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CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN
AGENDA
COUNCIL MEETING

Wednesday, October 6, 2021 9:00 a.m.
ZOOM MEETING You Tube Channel: South Algonquin Council

1.  Open Meeting/Call to order — 9:00 a.m.
2. Additions / Amendments to the Agenda

3. Adoption of the Agenda
RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT Council for the Corporation of the Township of South Algonquin adopts the
Agenda as circulated for the Regular Council meeting of October 6, 2021.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

4.  Disclosure of Pecuniary Interest
5. Public Meeting for Zoning By-Law amendment ZBA2021-04
6.  Petitions, Delegations and/or Presentations

7. Minutes of Previous Meetings (s)
i.  Adopt the Minutes of the Regular Council Meeting of September 1, 2021
ii.  Adopt the Minutes of the Emergency Services Meeting of September 15, 2021
iii.  Adopt the Minutes of the Asset Management Meeting of September 15, 2021
RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT the Council for the Corporation of the Township of South Algonquin adopts the
minutes of the Regular Council Meeting of September 1, 2021 as circulated.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER




COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT the Council for the Corporation of the Township of South Algonquin adopts the
minutes of the Emergency Services Meeting of September 15, 2021 as circulated.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT the Council for the Corporation of the Township of South Algonquin adopts the
minutes of the Asset Management Meeting of September 15, 2021 as circulated.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

8.  Committee, Staff and/or Councillor Reports
9.  Business Arising from the Minutes

10. Unfinished Business



11. Correspondence — Action Items
12. Correspondence — Information ltems

13.  New Business
e Boat Launch Service Improvement Plan

14. Motions of Council

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT Council for the Corporation of the Township of South Algonquin supports the
recommendation in the Planning Report to not support the request for a Zoning By-Law Amendment to permit a
secondary dwelling unit due to conformity problems with the Official Plan and the Comprehensive Zoning By-
Law for lands locally known as 101 Galeairy Lake Road.

AND THAT Council may reconsider the application should the applicant provide an Environmental Impact
Study (EIS) that demonstrates conformity with the Official Plan and the Comprehensive Zoning By-Law.

YES NO
MAYOR DUMAS
COUNCILLOR COLLINS
COUNCILLOR FLORENT
COUNCILLOR HARPER
COUNCILLOR BONGO
COUNCILLOR SHALLA
COUNCILLOR RODNICK
TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“WHEREAS the council of the Township of South Algonquin had KPMG undertake a service delivery review
AND WHEREAS the final report was delivered to council on May 5", 2021

AND WHEREAS on page 64 of the report two issues were identified as “S1 Currently, the Township provides
By-Law enforcement services on a part-time basis (two days a week). This has the potential to create
challenges/issues from a responsive basis” and “L1 Previously, the township has Relied on the OPP to enforce
the “DOLA” which may not be available going forward.

AND WHEREAS council deems it necessary and expedient to ensure the availability of By-Law services to the
community.

THEREFORE BE IT RESOLVED that council approve an additional 20hrs for the purposes of By-Law
enforcement activities and that staff be directed to fill these hours with a capable individual.”

YES NO
MAYOR DUMAS
COUNCILLOR COLLINS
COUNCILLOR FLORENT
COUNCILLOR HARPER




COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“WHEREAS staff have undertaken a comprehensive review of the capacity of our existing software as well as

2 other applications

AND WHEREAS KPMG undertook a comprehensive service delivery review delivered to council on May

5th,2021

AND WHEREAS this software will implement at least 25 of the recommendations within the report

AND WHEREAS implementation of this software will improve the efficiency of the Township

AND WHEREAS this software will ensure the Township is able to remain compliant with Provincial

requirements

NOW THEREFORE be it resolved Council of the Township of South Algonquin approves the acquisition of

Townsuite Software solution.

FURTHER THAT staff proceed with Option 1 or 2 as presented in the October 6th Staff Report to fund this
roject.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT Policy HS009-01 is hereby rescinded as it was replaced by By-Law 21-666
adopting the Workplace & Vaccination Policy HS-001-03. Furthermore, that the HS-001-03 be amended to
include that masking shall still be required at all times when staff are unable to social distance including at all
times while travelling in a municipal vehicle.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA




COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date:
October 6, 2021

Meeting:
Council Meeting

Res. No.:
21-

Moved by:

Seconded by:

“BE IT RESOLVED THAT Council agrees to pay the most reasonably priced quote received for
rehabilitation of the entrance at 105 Maple Drive in Whitney, as presented in the October 6th Staff Report.”

YES NO
MAYOR DUMAS
COUNCILLOR COLLINS
COUNCILLOR FLORENT
COUNCILLOR HARPER
COUNCILLOR BONGO
COUNCILLOR SHALLA
COUNCILLOR RODNICK
TOTALS
Carried:
Defeated by:
RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN
Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT Council for the Township of South Algonquin awards tender SA 2021-02 for the
Rehabilitation of the Airy Pedestrian Bridge to BEI Construction, in the amount of $ 219,989.00 (plus HST)
utilizing option 2, reconstruct the bridge using #1 Douglas Fir and #1/2 SPF with all features designed by the
engineer, as discussed at the September 1, 2021 Council Meeting.”

