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1 Company Profile 
Jp2g Consultants Inc. is an employee owned, multi-discipline consulting firm providing civil, mechanical, electrical, and 
structural engineering; land use planning; environmental services; and project management. Jp2g was formed in September 
2000 through the merger of Greer Galloway Group Inc.'s Pembroke (established 1971) and Ottawa (established 1996) offices 
with Janota Patrick & Associates Ltd. (established 1986) in Pembroke. Jp2g has offices in Pembroke, Ottawa and Arnprior, 
employing more than 85 staff members (30+ professionals; 50+ technical and support staff). As a locally owned company, we 
care about doing work that enhances our communities. 

We work with municipalities, school boards, hospitals, First Nations, and postsecondary institutions throughout Eastern 
Ontario. We fully appreciate the history and sensitivities of local communities as well as the financial challenges faced by many 
of our rural/small town clients within Eastern Ontario.  A copy of our corporate brochure can be found in Appendix A. 

2 Experience 
2.1 Project Experience 

Jp2g has completed projects of similar scope and size to the Township of South Algonquin Official Plan Review & Update. Our 
team has extensive municipal experience throughout Eastern Ontario in the preparation and update of Official Plans and Zoning 
By-laws.  

The following projects have been selected to demonstrate the Jp2g Team’s ability and experience in completing projects of 
similar type and complexity to the Township of South Algonquin Official Plan Review.   

2.1.1 Example 1: Township of Montague – Official Plan Review & Update  

Description: The Township of Montague retained Jp2g Consultants Inc. to undertake a review and update of their 
2011 Official Plan.  The scope of work involved Official Plan review for compliance with the 2020 PPS and Lanark 
County (Sustainable Communities Official Plan (SCOP).  The project included agency consultation and outreach, 
public consultation, holding of the special meeting of Council to receive input from the public, preparation of an 
Issues and Options Report, and the draft of the OPA to update the Official Plan. The exercise also involved the 
preparation of Natural Heritage Systems Mapping and the creation of new Official Plan Schedules in a GIS ready 
format. Timeline: 2020 – current (project ongoing). 

Relevance: Although Montague is a smaller municipality, the Official Plan review components related to 2020 PPS 
conformity is similar to the South Algonquin scope of work.  The community engagement and agency consultation 
will be very similar to the scope of work associated with this proposal.   The similarity between the Township of 
Montague work and the review and update of the South Algonquin Official Plan include scope of work, agency, and 
public consultation, and ensuring conformity to the PPS.   

Reference:  Allison Vereyken, Clerk Administrator, Township of Montague 
  6547 Roger Steven Dr, Smith Falls, ON, K7A 4W6   
  Direct Line 613-283-7478, x250,  

Email: clerkadministrator@township.montague.on.ca 

2.1.2 Example 2: Deep River New Official Plan 2017  

Description: Jp2g Consultants Inc. was retained by the Town of Deep River to complete a new Official Plan in May 
2017. The Official Plan established an overall pattern that directed developed within the Town for a 20-year 
planning period. It set out policies and guidelines to direct future development and redevelopment in a logical and 
orderly manner, and to protect existing development from the intrusion of incompatible land uses. The Official Plan 
also implemented the community vision for achieving long-term prosperity, environmental health, and social 
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wellbeing, unique to the community.  Jp2g worked closely with an Official Plan Review Steering Committee 
comprised of representatives from Council and the public to implement a work plan involving extensive public 
consultation. The Deep River Official Plan is very much a community-based Official Plan with goals, objectives, and 
policies designed to implement the community’s vision for the municipality. Timeline: 2017. 

Relevance: The Deep River Official Plan review is relevant to the Township of South Algonquin Official Plan Review 
and Update since it is a new official plan which has been updated to comply with the Provincial Policy Statement and 
other matters of provincial interest such as secondary dwelling units, natural heritage policies, growth, and 
settlement. These are two key elements of the Township of South Algonquin Official Plan Review and Update. 

