Storm - W.S.I.B.

Rural Storm - E.H.T.

Rural Storm - OMERS
Amortization- Environmental

Health Services Insurance

Hospital Donation

Health Services Amortization Expense
Renfrew County Health Unit
Resource Centre Building Repairs
Resource Centre Insurance
Community Safety & Wellbeing Plan
District Social Services Admin. Board
Repairs to Seniors Building

Seniors Centre Insurance

Seniors Centre - Heat

Senior's Centre - Hydro

SALC - Funding

Casselholme Levy

Amortization- Social

2,300.00
1,500.00
850.00
2,800.00
300.00
1,000.00
500.00
1,000.00
150.00
15,000.00
500.00
100.00
4,000.00
0.00
15,000.00
24,500.00
26,750.00
50,000.00
17,500.00
5,000.00
15,000.00
20,000.00
390.00
860.00
570.00
370.00
1,000.00
0.00
1,270.00
5,000.00
0.00
27,750.00
5,000.00
275.00
1,000.00
621,449.00
500.00
1,716.00
2,500.00
2,000.00
5,500.00
111,000.00
0.00

2,219.18
1,435.55
820.97
1,974.34
0.00
1,001.13
780.20
550.83
136.84
11,301.21
152.64
0.00
3,573.82
0.00
1,536.32
21,260.22
22,809.22
45,545.32
17,488.56
3,276.32
16,630.72
9,735.60
223.65
480.54
332.97
192.47
768.87
0.00
1,196.64
5,000.00
0.00
27,204.96
6,283.88
257.04
0.00
595,673.98
455.12
1,611.36
2,720.09
2,015.84
5,500.00
109,053.96
0.00

2,289.85
1.422.21
814.64
2,733.88
300.00
1,050.17
224.88
356.49
133.23
12,276.44
99.73
193.58
1.777.71
1,295.28
5,954.70
56,557.61
76,304.94
35,921.35
21,193.60
2,474.40
3,247.13
15,910.86
383.22
831.22
554.68
316.89
908.71
13,288.80
1,093.75
5,000.00
4,980.84
26,423.00
35.62
288.22
0.00
580,532.88
125.31
1.455.88
2,322.82
1.978.26
0.00
110,856.96

1,387.92"



16-5600-1000
16-6000-0400
16-6000-0440
16-6000-0450
16-6000-0460
16-6000-0470
16-6000-0480
16-6000-0530
16-6000-0600
16-6000-0601
16-6000-0602
16-6000-0603
16-6000-0604
16-6000-0605
16-6000-0610
16-6000-0611
16-6000-0612
16-6000-0620
16-6000-0621
16-6000-0622
16-6000-0640
16-6000-0641
16-6000-0642
16-6000-0650
16-6000-0652
16-6000-0660
16-6000-0662
16-6000-0670
16-6000-0672
16-6000-0690
16-6000-0700
16-6000-0710
16-6000-0730
16-6000-0800
16-6000-0810
16-6000-0812
16-6000-0820
16-6000-0821
16-6000-0822
16-6000-0823
16-6000-0824
16-6000-0920
16-6000-0940

Seniors Grant Expenses

Recreation Salaries And Wages
Recreation E.I.C.

Recreation C.P.P.

Recreation W.S.1.B.

Recreation E.H.T.

Recreation Omers

Recreation Small Tools

Recreation Repairs To Building-Madawaska
Rec Maintenance/Repairs- Privies
Recreation Repairs to Building-Whitney
Rec Repairs/Maintenance Rink Madawaska
Rec Repairs/Maintenance Rink Whitney
Rec Flood Lighting- Hydro

Recreation Repairs Equip Madawaska
Recreation RepairsEquip-KubotaMower
Recreation-Repairs Equip Whitney
Recreation Gas & Oil-Madawaska
Recreation Gas/Oil Kubota
Recreation-Gas & Oil- Whitney -Zamboni
Recreation Insurance

Insurance - Trestle

Insurance - Boat Launch

Recreation Heating Madawaska
Recreation Heating Whitney

Recreation Hydro Madawaska
Recreation Hydro Whitney

Recreation Cleaning Supplies Madawaska
Recreation Cleaning Supplies Whitney
Recreation Rental/Lease Agreem
Recreation Advertising