YES

NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date:
October 6, 2021

Meeting:
Council Meeting

Res. No.:
21-

Moved by:

Seconded by:




“BE IT RESOLVED THAT the Council for the Corporation of the Township of South Algonquin awards
Tender SA2021-04 ‘Medical Centre/Whitney Library Roofing Replacement’ to Paplinskie Contracting Limited
in the amount of $8,775.00 plus applicable HST.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT the Council for the Corporation of the Township of South Algonquin awards
Tender SA2021-05 “Lester B. Smith Community Centre Roofing Replacement’ to Bay Roofing and Exterior
Limited in the amount of $21,500.00 plus applicable HST.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT Council for the Township of South Algonquin agrees to honour and remember
our local veterans by promoting the Veteran Banner Program and will install brackets on street light posts and
will attach banners of local veterans in 2022.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS




Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“WHEREAS the Algonquin Provincial Park access points located within the Township boundaries are valuable
community assets that are appreciated by both residents and visitors; and

WHEREAS the community at large has expressed their disappointment in disruptive traffic bottlenecks that
prevent ratepayers from being able to use these boat launch facilities; and

WHEREAS the Township, as owner of these major boat launches that feed into internationally famous
Algonquin Provincial Park, has a responsibility to proactively manage them to ensure that they are functional
and safe; and

NOW THEREFORE the Council for the Corporation of South Algonquin resolves as follows:

THAT the council for the Township of South Algonquin direct staff time to create a Boat Launch Service
Improvement Plan that will deliver a more harmonious user experience by Spring 2022,

THAT staff focus the report on the major Township boat launches that have sky rocketed in popularity and
have attracted significant public complaint from residents.

THAT staff make fiscal impacts clear, including: staffing costs, capital costs, etc.”

YES NO
MAYOR DUMAS
COUNCILLOR COLLINS
COUNCILLOR FLORENT
COUNCILLOR HARPER
COUNCILLOR BONGO
COUNCILLOR SHALLA
COUNCILLOR RODNICK
TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT Council for the Township of South Algonquin supports the resolution received
from The Corporation of the Town of Plympton-Wyoming, Motion 12 passed on August 25, 2021, which was
in support of the Municipality of Chatham-Kent’s resolution passed on August 9, 2021; which calls on the
Federal Cabinet, Prime Minister Justin Trudeau, and ISED Minister Francois-Phillippe Champagne to overrule
the CRTC’s reversal concerning wholesale internet rates charged by Canada’s largest carriers to smaller
companies and immediately implement the evidence based 2019 Rates Order.”

YES NO
MAYOR DUMAS
COUNCILLOR COLLINS
COUNCILLOR FLORENT
COUNCILLOR HARPER
COUNCILLOR BONGO
COUNCILLOR SHALLA
COUNCILLOR RODNICK




| | TOTALS

Carried:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT Council for the Township of South Algonquin supports Resolution R2021-425
passed on September 7, 2021. received from The Municipality of Trent Lakes; requesting that the Provincial
government recognize the value that access to quality eye care

brings to all Ontarians and act now to protect it; and further

That the Provincial government address the OHIP-insured eye care immediately and enter into legally-binding
negotiations with Ontario Optometrists to fund these services at least to the cost of delivery, prior to any job
action taking place.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried:

Defeated by:

15. Notice of Motions

16. By-Laws
21-668 Shore Road Allowance Aylen Lake
21-669 Capital Reinvestment Policy
21-670 Capital Financing and Debt Management Policy
21-671 Committee of Adjustment Procedural By-Law
21-672 Confirming By-Law
RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

FIRST and SECOND READING

“BEING A BY-LAW to provide for the stopping up and closing part of the shore road allowance along Aylen
Lake in front of Lot 12 Concession 14, designated as Part 2 on Reference Plan 36R-14617 in the Geographic
Township of Dickens, within the Township of South Algonquin, in the District of Nipissing.

AND THAT it be read a first and second time and be referred to a committee of the whole council.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO




COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried by:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

THIRD READING

“BEING A BY-LAW to provide for the stopping up and closing part of the shore road allowance along Aylen Lake in
front of Lot 12 Concession 14, designated as Part 2 on Reference Plan 36R-14617 in the Geographic Township of
Dickens, within the Township of South Algonquin, in the District of Nipissing.
AND THAT it be read a third time and passed and numbered 21-668 and that the said By-Law be signed by the Mayor
and CAOQO/Clerk Treasurer-sealed with the seal of the Corporation, and be entered in the By-Law Book.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried by:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

FIRST and SECOND READING
“BEING A BY-LAW to establish a Capital Reinvestment policy for the Township of South Algonquin.;
AND THAT it be read a first and second time and be referred to a committee of the whole council.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried by:

Defeated by:




RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

THIRD READING
“BEING A BY-LAW to establish a Capital Reinvestment policy for the Township of South Algonquin.;
AND THAT it be read a third time and passed and numbered 21-669 and that the said By-Law be signed by the Mayor
and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be entered in the By-Law Book.”

YES NO
MAYOR DUMAS
COUNCILLOR COLLINS
COUNCILLOR FLORENT
COUNCILLOR HARPER
COUNCILLOR BONGO
COUNCILLOR SHALLA
COUNCILLOR RODNICK
TOTALS

Carried by:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

FIRST and SECOND READING
“BEING A BY-LAW to establish a Capital Financing and Debt Management policy for the Township of South
Algonquin.;

AND THAT it be read a first and second time and be referred to a committee of the whole council.”

YES NO
MAYOR DUMAS
COUNCILLOR COLLINS
COUNCILLOR FLORENT
COUNCILLOR HARPER
COUNCILLOR BONGO
COUNCILLOR SHALLA
COUNCILLOR RODNICK
TOTALS

Carried by:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

THIRD READING
“BEING A BY-LAW to establish a Capital Financing and Debt Management policy for the Township of

South Algonquin.;




AND THAT it be read a third time and passed and numbered 21-670 and that the said By-Law be signed by the Mayor
and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be entered in the By-Law Book.”

YES

NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried by:

Defeated by:

FIRST and SECOND READING

“BEING A BY-LAW to provide rules governing the calling, place and proceedings of meetings of the

Corporation of the Township of South Algonquin’s Committee of Adjustment;

AND THAT it be read a first and second time and be referred to a committee of the whole council.”