Reference:  Sean Patterson, CAO, Town of Deep River 
  100 Deep River Road, Deep River, ON, K0J 1P0 
  Direct Line 613-584-2000 x 108 

Email spatterson@deepriver.ca 

2.1.3 Example 3: Lanark Highland Official Plan Review & Update 2020 

The Township of Lanark Highlands retained Jp2g Consultants Inc. to undertake a review and update of their 2012 
Official Plan.  The scope of work involved an Official Plan review for compliance with the 2020 PPS and Lanark 
County SCOP.  The project included agency consultation and outreach, public consultation, holding of a special 
meeting of Council to receive input from the public, preparation of an Issues and Options Report, and the draft of 
the OPA to update the Official Plan. The exercise also involves the preparation of Natural Heritage Systems Mapping 
and the creation of new Official Plan Schedules in a GIS ready format. Timeline: 2020 – current (project ongoing). 

Relevance: Lanark Highlands is a similar size as South Algonquin and the Official Plan review components related to 
2020 PPS conformity is similar to the South Algonquin scope of work.  The community engagement and agency 
consultation are also very similar to the scope of work associated with this proposal.   The similarity between the 
Lanark Highland work and the review and update of South Algonquin Official Plan include scope of work, agency, 
public consultation, and ensuring conformity to the PPS.   

Reference:  Amanda Noël, Dipl. M.M. 
  Clerk 
  Township of Lanark Highlands 
  75 George Street/ P.O. Box 340, Lanark, ON K0G 1K0 
  Direct Line 613-259-2398 Ext-231  

Email planningdc@lanarkhighlands.ca 

2.2 Team Experience 

Jp2g Consultants will provide the Township of South Algonquin with a competent, capable, and experienced team to 
complete the Official Plan Review. Jp2g offers high quality, cost effective, and responsive service from our fully 
staffed offices in Pembroke, Ottawa and Arnprior. The Jp2g Project Team identified below have successfully 
completed similar studies either as a key member of municipal staff, or through consulting services to the 
municipalities. We believe that our experience, combined with a project team practiced in Planning, is an important 
advantage in being able to complete the assignment successfully and expeditiously.   

The Jp2g Project Team that has been assembled for this assignment is fully qualified, available, and committed to 
completing the assignment within the identified schedule. In the following section we provide a brief overview of 
the experience of the key personnel that will form the Project Team. In addition to those listed below, we have a full 

mailto:planningdc@lanarkhighlands.ca
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complement of technical staff who will help, when necessary, on this assignment.  Detailed CVs are included in 
Appendix B.  

2.2.1 Project Manager – Senior Planner - Forbes Symon, B.Sc., MCIP, RPP  

Jp2g’s project management approach is to appoint a single, senior, staff member to be the main liaison with the 
Town for the duration of the contract. The Jp2g designated ‘one window’ point of contact is Forbes Symon, B.Sc., 
MCIP, RPP, Senior Planner. As Project Manager, Forbes will bring his unique expertise gained through 34 years 
employed by small town/rural municipalities as a Land Use Planner and senior staff member responsible for the 
management of growth and community development.  His project management experience also includes working 
with interdisciplinary teams of planners, engineers, and project specialists. Forbes has worked as a municipal 
director and land use planner throughout Eastern Ontario for the past 20 years.  

Forbes will be responsible for the management of the project team. He will be the main client contact responsible 
for the on-time and on-budget delivery of the project. Forbes will oversee the delivery of comprehensive, reliable, 
and effective service in a responsive, orderly, and surprise-free manner. Forbes is a senior member of our firm and 
has a vested interest in ensuring the successful completion of this project to the Township of South Algonquin’s 
satisfaction, in the hopes of building on our existing business relationship and potential for future procurement 
opportunities.  

2.2.2 Senior Planner – Anthony Hommik, M.Pl., MCIP, RPP  

Anthony Hommik will also be part of the project team.  Anthony is the Senior Planner currently providing the day-to-
day planning services to the Township. Anthony is a registered professional planner who recently joined the Jp2g 
Planning team in early 2022. He brings with him 10 years of professional planning experience gained while working 
for a large municipality and a real estate developer, both in southern Ontario. Anthony is well-versed in planning 
policy and legislation and has extensive project management experience working with inter-disciplinary teams 
involving planners, engineers, architects, and transportation consultants. Anthony also has significant experience 
working alongside solicitors who specialize in land use planning and real estate law. Anthony has experience working 
on secondary plans, special planning studies and urban design guidelines. 

