December 21, 2022
HUMAN RESOURCES, ADMINISTRATION & PUBLIC RELATIONS MEETING —
MINUTES

On Wednesday, December 21, 2022 the Human Resources, Administration & Public Relations
Committee held an in-person and Zoom Meeting, livestreamed to YouTube.

Council Present:

Mayor LaValley

Councillor Sandra Collins
Councillor Joe Florent, Chair
Councillor Joan Kuiack
Councillor Shawn Pigeon
Councillor Bill Rodnick |
Councillor Laurie Siydock

Township Staff Present:

Jennifer Baragar, Deputy Treasurer

Tracy Cannon, Planning & Building Administrator- Recording Secretary
Brian Ackney, Works Foreman

Charlene Alexander, Head Librarian

lan Collins, Fire Chief

Presenters:

Steve McArthur, Accounts Manager, Nipissing-Parry Sound
Forbes Symon, MCIP, RPP Senior Planner Jp2g Consultant Inc.
Anthony Hommik, MCIP, RPP Senior Planner Jp2g Consultant Inc.

OPEN MEETING/CALL MEETING TO ORDER:
In replacement of Committee Chair, Councillor Collins, Councillor Florent called the meeting to

order at 9:01 a.m.

ADDITIONS/AMENDMENTS TO THE AGENDA:
New Business — Kidz Kastle

ADOPTION OF THE AGENDA
Moved by: Councillor Kuiack Seconded by: Mayor LaValley
To adopt the agenda of December 21° 2022 as amended.

DISCLOSURE OF PECUNIARY INTEREST: None

PRESENTATIONS:

Steve McArthur, Accounts Manager for the Municipal Property Assessment Corporation
(MPAC), Nipissing- Parry Sound provided a presentation of how MPAC calculates, captures,
and distributes assessments for all properties and buildings across Ontario. MPAC works with
municipal staff and assist property owners to help them understand assessments and taxation.
Mr. McArthur elaborated on the assessment update and current property values that are based on
2016 values. The 2020 reassessments were delayed due to Covid-19 and have not yet been
announced by the province.

Mr. McArthur left the meeting.

Forbes Symon, MCIP, RPP Senior Planner and Anthony Hommik, MCIP, RPP Senior Planner
from Jp2g Consultant Inc. presented the Preliminary Planning Issues and Policy Report issued
for committee review.

The report is the first of two phases of the Official Plan Review and Update. This phase includes
agency consultation, reviewing documents, interviews, and two public meetings. The report
identifies the findings of the review, includes areas where additional studies and research needs
to be done and policy improvements. All comments were gathered and included in the
recommendations.

Mr. Symon provided some history of the current Official Plan and the requirements under the
Planning Act.

Anthony Hommik provided the committee with preliminary policy issues along with
recommendations that included Engage Indigenous Communities, Climate Change,
Intensification, Municipal Services, Economic Diversification, Waterfront Development, Growth
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Management, MMAH Approval Authority, Housing, Additional Residential Units, Affordable
Housing, Emergency Management, Land Use Compatibility, Open Spaces/Parks/Recreation,
Hazard Lands, Mineral/Aggregate Resources, Natural Heritage, Cultural Heritage, Accessibility,
Definitions, and General Housekeeping.

A resolution will be circulated at the Regular Council Meeting of January 11" for Council to
approve the preliminary issues and the recommendations presented. Once approved the next step
will be to draft the draft of the Official Plan for consideration and public consultation.

Mr. Symon emphasized there are continued opportunities for public consult throughout the entire
process.

Mr, Symon and Mr. Hommik left the meeting,

UNFINISHED BUSINESS: None

NEW BUSINESS:

Budgetary Control Reports — Jennifer Barager, Deputy-Treasurer presented the Budgetary
Control Report. Charlene Alexander, Head Librarian, lan Collins, Fire Chief and Brian Ackney,
Works Foreman were available to answer questions.

Call2Recycle Canada Amending Agreement —T. Cannon presented the amending agreement
and a report to request the committee to authorize staff to have the amending agreement signed
and forwarded to Call2Recycle for January 1% and that a by-law be included for the Regular
Council Meeting of January 11%. The committee approved the request.

Cenotaph, Madawaska — Councillor Florent updated the committee how the Cenotaph in
Madawaska is currently maintained and future potential maintenance that may be requested of
the township. For right now it has been requested that the township replace the flags when
required.

The committee approved for staff to replace the flags when required. A resolution will be
presented at the January 11" Regular Council Meeting.

Kidz Kastle — Mayor LaValley provided the committee an update regarding the proposed
changes of hours of operations at Kidz Kastle. Councillor Siydock and Mayor LaValley were
approached by concerned parents that utilize the daycare of their need for the day care to remain
open until 6:00 p.m. instead of the proposed closing time of 5:00 p.m.

As of yesterday, Mayor LaValley was informed by DNSSAB that they have resolved the issue
and the day care will remain open until 6:00 pm.

ADJOURNMENT:

Moved by: Councillor Siydock Seconded by: Councillor Pigeon

To adjourn the Human Resources, Administration & Public Relations Meeting of December 21,
2022 at 11: 15 a.m.

Councillor J. Florent Tracy Cannon, Planning & Building Administrator
Recording Secretary