YES NO
MAYOR DUMAS
COUNCILLOR COLLINS
COUNCILLOR FLORENT
COUNCILLOR HARPER
COUNCILLOR BONGO
COUNCILLOR SHALLA
COUNCILLOR RODNICK
TOTALS
Carried by:
Defeated by:
RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN
Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

THIRD READING

“BEING A BY-LAW to provide rules governing the calling, place and proceedings of meetings of the

Corporation of the Township of South Algonquin’s Committee of Adjustment;

AND THAT it be read a third time and passed and numbered 21-671 and that the said By-Law be signed by the Mayor
and CAOQO/Clerk Treasurer-sealed with the seal of the Corporation, and be entered in the By-Law Book.”

YES

NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried by:

Defeated by:




| |
RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

FIRST and SECOND READING
“BEING A BY-LAW to Confirm Proceedings of Council.;
AND THAT it be read a first and second time and be referred to a committee of the whole council.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried by:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

THIRD READING
“BEING A BY-LAW Confirm Proceedings of Council.;

AND THAT it be read a third time and passed and numbered 21-672 and that the said By-Law be signed by the Mayor
and CAOQO/Clerk Treasurer-sealed with the seal of the Corporation, and be entered in the By-Law Book.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried by:

Defeated by:

RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

17. Resolution to Move into a “Closed Session”
RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN



Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-

Moved by: Seconded by:

“BE IT RESOLVED THAT Council for the Corporation of the Township of South Algonquin move into a
closed session of Council at to consider subject matter regarding;
Ontario Municipal Act, Part VI, S.239 (2)
(b) Personal matters about an identifiable individual, including municipal or local
board employees;
Ontario Municipal Act, Part VI, S.239 (2)
(e) Litigation or potential litigation, including matters before administrative tribunals, affecting the
municipality or local board, Cassellholme.”

YES NO

MAYOR DUMAS

COUNCILLOR COLLINS

COUNCILLOR FLORENT

COUNCILLOR HARPER

COUNCILLOR BONGO

COUNCILLOR SHALLA

COUNCILLOR RODNICK

TOTALS

Carried by:

Defeated by:

18. Adjournment
RESOLUTION CORPORATION OF THE TOWNSHIP OF SOUTH ALGONQUIN

Date: Meeting: Res. No.:
October 6, 2021 Council Meeting 21-
Moved by: Seconded by:

“BE IT RESOLVED THAT Council for the Corporatlon of the Township of South Algonquin adjourns the
regular meeting of October 6, 2021, at :

YES NO
MAYOR DUMAS
COUNCILLOR COLLINS
COUNCILLOR FLORENT
COUNCILLOR HARPER
COUNCILLOR BONGO
COUNCILLOR SHALLA
COUNCILLOR RODNICK
TOTALS

Carried:

Defeated by:




September 1, 2021

COUNCIL MEETING — MINUTES

On Wednesday, September 1, 2021 the Council for the Corporation of the Township of South
Algonquin held a Regular Council Meeting via Zoom Meeting which was streamed to YouTube.

Present- Mayor Dumas Staff- Bryan Martin, CAO/Clerk-Treasurer
Councillor Sandra Collins Carla Gatley, Deputy Clerk-Recording Secretary
Councillor Joe Florent Dave Gatley, Works Superintendent

Councillor Dave Harper Don Kruger, Fire Chief

Councillor Bongo Bongo
Councillor Richard Shalla

1. OPEN MEETING/CALL MEETING TO ORDER:
Mayor Dumas called the meeting to order at 9:02 a.m.

2. ADDITIONS/AMENDMENTS TO THE AGENDA:
-Add a Resolution of Support
-Appoint a Chair for the next Asset Management Meeting

3. ADOPTION OF THE AGENDA

Moved by: S. Collins Seconded by: J. Florent Res. # 21-165
“BE IT RESOLVED THAT Council for the Corporation of the Township of South Algonguin

adopts the Agenda as circulated and amended for the Regular Council Meeting of September 1,

2021.”

-Carried-

4. DISCLOSURE OF PECUNIARY INTEREST: None

5. PETITIONS, DELEGATIONS and/or PRESENTATIONS: None

6. MINUTES OF PREVIOUS MEETING

Moved by: D. Harper Seconded by: B. Bongo Res. # 21-166
“BE IT RESOLVED THAT the Council for the Corporation of the Township of South Algonquin
adopts the minutes of the Regular Council Meeting of August 4, 2021 as circulated and amended.”
-Carried-

Moved by: R. Shalla Seconded by: S. Collins Res. # 21-167
“BE IT RESOLVED THAT the Council for the Corporation of the Township of South Algonquin
adopts the minutes of the Human Resources, Administration and Public Relations Meeting of
August 25, 2021 as circulated.”

-Carried-

7. COMMITTEE REPORTS, STAFF AND/OR COUNCILLOR REPORTS:

Councillor Shalla
- Attended a McKenzie Lake Property Owner’s Association Meeting; it was a very positive
meeting.

Councillor Bongo
-Gave a brief summary of the topics discussed at the 2021 Annual AMO Conference that he
attended.

Fire
A written report was provided in the council package by Fire Chief D. Kruger.

Planning/Building/ Household Hazardous Waste Update
A written report was provided in the council package by Planning & Building Administrator
Tracy Cannon.

M&L Parks and Recreation
Provided Minutes from March 10, 2020 Meeting.

8. BUSINESS ARISING FROM THE MINUTES: None




9. UNFINISHED BUSINESS:
-Rehabilitation of the Airy Pedestrian Bridge. D. Gatley provided a cost benefit analysis on using

a more durable wood than hemlock. After discussion Council has agreed to go ahead with option
2. Reconstruct the bridge using #1 Douglas Fir and #1/2 SPF with all features designed by the
engineer.

-Discussion on the addition of twenty hours a week by-law enforcement to ensure adequate by-
law enforcement in the township. A resolution will be brought to the October council meeting.

10. CORRESPONDENCE-Action Items:
-Councillor Bongo, RE: Letter to Premier of Ontario/Climate Change- resolution

11. CORRESPONDENCE -Information Items

12. NEW BUSINESS:

-Discussion on vacant Council position Dickens Ward. B. Martin will forward applications
received to councillors. Scheduled a closed session meeting for September 8, 2021 at 9:00 a.m.
Councillor Collins will Chair the meeting. The meeting will be a Committee of the Whole.
-Confirmed September 15" meetings will be Committee of Adjustment followed by Emergency
Services followed by Asset Management.