2.2.3 Planning Technician/GIS Specialist – Paul Lavoie 

Paul is a GIS professional with 2 years of experience working with professional service firms. Paul has a background 
in land use planning and GIS. He is skilled in data analysis and management, including statistical and geospatial 
analysis of large datasets. He is proficient in the use of ArcGIS Pro, ArcMap, QGIS, and statistical software (Excel, 
SPSS, R, etc.) to examine trends and perform spatial analysis. Paul has experience in Official Plan Reviews and 
Updates, primarily focused on providing up-to-date GIS compatible land use schedules. 

2.2.4 Biologist/Planner – Bryana Kenny 

Bryana is a Biologist/Planner with 7 years of public and private sector experience in planning and environmental 
projects. Bryana has experience in Species at Risk (SAR) surveys, habitat mapping, wetland evaluations and wetland 
boundary delineation according to the Ontario Wetland Evaluation System (OWES), natural heritage systems 
mapping, environmental water quality monitoring, preparing maps using Geographic Information Systems (GIS), and 
report writing.  Bryana will be the key staff member involved in the preparation of the Natural Heritage System Plan 
and policy. 
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2.2.5 Project Administrator and Document Control – Sara Wallen  

Sara Wallen has 7 years of professional experience in project coordination in the Architectural/Construction/ 
Engineering industry. She is skilled in coordinating multiple projects simultaneously, relying on her strong 
organizational and time management skills. Sara possesses a keen understanding of the construction process and is 
adept at monitoring project progress, milestones, and budgets. Sara’s background includes more than ten years 
providing customer service. She has excellent interpersonal skills, understanding how to work efficiently and 
productively with a variety of personality types. Sara will coordinate project activities, resources, equipment, and 
information. She will assist in preparing project proposals, timeframes, schedules, and budgets. Throughout the 
project, Sara will receive and track documents and project progress. Sara will also be involved with billing by 
coordinating monthly invoices with the client. 

The assigned backup for Sara Wallen is Kristie Bromley, who will fill in for Sara should she be unavailable.  Kristie has 
5 years of experience working in the Architectural/Engineering industry as an administrative assistant.  She has 
excellent interpersonal, organizational, and time management skills, and is proficient in assisting with a variety of 
administrative tasks on numerous projects at a time.  Kristie’s resume is available upon request. 

3 Approach, Methodology, and Project Schedule (30 Points) 
3.1 Project Understanding 

The Township of South Algonquin requires professional planning services to conduct an “Official Plan Review” in order to bring 
the Township’s Official Plan into conformity with the 2020 PPS, and to reflect local planning matters.  

Section 26 (1.1) of the Ontario Planning Act, RSO 1990, requires that a local municipality “revise its (official) plan no less 
frequently than 10 years after it comes into effect.” The Act requires that the local municipality consult with the Approval 
Authority (i.e., MMAH) and prescribed agencies (MTO, Ministries, etc.).  The Act also requires that the local Council hold at least 
one special meeting open to the public to allow them to comment on the need to update the Official Plan.  Section 3 (5) of the 
Planning Act also requires that local Official Plans “be consistent with” the Provincial Policy Statement (PPS).  It is understood 
that the South Algonquin Official Plan was approved in 2012 and now is an appropriate time to undertake the review. 

It is understood that the PPS (2020) has added several new requirements for local official plans, including policies related to 
indigenous consultation, climate change, wildfires, and natural heritage planning.   

Our proposal breaks this project into two phases, the first being the “Official Plan Review” element that determines what, if 
anything, needs to be updated in the Township’s Official Plan. This phase will involve consultation with Township Staff and 
Council, a Special Public Meeting and general public engagement, as well as consultation with MMAH (the approval authority), 
and other public agencies.  The resulting deliverable will be an “Official Plan Review Issues and Options Report”, containing a 
comprehensive list of the elements of the current Official Plan which should be updated, assessing the elements against the 
requirements of the PPS 2020.   