Recreation Travel

Recreat Conferences/Training
Recreation Telephone

Recreat Office Exp-Postage-Madawaska
Recreation Office Exp-Postage-Whitney
Recreation Supplies-Madawaska
Recreation Beaches

Recreation Supplies Whitney
Fundraising Expenses- Whitney
Fundraising Expenses- M & L
Recreation Programming

Recreation Cap Exp- M&L Rec

45,400.00
85,000.00
2,200.00
4,450.00
2,800.00
1,800.00
3,900.00
500.00
5,000.00
4,000.00
8,000.00
1,700.00
500.00
800.00
500.00
1,000.00
500.00
500.00
500.00
1,000.00
15,710.00
1,777.00
5,369.00
5,500.00
3,500.00
5,000.00
3,300.00
2,500.00
2,000.00
1,100.00
600.00
2,500.00
600.00
3,200.00
200.00
100.00
2,500.00
0.00
7,500.00
10,000.00
5,000.00
1,800.00
20,000.00

12,088.83
112,648.74
2,540.71
6,041.39
3,810.19
2,191.66
5,654.68
23.38
6,048.51
2,080.86
1,309.12
559.68
0.00
742.93
44.66
2,005.20
304.38
0.00
293.91
1,070.99
14,981.76
1,787.40
5,242.00
5,473.05
3,208.97
5,014.96
3,240.73
821.94
869.54
0.00
321.56
1,299.42
123.00
2,899.78
203.11
39.31
197.85
5,815.34
2,348.59
12,430.11
6,168.92
300.00
16,434.27

0.00
86,488.02
2.108.91
4,428.53
2,755.62
1,757.89
3,847.89
85.73
3,955.05
4,675.07
3,403.88
1,638.47
468.47
712.69
0.00
1,224.35
447 74
131.91
777.49
672.57
13,822.56
1,540.34
4,719.19
4,556.65
3,108.07
4,286.54
2.746.41
1,060.62
698.31
0.00
0.00
2.579.29
166.39
2,649.53
303.01
187.30
2.324.20
0.00
3,448.20
14,697.85
12,184.06
300.00

3,696.44"



16-6000-0942
16-6000-0950
16-6000-0960
16-6000-0970
16-6000-0995
16-6000-1809
16-6000-1810
16-6100-0400
16-6100-0440
16-6100-0450
16-6100-0460
16-6100-0470
16-6100-0480
16-6100-0540
16-6100-0590
16-6100-0600
16-6100-0640
16-6100-0650
16-6100-0660
16-6100-0670
16-6100-0690
16-6100-0700
16-6100-0710
16-6100-0730
16-6100-0800
16-6100-0810
16-6100-0820
16-6300-0000
16-6300-0400
16-6300-0440
16-6300-0450
16-6300-0460
16-6300-0470
16-6300-0480
16-6300-0490
16-6300-0690
16-6300-0700
16-6300-0710
16-6300-0720
16-6300-0730
16-6300-0820
16-6300-0840
16-6300-0850

Recreation Cap Exp-Whitney Rec
Recreation Maintenance to Playgrounds
Recreation Canada Day Grant Expenses
Recreation Contrib To Reserve
Amortization- Recreation

Dock Lighting- Hydro

Dock/Boat Launch Maintenance
Library Salaries And Wages
Library E.I.C.

Library C.P.P.

Library W.S.1.B.

Library E.H.T.

Library OMERS

Library Licences & Permits
Library Books

Library Repairs To Building
Library Insurance

Library Heating

Library Hydro

Library Cleaning

Library Rental/Lease Agreement
Library Advertising

Library Travel

Library Conferences/Training
Library Telephone

Library Office Expense-Postage
Library Supplies

Planning & Development (Official Plan & Zoning)

Planning Wages & Salaries
Planning EIC

Planning CPP

Planning WSIB

Planning EHT

Planning OMERS

Planning Other Benefits

Planning Rental/Lease Agrement
Planning - Advertising

Planning Travel/Accomodations/Meals
Planning Association Fees
Planning Conferences/Training
Planning Supplies