-Councillor Shalla will chair the Asset Management meeting on September 15™,

13. MOTIONS OF COUNCIL:

Moved by: B. Bongo Seconded by: S. Collins Res. # 21-168
“WHEREAS it has been clear for decades that the Earth’s climate is changing, and the role of
human influence on the climate system is undisputed; and

WHEREAS the 6th and latest report by the Intergovernmental Panel on Climate Change
concludes that climate change is widespread, rapid, and intensifying; and

WHEREAS the negative effects of climate change include: damage to property and rising
insurance premiums, extreme rainfalls that flood and destroy infrastructure, disruption to
agriculture and erosion of food security, higher frequency of mosquito and tickborne diseases
(Lyme and West Nile disease), algal blooms that threaten fresh water, loss of ice fishing due to
receding cold seasons, more dangerous wildlife seasons; and

WHEREAS the younger generations, who will bear the most negative effects of climate change,
have been constantly protesting and demanding that current leaders take more bold action to
mitigate climate change;

NOW THEREFORE the Council for the Corporation of South Algonquin resolves as follows:
THAT the provincial government use the same method of science-based policy making that fueled
the urgent response to deal with the COVID-19 crisis be applied to the ongoing climate emergency.
THAT the provincial government accelerate the end of our economy’s reliance on climate change
inducing fossil fuels; and

THAT the provincial government embrace the development of a green economy that is guided by
sustainable environmental policy.”

CC: Hon. Todd Smith, Minister of Energy

CC: Hon. David Piccini, Minster of the Environment, Conservation, and Parks,

CC: Hon. Greg Rickford, Minister of Northern Development, Mines, Natural Resources and
Forestry / Indigenous Affairs

CC: Hon. Lisa Thompson, Minister of Agriculture, Food and Rural Affairs

CC: Hon. Kinga Surma, Minister of Infrastructure

Councillor Bongo requested a recorded vote:

Councillor Bongo For Councillor Florent  Against

Councillor Shalla For Councillor Harper  For

Councillor Collins  For Mayor Dumas For

-Carried-

Moved by: J. Florent Seconded by: D. Harper Res. # 21-169

“BE IT RESOLVED THAT the Council for the Corporation of the Township of South Algonquin
authorizes staff to include the 2012 Ford 1 Ton Plow Truck (Unit #20) as surplus.”

-Carried-

Moved by: R. Shalla Seconded by: D. Harper Res. # 21-170
“BE IT RESOLVED THAT Council for the Township of South Algonquin supports the Town of
Plympton-Wyoming resolution passed on August 11th 2021, in support of the Council of the City of
Kitchener’s motion, requesting that the Federal and Provincial Governments review actions that could be
taken to help mitigate or offset the impacts related to the rising cost of building materials.”
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-Carried-

14. NOTICE OF MOTIONS: None

15. BY-LAWS:

FIRST AND SECOND READING

Moved by: D. Harper Seconded by: R. Shalla Res. # 21-171
“BEING A BY-LAW to establish a policy a Budget and Financial Control Policy for the
Township of South Algonquin;

AND THAT it be read a first and second time and be referred to a committee of the whole
council.”

-Carried-

THIRD READING

Moved by: B. Bongo Seconded by: J. Florent Res. # 21-172
“BEING A BY-LAW to establish a policy a Budget and Financial Control Policy for the
Township of South Algonquin.; as referred by the committee of the whole council;

AND THAT it be read a third time and passed and numbered 21-659 and that the said By-Law
be signed by the Mayor and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be
entered in the By-Law Book.”

-Carried-

FIRST AND SECOND READING

Moved by: S. Collins Seconded by: R. Shalla Res. # 21-173
“BEING A BY-LAW to adopt a Council Pregnancy-Parental Leave policy;

AND THAT it be read a first and second time and be referred to a committee of the whole
council.”

-Carried-

THIRD READING

Moved by: D. Harper Seconded by: B. Bongo Res. # 21-174
“BEING A BY-LAW to adopt a Council Pregnancy-Parental Leave policy; as referred by the
committee of the whole council,

AND THAT it be read a third time and passed and numbered 21-660 and that the said By-Law
be signed by the Mayor and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be
entered in the By-Law Book.”

-Carried-

FIRST AND SECOND READING

Moved by: D. Harper Seconded by: J. Florent Res. # 21-175
“BEING A BY-LAW to delegate certain powers and duties under the Municipal Act;

AND THAT it be read a first and second time and be referred to a committee of the whole
council.”

-Carried-

THIRD READING

Moved by: B. Bongo Seconded by: S. Collins Res. # 21-176
“BEING A BY-LAW to delegate certain powers and duties under the Municipal Act; as referred
by the committee of the whole council;

AND THAT it be read a third time and passed and numbered 21-661 and that the said By-Law
be signed by the Mayor and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be
entered in the By-Law Book.”

-Carried-

FIRST AND SECOND READING

Moved by: R. Shalla Seconded by: D. Harper Res. # 21-177
“BEING A BY-LAW to Establish a Human Resource Policy;

AND THAT it be read a first and second time and be referred to a committee of the whole
council.”

-Carried-

THIRD READING

Moved by: J. Florent Seconded by: D. Harper Res. # 21-178
“BEING A BY-LAW to Establish a Human Resource Policy; as referred by the committee of the
whole council,

AND THAT it be read a third time and passed and numbered 21-662 and that the said By-Law
be signed by the Mayor and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be
entered in the By-Law Book.”



-Carried-

FIRST AND SECOND READING

Moved by: R. Shalla Seconded by: J. Florent Res. # 21-179
“BEING A BY-LAW to enter into an agreement with the Minister of Infrastructure for the
purposes of a transfer payment from the Investing in Canada Program Covid-19 Resilience
Infrastructure Stream- Local Government Intake Stream;

AND THAT it be read a first and second time and be referred to a committee of the whole
council.”