The second phase is the “Official Plan Update” which will draw from the direction provided by Council on the Official Plan 
Review Issues and Options Report and shall include the necessary research into the preferred policy options.  The resulting 
product will be a draft Official Plan Amendment which captures the elements of the Official Plan to be updated, including a new 
land use schedule. This part of the work plan will focus on the preparation of the draft Update Official Plan Amendment, 
processing the OPA in accordance with the Planning Act, RSO 1990, managing the public and agency engagement through the 
OPA process, presenting a final Update OPA for Council’s consideration and adoption, assisting with the filing of the necessary 
documents for the approval of the updated OPA with the MMAH approval authority, and presentation of the updated OPA to 
MMAH, as required. 
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3.2 Scope of Work 
3.2.1 Phase 1 – Official Plan Review 
Working with Township staff, the proposed scope of work for Phase 1, Official Plan Review shall include the 
following: 

1. Review of past development activity (Official Plan Amendments, Zoning Amendments, Minor Variances) to 
determine if there are any Official Plan policies which are causing unnecessary barriers to development.  

2. Review the Provincial Policy Statement (2020) to identify elements where the Township Official Plan needs 
to be updated to “be consistent with” this document.  

3. Review of key municipal documents such as the existing official plan and zoning by-law, official plan 
amendments, asset management plan, any Transportation Master Plan, Development Charges Background 
Studies, Fire Master Plan, Recreation Master Plan and Strategic Plan, along with others. 

4. Conduct interviews with Township Staff and Council to determine if the existing Plan Objectives of the 
Official Plan are still relevant.  Also determine if there are any specific areas of the Official Plan that either 
Staff or Council believe require updating.  

5. Conduct interviews with key planning staff from various agencies and MMAH.  With the assistance of MMAH 
Planner, all prescribed agencies will be notified of project commencement and requested to participate in 
the project.  

6. Conduct a Special Meeting inviting the public to provide comment on elements of the current Official Plan 
that they believe require updating.  This would include a presentation to the public explaining the project 
and providing them with a timeline to be able to submit comments.   

7. Present a list of elements of the Official Plan that should be updated in an Official Plan Review Issues and 
Options Report.  The Issues and Options report will identify relevant PPS 2020 policies, current Township 
Official Plan policies, and suggestions for updating the Township of OP. It is understood that the Issues and 
Options report will provide rationale for why specific elements require updating, and a scope of work for the 
update of the Official Plan.  

Assuming this project starts by September 2022, this work will be completed and delivered to Township of South 
Algonquin no later than February 2023. 

3.2.2 Phase 2 – Official Plan Update 
The scope of work for Phase 2, Official Plan Update will include all the elements identified in the Issues and Options 
Report to be considered.  The process to be followed for updating the Official Plan will include: 

1. The Phase 2 Official Plan Update will draw from the direction provided by Council on the Issues and Options 
Report, resulting in a draft Official Plan Amendment (OPA) intended to update the Township Official Plan. 

2. It is anticipated that there are going to be elements of the draft OPA that may require research and/or 
consultation with various agencies.  This phase will include the necessary research into the preferred policy 
options.   

3. Undertake the preparation of new land use schedules and base map. 
4. This proposal includes the work necessary to process the draft OPA in accordance with the Planning Act, RSO 

1990, including the statutory public and open house and agency engagement through the OPA process, 
presentation of the final Update OPA for Council’s consideration and adoption, filing the necessary 
documents for the approval of the Update OPA with the MMAH approval authority, and presentation of the 
Update OPA to MMAH (if required). 
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Assuming this project starts by February 2023, the draft of the Official Plan Amendment will be completed and 
presented to Township Council by May 2023. 

3.2.3 Reporting and Deliverables  
1. On a bi-weekly basis, the Project Manager shall provide a written update by email to the Township contact 

person.  Topics to be covered in the update shall include but not be limited to; schedule, progress of 
contract, challenges, outstanding information, and budget, including any claims for funds being 
required/requested beyond the scope of the contract which must be requested and approved in advance. 

2. The consultant shall provide any meeting agendas five (5) working days in advance and provide meeting 
records and minutes within three (3) working days following any meeting. 