Planning Legal

Planning Consultants

467,335.00
1,500.00
5,000.00

0.00

0.00
500.00
12,500.00
75,170.00
1,715.00
4,056.00
2,895.00
1,465.00
6,765.00
110.00
7,500.00
2,000.00
2,791.00
1,500.00
2,950.00
200.00
1,000.00
300.00
300.00
750.00
3,600.00
175.00
3,750.00
30,000.00
10,720.00
160.00
465.00
415.00
210.00
1,150.00
890.00
2,200.00
1,500.00
1,000.00
200.00
1,000.00
500.00
2,000.00
15,000.00

6,505.68
30,302.82
3,020.00
2,416.98
0.00
508.89
5,621.60
74,903.06
1,717.58
3,980.08
2,562.51
1,461.21
6,640.32
101.76
7,335.57
633.43
2,668.68
1,294.72
3,523.47
11.62
842.55
77.72
0.00
371.09
3,690.52
0.00
5,187.69
6,901.59
4,364.46
93.89
241.31
552.40
319.88
1,729.14
0.00
1,848.99
0.00
0.00
0.00
0.00
258.84
1,193.47
19,147.75

0.00
1,093.09
2,400.00

14,980.33

67,785.48

478.37
5,259.59

73,496.37
1,524.51
3,831.23
2.447 A7
1,279.39
5,816.67

101.76
5,906.49
365.02
2.445.82
1,134.38
2,882.69
123.95
910.73
542 .47
102.23
40.70
3,428.27
55.00
2.611.71
11,165.30
20,040.38
414.81
1,088.70
712.42
407.55
2,085.31
0.00
1,867.41
1,510.12
247.30
607.92
0.00
571.21
1,676.11
15,048.21"°



16-6300-0970
16-6300-0990
16-7350-0000
16-7400-0000
16-8000-0000

EX01 Expenses

Planning Contributions to Reserve
MPAC fees

English Public School Transfer
English Separate School Transf
Penny Rounding Account

INO1 Revenues

14-1102-0000
14-1104-0000
14-1106-0000
14-1200-0000
14-1202-0000
14-1204-0000
14-1206-0000
14-1208-0000
14-1302-0000
14-1304-0000
14-1306-0000
14-1308-0000
14-1402-0000
14-1404-0000
14-1406-0000
14-4000-0000
15-1005-0000
15-2100-0000
15-2200-0000
15-2502-0000
15-2503-0000
15-2506-0000
15-2600-0000
15-2605-0000
15-2610-0000
15-2810-0000
15-2850-0000
15-2860-0000
15-2900-0000
15-2960-0000
15-2970-0000
15-3000-0000
15-3100-0000
15-3102-0000
15-3200-0000

Municipal Tax

Municipal Tax Supplemental

PIL Tax Supplemental

Interest On Taxes

English Public Education Tax

English Public Education Tax PIL

English Public Educ. Tax Supplemental
English Public Educ.Tax Supplememtal PIL
English Seperate Education Tax

English Seperate Education Tax PIL
English Seperate Educ. Tax Supplemental
English Seperate Educ. Supplemental PIL
Not Directed Education Tax

Not Directed Education Tax PIL

Not Directed Education Tax Supplemental
Taxes - Other

Payment In Lieu

OMPF Unconditional Grant

Federal Grants - General

Provincial Grants - General Government
Provincial Grants - Transportation
Provincial Grants - Recreation

Fees - Roads Own Fees (Entrance)

Fees - Non Operational Park Maintenance
Fees - Aggregate Licenses

Ontario Grants - Policing/ Fire

Fire Department Fees

Fire Department Short Term Rental Fees
Fees - Garbage Disposal

Fees- Garbage Collection

Grant - Hazardous Waste

Fees & Grants - Rec - Canada

Fees - Recreation

Fundraising Revenue - Recreation
Provincial Grants- Library

0.00
43,519.00
0.00

0.00

0.00
$6,066,764.00

2,884,612.00
0.00

0.00
35,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
103,379.00
1,294,800.00
3,900.00
35,000.00
38,000.00
356,749.00
5,000.00
10,000.00
4,500.00
57,375.00
14,000.00
8,000.00
25,000.00
7,000.00
2,600.00
5,000.00
1,000.00
15,000.00
8,164.00

23,000.00
42,210.32
423,372.91
52,127.77
0.06
$6,003,808.05

2,781,515.30
25,593.84
585.50
40,141.13
342,085.96
2,431.05
3,956.19
86.55
45,347.62
338.31
0.00