-Carried-

THIRD READING

Moved by: B. Bongo Seconded by: D. Harper Res. # 21-180
“BEING A BY-LAW to enter into an agreement with the Minister of Infrastructure for the
purposes of a transfer payment from the Investing in Canada Program Covid-19 Resilience
Infrastructure Stream- Local Government Intake Stream; as referred by the committee of the whole
council;

AND THAT it be read a third time and passed and numbered 21-663 and that the said By-Law
be signed by the Mayor and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be
entered in the By-Law Book.

”-Carried-

FIRST AND SECOND READING

Moved by: S. Collins Seconded by: D. Harper Res. # 21-181
“BEING A BY-LAW to enter into an agreement with the Ministry of Transportation for the
purposes of a licence to continue the use of Ministry lands, buildings and equipment for
administrative activities, storage of vehicles, equipment and supplies related to municipal
operations for road maintenance;

AND THAT it be read a first and second time and be referred to a committee of the whole
council.”

-Carried-

THIRD READING

Moved by: J. Florent Seconded by: R. Shalla Res. # 21-182
“BEING A BY-LAW to enter into an agreement with the Ministry of Transportation for the
purposes of a licence to continue the use of Ministry lands, buildings and equipment for
administrative activities, storage of vehicles, equipment and supplies related to municipal
operations for road maintenance; as referred by the committee of the whole council;

AND THAT it be read a third time and passed and numbered 21-664 and that the said By-Law
be signed by the Mayor and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be
entered in the By-Law Book.”

-Carried-

FIRST AND SECOND READING

Moved by: B. Bongo Seconded by: D. Harper Res. # 21-183
“BEING A BY-LAW to establish a policy for the procurement of goods and services for the
Township of South Algonquin;

AND THAT it be read a first and second time and be referred to a committee of the whole
council.”

-Carried-

THIRD READING

Moved by: R. Shalla Seconded by: J. Florent Res. # 21-184
“BEING A BY-LAW establish a policy for the procurement of goods and services for the
Township of South Algonquin;

AND THAT it be read a third time and passed and numbered 21-665 and that the said By-Law
be signed by the Mayor and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be
entered in the By-Law Book.”

-Carried-

FIRST AND SECOND READING

Moved by: S. Collins Seconded by: R. Shalla Res. # 21-185
“BEING A BY-LAW to establish a Municipal Vaccination policy;

AND THAT it be read a first and second time and be referred to a committee of the whole
council.”

-Carried-

THIRD READING



Moved by: B. Bongo Seconded by: D. Harper Res. # 21-186
“BEING A BY-LAW to establish a Municipal Vaccination policy; as referred by the committee
of the whole council;

AND THAT it be read a third time and passed and numbered 21-666 and that the said By-Law
be signed by the Mayor and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be
entered in the By-Law Book.”

-Carried-

FIRST AND SECOND READING

Moved by: J. Florent Seconded by: B. Bongo Res. # 21-187
“BEING A BY-LAW to Confirm Proceedings of Council;

AND THAT it be read a first and second time and be referred to a committee of the whole
council.”

-Carried-

THIRD READING

Moved by: R. Shalla Seconded by: S. Collins Res. # 21-188
“BEING A BY-LAW to Confirm Proceedings of Council; as referred by the committee of the
whole council;

AND THAT it be read a third time and passed and numbered 21-667 and that the said By-Law
be signed by the Mayor and CAO/Clerk Treasurer-sealed with the seal of the Corporation, and be
entered in the By-Law Book.”

-Carried-

16. CLOSED SESSION: None

17. ADJOURNMENT:

Moved by: J. Florent Seconded by: D. Harper Res. # 21-189
“BE IT RESOLVED THAT Council for the Corporation of the Township of South Algonguin
adjourns the regular meeting of September 1, 2021, at 11:11 a.m.”

-Carried-

The next council meeting is scheduled for Wednesday, October 6, 2021 at 9:00 a.m.

Mayor Jane Dumas CAO/Clerk-Treasurer Bryan Martin Deputy Clerk Carla Gatley
Recording Secretary



TOWNSHIP OF SOUTH ALGONQUIN
EMERGENCY SERVICES COMMITTEE MEETING — MINUTES

On Wednesday, September 15, 2021 the Emergency Services Committee held a Zoom Meeting
broadcasted to You Tube.

Council Present:

Mayor Dumas, Chair
Councillor Bongo Bongo
Councillor Sandra Collins
Councillor Joe Florent
Councillor Dave Harper
Councillor Bill Rodnick
Councillor Richard Shalla

Township Staff Present:

Bryan Martin, CAO/Clerk Treasurer

Don Kruger, Fire Chief

Tracy Cannon, Planning & Building Administrator - Recording Secretary

Chair of the Emergency Services Committee, Mayor Dumas called the meeting to order at 9:30 a.m.

ADDITIONS/AMENDMENTS TO THE AGENDA: None

ADOPTION OF THE AGENDA

Moved by: R. Shalla Seconded by: D. Harper

To adopt the agenda as prepared for the Emergency Services Committee meeting of Wednesday,
September 15, 2021 as circulated.

DISCLOSURE OF PECUNIARY INTEREST: None declared

UNFINISHED BUSINESS:

Update —Dry Hydrants: Approval from the Ministry of Natural Resources and Forestry for the
three proposed Dry Hydrant sites has been received. D. Gatley, Works Superintendent is proceeding
with the installation and is hoping to get them installed this year.

Draft Establishing a Fire Department By-Law Review: Discussion of the draft by-law. By-Law
will be presented at the October 6™ Council Meeting.

NEW BUSINESS:

Medical Tiered Response By-Law & Agreement: Discussion of the draft by-law and agreement
that defines the scope of work for Fire Departments pertaining to medical emergency responses.
Emphasis on medical rescue for areas outside the boundaries of South Algonquin on trails and
logging roads etc. By-Law will be presented at the October 6™ Council Meeting.