3. Provide one (1) digital and one (1) electronic pdf (not scanned) version of any reports, preliminary reports, 
drafts, or other deliverable.  Email or electronic transfer is acceptable. 

4. Provide five (5) bound hardcopies of the draft updated Official Plan, and ten (10) bound hard copies of the 
final OP for adoption and approval. 

5. Provide GIS ready digital Schedules and PDF of original approved Schedules. 
6. All reports are to conform to Ontario with Disabilities Act, 2005 requirements. 

3.3 Work Plan  
3.3.1 Work Plan: Phase 1 Official Plan Review 
The following outlines the Work Plan to be followed by Jp2g Consultants Inc. to achieve the project objectives: 

1. Phase 1 Kick-off meeting with Project Team 
a. Project Manager to meet with client’s Project Team to confirm scope of work, project proposal, 

deliverables, proposed work plan and timelines, and communication strategy, while also ensuring all 
roles are clearly defined, responsibilities are understood, and reporting relationship/protocol is 
established. 

2. Data Collection 
a. Collection of past development activity records, specifically all Official Plan Amendments, Zoning 

Amendments, and Minor Variances, plus any additional information identified at Kick-off Meeting.  
The Project Team will be responsible for providing hard copies and/or digital records of the 
documents.  

b. Conduct a critical review of the Provincial Policy Statement (2020) to identify areas where the 
Township Official Plan needs to be updated to “be consistent with” these documents. 

c. Conduct a review of key municipal documents such as the existing official plan and zoning by-law, 
official plan amendments, asset management plan, Transportation Master Plan, Development 
Charges Background Studies, Fire Master Plan, Recreation Master Plan and Strategic Plan, along with 
others to identify local, unique issues which would benefit from a policy in the Official Plan. 

d. Obtain the Township’s existing GIS database/layers and existing Official Plan Schedules (in original 
digital format if possible). 

3. Consultation 
a. Interview the Township and MMAH Planners for their insight into specific areas of the Township 

Official Plan that require updating.  This work would also confirm the prescribed agencies to be 
consulted and coordinate this consultation with MMAH.  

b. Initiate agency engagement with a letter of project commencement and request for involvement in 
the Official Plan Review process. 
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c. Conduct formal interviews with Township Staff and Council to determine if the existing Plan 
Objectives of the Official Plan are still relevant.  Also determine if there are any specific areas of the 
Official Plan that either Staff or Council believe require updating.  

d. Work with Township Staff to create an “Official Plan Review & Update” portal to be accessed 
through the Township’s existing website.  This portal will contain information on the nature of the 
project, ways to get involved, and supporting information. 

e. Hold a Special Meeting inviting the public to provide comment on elements of the current Official 
Plan that they believe requires updating.  This would include a presentation to the public explaining 
the project and providing them with a timeline to be able to submit comments. Working with Staff, 
efforts should be made to extend invitations to active community groups to engage in the Official 
Plan Review.  

f. Provide the public with 30 days from the date of the Special Meeting to provide written comments 
to the Township.  Comments received within this timeline would be incorporated into the Issues and 
Options Report. 

4. Issues and Options Report (Deliverable) 
a. The “Township of South Algonquin Official Plan Review Issues and Options Report” will be the 

primary deliverable for this undertaking.  The Report will summarize the results of the review of the 
Official Plan and data/reports provided, along with a critical assessment of the 2020 PPS.  It will also 
contain the results of the consultation with prescribed agencies, staff, Council, and the public.  The 
report will provide an inventory of the elements of the Official Plan that should be updated, including 
a clear rationale for why specific elements of the Official Plan require updating and possible policy 
options for consideration.   

b. The “Township of South Algonquin Official Plan Review Issues and Options Report” will identify if 
there are any studies/research necessary to support any of the elements of the Update. 

c. The report will identify the scope of work for the update of the Official Plan to be completed. 

3.3.2 Work Plan: Phase 2 Official Plan Update 
As noted, the scope of work for Phase 2, Official Plan Update will be largely determined by the results of the Phase 1 
work.  The process for updating the Official Plan is known and shall include the following: 

1. Research and Consultation 
a. It is anticipated that there are going to be elements of the draft OPA that may require research 

and/or consultation with various agencies.  This phase will include the necessary research into the 
preferred policy options.  