7.93
78,359.89
4,113.42
0.00
2,828.12
107,384.51
1,146,200.00
0.00

0.00
825,077.82
0.00
27,001.25
10,575.58
3,752.96
49,896.65
8,361.66
0.00
21,982.38
1,540.00
2,628.98
3,020.00
1,350.00
23,998.51
8,204.00

0.00
41,255.04
419,830.47
52,979.72
0.07
$5,090,943.66

2,701,501.64
9,653.99
0.00
42,850.35
339,836.45
2.460.76
1,581.96
0.00
46,118.36
339.98
4.23

0.00
78,486.77
4,113.42
-130.94
0.00
103,573.77
1,028,300.00
0.00

0.00
24.615.87
0.00
3,516.13
15,298.80
2.902.60
2,936.08
23,554.12
0.00
20,142.16
0.00
2,036.40
5,900.00
850.00
33,167.00
9,177.92"



15-3300-0000
15-3400-0000
15-3420-0000
15-3500-0000
15-3550-0000
15-3600-0000
15-3620-0000
15-3700-0000
15-3750-0000
15-3760-0000
15-3800-0000
15-3802-0000
15-3810-0000
15-3830-0000
15-4000-0000
15-4010-0000
15-4015-0000
15-4020-0000
15-4050-0000
15-4100-0000
15-4110-0000
15-4140-0000
15-6000-0000
15-7850-0000
15-9000-0000
15-9000-0200
15-9000-0201
15-9000-0202
15-9000-0206
15-9000-0207
15-9000-0208

INO1 Revenues

Total Income:

Total Expenses:

Totals:

Fees - Library

Fees - Administrative - Gen Government
Fees - Short Term Rental- Gen Government
Fees - Services Gen Government
General Govt. Grants

Licences & Permits-Gen Government
Dog Licence & Dog Fees
Building/Demolition Permits

Septic Permits

Building Short Term Rental Inspection Fee
Rent - Resource Ctr

Provincial- Seniors Community Grant
Rent - Recreation

Rent and Expenses- Medical Centre
Investment Income - General

Investment Income - Recreation

POS - Online Credit Card revenues
Investment Income - Library

Investment Income - Gas Tax

Sale Of Land-Shoreline Rd Allowances
Planning Applications

Sale of Capital Assets

Rent and Expenses Ambulance/Helipad
MNRF Fire Agreement

Gas Tax Grant (CCBF)- Federal
Transfers from Reserves to General Gover
Transfers from Reserves to Protection
Transfer from Reserves to Transportation
Transfer from Reserves to Recreation
Transfer from Reserves to Library
Transfer from Reserves to Planning

100.00
15,000.00
36,000.00

50.00
0.00

900.00

100.00
35,000.00
12,000.00
10,000.00

5,300.00
45,400.00
8,000.00
16,500.00
72,000.00
2,000.00
2,000.00
100.00
2,000.00
5,000.00
20,000.00
26,500.00
29,000.00
26,500.00
145,000.00
36,000.00
100,000.00
382,650.00
89,585.00
0.00
30,000.00
$6,066,764.00
6,066,764.00
6,066,764.00
$0.00

291.00
58,694.16
200.00
57.75
2,408.00
856.64
105.00
34,878.00
10,575.00
0.00
7,550.88
10,214.00
7,803.45
16,357.19
86,837.82
3,926.03
2,031.10
108.90
2,290.18
500.00
26,065.24
3,109.62
29,000.00
26,580.27
22,235.35
0.00
8,578.00
159,726.00
7,335.12
1,500.00
0.00
$6,098,179.41
6,098,179.41
6,003,808.05
$94,371.36

265.00
13,217.46
0.00

832.61
44,703.00
1,186.10
65.00
31,8627.75
17,125.00
0.00
9,600.00
0.00
6,046.01
16,087.41
85,020.18
5,187.95
554.01
142.16

0.00
2,278.60
22,533.08
0.00
29,000.00
21,549.88
66,907.09
-84,752.00
4,579.60
0.00

0.00

0.00

0.00
$4,805,443.71
4,805,443.71
5,091,087.24
-285,643.53
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