Staff are currently working on setting up a meeting with the District Nipissing Social Service
Administration Board (DNSSAB) and will also reach out to Ontario Parks to set up a meeting.

Apparatus Replacement: Discussion of Fire Chief Kruger’s circulated report pertaining to the
purchase of a new Pumper-Tanker to replace truck #531 for the Madawaska Station. A resolution
will be brought forward at the October 6" Council Meeting for staff to go out to tender.

Moved by: R. Shalla Seconded by: D. Harper
To adjourn the Emergency Services Committee meeting of September 15, 2021 at 10:30 a.m.

Next meeting date, to be determined.

Mayor Jane A.E. Dumas, Tracy Cannon, Planning & Bldg. Admin Bryan Martin, CAO/Clerk Treasurer
Chairperson Recording Secretary



TOWNSHIP OF SOUTH ALGONQUIN
ASSET MANAGEMENT COMMITTEE MEETING — MINUTES

On Wednesday, September 15, 2021 the Asset Management Committee held a ZOOM meeting,
live streamed to You Tube Channel.

Council Present: Township Staff Present:

Mayor Dumas Bryan Martin, CAO/Clerk Treasurer

Councillor Bongo Bongo Dave Gatley, Works Superintendent

Councillor Sandra Collins Tracy Cannon, Planning & Bldg. Admin., Recording Secretary

Councillor Joe Florent

Councillor Dave Harper

Councillor Bill Rodnick

Councillor Richard Shalla, Acting Chair

Acting Chair of the Asset Management Committee, Councillor Shalla called the meeting to
order at 10:40 a.m.

ADDITIONS/AMENDMENTS TO THE AGENDA:

New Business: Traffic Congestion Galeairy Lake Boat Launch

New Business: Tender SA.2021-04 Medical Centre/ Roofing Replacement and Tender
SA.2021-05 Lester B. Smith Community Centre Roofing Replacement

ADOPTION OF THE AGENDA

Moved by: J. Florent Seconded by: D. Harper

To adopt the agenda as prepared for the Asset Management Committee meeting of Wednesday,
September 15, 2021 as circulated and amended.

-Carried-

DISCLOSURE OF PECUNIARY INTEREST: None

UNFINISHED BUSINESS:
Recreational Vehicles/Travel Trailers — Staff Report/ Draft By-Law

NEW BUSINESS:
Works Department Staff Report: D. Gatley, Works Superintendent provided a written report
in the agenda package.

Tender SA.2021-04 Medical Centre/ Roofing Replacement and Tender SA.2021-05 Lester
B. Smith Community Centre Roofing Replacement: Submissions were received for each
project. Consensus was to authorize staff to proceed with the lowest bidders so the projects may
get started immediately. A resolution will be presented at the council meeting of October 6.

Blue Sea Creek Culvert — Victoria Lake Road: Ontario Parks have requested a partnership
with the township to allow for staff to be involved in the replacement of the culvert. Consensus
was for staff to proceed with the partnership.



Traffic Congestion Galeairy Lake Boat Launch: During the summer the parking at Galeairy
Lake Boat Launch becomes very unorganized and there are days where launching boats is
difficult due to where people are parking. Parking issues are also apparent at the Aylen Lake
Boat Launch. Further discussion on this matter will be brought forward at another meeting.

Moved by: D. Harper Seconded by: B. Bongo
To adjourn the Asset Management Committee meeting of September 15, 2021 at 12:17 p.m.

Councillor R. Shalla/Acting Chairperson ~ Tracy Cannon, Planning & Bldg. Admin.  Bryan Martin,CAO/Clerk Treasurer
Recording Secretary



COUNCIL MEETING

October 6, 2021

COMMITTEE/STAFF REPORTS:

1) M&L Parks and Recreation, RE: Minutes of Meeting of July 13, 2021 and
Minutes of Meeting of August 10, 2021
2) Planning Report, ZBA 2021-04

3) CAO Report, Financial and Asset Management Software

4) CAO Report, Capital Financing and Debt Management Policy
5) CAO Report, Reinvestment Reserve Policy

6) CAO Report, Maple Drive

7) CAO Report, Pandemic Plan

8) CAO Report, Administration




Murchison & Lyell Parks and Recreation Committee of South Algonquin
Minutes for the meeting of July 13, 2021 at 7:00 p.m.
Members present: Terry Levean, Sharon Florent, Brendia Drew, Rosemary Shalla, Nicole Dupuis and Brenda

Hildebrandt.

Regrets: Susan Dupuis.

Council Representative: Councillor Joe Florent not in attendance.

1. Chair called the meeting to order at 6:50 p.m.

2. Motion #1-2021

Moved by: Brendia Drew. Seconded by: Nicole Dupuis.

“To accept the agenda and any amendments or additions.”

Carried
3. Motion #2-2021

Moved by: Brenda Hildebrandt. Seconded by: Brendia Drew.

“To adopt the March 10, 2020 minutes (last previous meeting due to COVID) and any amendments.
4, Business arising from minutes: a) Councillor Florent absent. i) Rosemary Shalla — did shopping for the canteen at
the rink as needed through the season. She showed a profit of $51.80 for the 2020-2021 winter due to COVID
restrictions and weather. ii) Brendia Drew — There was only an Easter Egg hunt outside and no indoor craft activities
due to COVID restrictions this year. There were 9 children and about the same amount of adults and all had a fun
time. We had extra grab bags for the children this year because of donations to the Township so when the hunt was
done Brendia Drew and Sharon Florent delivered Easter bags to the children in the village of appropriate age. All
together 28 bags were distributed. d

5. Financial Report: Balance at the end of June 2021 in the chequing account was $3152.01.
6. Performance measurement: No entries for the tracking sheet for June due to COVID shut down.
7. Resolutions: None.
8. Discussion of the last year of COVID: General discussion of how things have been and how we hope they get back
to “normal” in the near future.
9. Potential changes in funding to replace regular Canada Day celebrations this year: Decided to look into the
possibility of a celebration on the Labour Day weekend Sept. 6. More discussion on this at the next meeting.