2. Draft Update OPA 
a. Prepare draft of Update OPA for Council’s review and consideration, including the new Official Plan 

Schedules. 
b. Once Council is satisfied that the draft Update OPA is consistent with their wishes, they will provide 

direction to formally initiate the OPA process in accordance with the Planning Act, RSO 1990. 
c. Circulate draft Update OPA to prescribed agencies for review and comment. 
d. Hold the statutory open house and public meeting to present and consider the draft Update OPA. 
e. Present a Planning Report to Council with a revised Update OPA including any changes resulting 

from the consultation. 
f. Council to adopt final Update OPA. 
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g. File OPA application with the MMAH approval authority, along with the necessary supporting 
documentation for consideration and approval. 

h. Assist the Township in the negotiations with the MMAH regarding modifications to the final Update 
OPA, and present modifications to the Township Council for consideration. 

3. The consultant will make every effort to present a draft OPA for Council’s consideration by May 2023.   

3.4 Methodology 
3.4.1 Approach to Ensure Project Delivery on Time & on Budget 
The Jp2g Project Manager will use the Project Workplan in Appendix C to help ensure the project is delivered on-
time and on-budget. The schedule demonstrates a commitment to conduct all aspects of the project, meet with the 
Client’s Project Team, conduct necessary analysis, and deliver the “Township of South Algonquin Official Plan 
Update OPA” by May 2023.  

3.4.2 Time Management  
The undertaking of key municipal strategic activities such as an "Official Plan Review” should involve participation 
from most of the senior municipal staff.  Buy-in to the Project Schedule from all parties is critical.  We would 
recommend that at the kickoff meeting all key parties agree on the timeline for comments and meeting dates and 
agree that these timelines will be respected.  If no comments are received or a representative cannot make a 
meeting date, then a back-up representative will attend.  In our experience a full commitment by all will result in all 
parties respecting schedule.  The Jp2g Project Manager will use the Workplan outlined in Appendix C to monitor the 
efforts of the project. 

3.4.3 Approach to COVID-19  
Jp2g continues to operate at full capacity during the COVID-19 pandemic. Our staff are provided with flexible work 
options to accommodate their personal, health, and family needs. This includes options for working remotely, working 
in-office (while maintaining physical distancing requirements), or a hybrid approach. Our staff who work from home 
have full IT capability and secure VPN access to our network. All Jp2g staff use Microsoft Teams and OneDrive to 
facilitate communication and virtual meetings. The result is business as usual. 

3.5 Quality Assurance 
3.5.1 Commitment to Quality 
Jp2g Consultants Inc. is proud to have achieved ISO 9001:2015 certification. Since Jp2g’s founding in 2000, we have 
always focused on providing personalized service and maintaining client satisfaction. ISO 9001:2015 certification is 
evidence of Jp2g’s continued commitment to customer satisfaction, standardized processes, and continual 
improvement. To achieve these objectives, Jp2g has implemented and will continually improve our Quality 
Management System (QMS). Through our QMS, Jp2g sets and achieves quality standards that enable the provision 
of high-quality products and services to clients on time, to the applicable requirements, and within budget. A copy of 
Jp2g’s ISO 9001:2015 certificate is available upon request. 

4 Pricing (40 Points) 
The budget for Official Plan Review and Update, including all fees and disbursements is $49,455 not including HST.  A 
cost breakdown of the workplan is located in Appendix C. 

5 Information to be Provided by Client 
This proposal includes the assumption that the Client will provide: 
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1. Hard copies and/or digital copies of all Official Plan Amendments, Zoning Amendments, and Minor Variances, 
since 2012 (Official Plan adoption date);  

2. Identification of key staff to be part of the Project Team; 
3. Responses/feedback back to the Project Manager in a timely manner in order to meet identified timelines; 
4. Digital GIS data/layers; 
5. Digital (Word) copy of existing Official Plan; and 
6. Digital copy of existing Official Plan Land Use Schedules (in original format if possible) 
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