10. New cart for kitchen use that was budgeted for: It was ordered and will hopefully be in soon.

11. Memorial for Josephine Lentz: Nicole Dupuis brought forward an idea of a solid park bench to be installed at an
appropriate spot at Tom & Mick Memorial Park in Josephine’s honour. Nicole is looking into this further and will
bring this back to us next meeting.

12. Fall Sell Your Wares: We decided that it is not the right time yet to discuss indoor market events. There is a lot
of work involved for planning around COVID restrictions that could change quickly and leave it all cancelled.
Motion #3-2021

Moved by: Rosemary Shalla. Seconded by: Nicole Dupuis.

“Motion to adjourn the meeting at 7:45 pm.”

Next meeting — Tuesday August 10th, 2021, at 7pm at the Community Hall.
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Murchison & Lyell Parks and Recreation Committee of South Algonquin
Minutes for the meeting of August 10, 2021 at 7:00 p.m.
Members present: Terry Levean, Sharon Florent, Brendia Drew, Nicole Dupuis and Brenda Hildebrandt.

Regrets: Susan Dupuis, Rosemary Shalla.

Council Representative: Councillor Joe Florent.

1. Chair called the meeting to order at 7:00 p.m.

2. Motion #4-2021

Moved by: Brendia Drew. Seconded by: Nicole Dupuis.

“To accept the agenda and any amendments or additions.”

Carried

3. Motion #5-2021

Moved by: Brenda Hildebrandt. Seconded by: Nicole Dupuis.

“To adopt the July 13, 2021 minutes and any amendments.

4. Business arising from minutes: a) Councillor Florent reported that Councillor Joe Vermaire has resigned his seat
on South Algonguin Council, They will be taking applications for the remaining months of this term of office until
August 31, 2021. Council will then decide who will hold the position for the time left to the next election. He also
reported that thered chairs ordered last year for the Township are here and will be dispersed as previously decided.
Also there are new Township signs that are placed at different areas of the Township are being placed where they
should be in the Township. Chair Terry Levean asked about the possibility of acquiring a few new picnic tables at
Millenium Park, as there are some in very bad shape. The new BBQ’s for J.R. Booth Park were also discussed again.
5. Financial Report: Balance at the end of July 2021 in the chequing account was $3152.01. Reports: i) Sharon
Florent reported that there were $200.00 in sales from the Reflections of Madawaska book and that we received
the new cart for the kitchen, which is perfect.

6. Performance measurement: No entries for the tracking sheet for July due to COVID shut down.

7. Resolutions: None.

8. Welcome new CAO Bryan Martin: CAO Martin says there is new AODA training policy that the Recreation
Committee members must participate in at some point in the future. He’ll let us know when. Also, he reminded us
that the budget requests need to be in earlier than normal this year. The cut off date is September 15", He also
reminded us that he is available at anytime.

9. Edward Lentz: He is looking for the Recreation Committee to fund an Information Board he wants installed at
Tom & Mick Murray Park regarding the history of Murray’s Lumber Mill in the area. He has a lot of history and
information available to put on these boards. Councillor Florent will try to get hold of the company that did the
boards for J.R. Booth Park for the railroad history. This will be discussed further at our next meeting.

10. Budget discussions for 2022: Sec/Treasurer Sharon Florent was told to redo our budget requests to be similar to
the last year’s and bring this back to the committee in September. Also add a salad spinner for the kitchen.

11. Memorial for Josephine Lentz: Nicole Dupuis looked into what was available to us to consider for a bench to
commemorate Josephine Lentz. We discussed it and she will look further and bring it back to us again in September.
12. Cancellation of Canada Day Celebrations: This was fully supported by all members.

13. Motion #6-2021

Moved by: . Brendia Drew. Seconded by: Nicole Dupuis.

“Motion to adjourn the meeting at 8:20 pm.”

Next meeting — Tuesday September 14th, 2021, at 7pm at the Community Hall.
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PLANNING REPORT HE TOWNSHIP OF 2
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Meeting Date: October 6, 2021 SOUTH g P
' ’ ALGONQUIN

Agency: Township of South Algonquin

Staff Contact: Tracy Cannon, Planning & Building Administrator

Agenda Title: ZBA. 2021-04 — McRae, 101 Galeairy Lake Road

Agenda Action: Refuse the Zoning By-law Amendment Request

Recommendation

That Council for the Township of South Algonquin not support the requested zoning by-law
amendment to permit a secondary dwelling unit in an accessory structure on 101 Galeairy Lake
Road, due to conformity problems with the Township’s Official Plan and Zoning By-law.

Background

The Township has received a zoning by-law amendment (ZBA) application from Michael
McRae on behalf of Rachel & Robert McRae owner of lands described as Part of Lot 6,
Concession 5/6, Airy, 101 Galeairy Lake Road (Appendix A: Subject Property).

The proposal is to redevelop the subject lands with the addition of a new single detached
dwelling approximately 208 m2 (2,239 ft2) in size and the conversion of the 84.6 m2 (910 ft2)
existing dwelling into a secondary dwelling unit. The proposal would have the secondary
dwelling unit being roughly 40% of the square footage of the new principal dwelling (Appendix
B: Proposed Site Development Plan).

The property is currently zoned “Settlement Area Shoreline Residential (R2)”. A secondary
dwelling unit is not recognized as a permitted use within the R2 zone. The ZBA application is to
add a secondary dwelling unit as a permitted use on the subject property and permit two
dwellings on one lot.

The subject property is located within the Hamlet of Whitney and is designated “Hamlet” in the
South Algonquin Official Plan. The subject land is a waterfront property with 60 m (197 ft) of
frontage on Galeairy Lake. The property is approximately 0.27 ha (0.68 ac) in size, with roughly
60 m (197 ft) of frontage on Galeairy Lake Road. The property is serviced with private well and
private septic system. The existing dwelling on the property is located approximately 11 m (36
ft) from the waters edge. The proposed new dwelling is to be 17 m (55.7 ft) from the waters
edge. There is also an existing 48 m2 (517 ft2) detached garage located on the property.

As noted, the property has frontage on Galeairy Lake. The vegetation on the property is limited
to a hedge along Galeairy Lake Road, and trees along the side lot line as well as along the
water’s edge.

The surrounding land uses consist primarily of single detached residential development, on
private services, consistent with the hamlet setting.

ZBA-2021-04
Planning Report



South Algonquin Official Plan

The Official Plan for South Algonquin designates the subject property as “Hamlet”. There are a
number of policies within the Official Plan which are relevant to this development proposal.

The Hamlet designation recognizes Whitney as one of the settlement areas within the Township
that function as a focus for community life. The policies recognize that the hamlet has limited
capacity for new growth, however there are opportunities for redevelopment and intensification.
Hamlets are the preferred location for new development. Section 3.3.4 specifically notes that
“Wherever this can reasonably be accomplished, the Waterfront policies of this Plan shall
normally apply to lands in the Hamlets designation that are physically and functionally related to
a shoreline.”

Section 5.1 contains the Official Plan polices related to “Waterfront Areas”. The policies
acknowledge the potential for land use conflicts within waterfront areas and that “unbridled
construction of new dwellings on waterfront lots may lead to a wide range of consequences.”
Permitted uses include one single detached dwelling per lot. The policies also speak to
development on “at capacity” lake trout lakes. Generally, new developments on “at capacity”
lakes need to have special consideration of the location of the septic systems and maximize water
setbacks.

Section 5.4 sets out the policies for residential development within Waterfront Areas. The
development standard for new residential development is a minimum lot area of 1 ha (2.47 ac)
and a minimum lot frontage of 60 m (197 ft). Section 5.4.4 states that:

“Development and site alteration will be set back from all watercourses within the
Township in order to protect the natural features and functions of the watercourse, provide
riparian habitat, and minimize the risk to public safety and property. Buildings, structures
and sewage disposal systems will be set back at least 30 m (100 feet) from the highwater
mark of all of lakes, rivers and streams.”

Section 5.4.4 is also supported by Section 6.8.2 which stresses the 30 m setback from the
highwater mark.

There are other polices of the OP which need to be considered. Section 10.7.7 suggests the need
for an Environmental Impact Study (EIS) for development within 30 m of shoreline or 120 m of
fishery habitat.

Section 11.2.3, speaks to development on “at capacity” lakes:

“In the case of lake trout lakes at their biological capacity, lot creation and land use
changes which would result in a more intensive use will not be permitted. Consultation
with the Ministry of the Environment and Ministry of Natural Resources is recommended
to determine if a special case, as spelled out in Section 5.3, exists. This policy applies to
lake trout lakes that have already been provincially identified to the Township for public
information and use, including...Galeairy Lake.”

ZBA-2021-04
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South Algonquin Zoning By-law 2017-527

The Zoning By-law for the Township of South Algonquin zones the subject property “Settlement
Area Shoreline Residential (R2)”. The permitted uses of the R2 zone include single detached
dwellings, home occupations, and bed and breakfast. Secondary Dwelling Units are not a
permitted use within the R2 zone.

The R2 zone establishes a minimum lot size of 1 ha (2.47 ac) and a minimum lot frontage of 60
m (197 ft). Section 4.1.3 of the Zoning By-law establishes the maximum lot coverage for
accessory structures within the R2 zone at 15%. It also establishes a maximum of 3 accessory
structures per property within the R2 zone. Section 4.1.6 of the Zoning By-law establishes a
minimum shoreline setback of 20 m for all septic systems. Section 4.1.6 (c) specifically states
that “For those lots which abut a lake or river, a permitted detached accessory building or
structure may be located in the front yard but shall be located no closer than 20 metres to the
front lot line, unless specifically permitted by this By-law.”

Section 4.2.2 contains the regulations specific to secondary dwelling units. The regulations read
as follows:

“a)  Where a secondary dwelling unit is permitted, the following provisions apply:

)] Only one secondary dwelling unit shall be permitted per lot, provided the
lot contains an existing dwelling unit.

i) The appropriate authority has approved the private sewage disposal
system to service the total sewage flow on the lot.

iii) A secondary dwelling unit’s gross floor area may not exceed 40% of the
gross floor area of the related primary dwelling unit.

iv) One additional dedicated parking space above the requirements of this By-
law for the related zone shall be provided for the secondary dwelling unit.

b) Secondary dwelling units are only permitted in accessory buildings where the
following criteria are satisfied:

)] The accessory building must be located in the rear yard of the lot.

i) Notwithstanding the provisions of Section 4.1.6, secondary dwelling units
shall only be permitted in accessory buildings that comply with the
minimum yard requirements for the principal building of the zone in
which it is located.

iii) Within the R1 Zone, secondary dwelling units in accessory buildings are
only permitted on lots with a lot area of at least 1 hectare.

iv) In any other zone where secondary dwelling units are permitted, a
secondary dwelling unit shall only be permitted in an accessory building
where the lot area is at least 1.2 hectares.”

Section 4.29 of the Zoning By-law establishes setbacks from water and states that “All buildings,
structures, fences and signs shall be setback a distance of at least 20 metres from a waterbody
and the normal ordinary water’s edge and shall not be permitted in the front yard of a lot abutting
the high-water mark or shore road allowance.”

ZBA-2021-04
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Provincial Policy Statement

The Provincial Policy Statement provides policy direction on matters of provincial interest
related to land use planning that provides for appropriate development, while protecting
resources of provincial interest, public health and safety, and the quality of the natural and built
environment. As per Section 3(5) (a) of the Planning Act, R.S.0. 1990, all planning decisions
must be consistent with the PPS. A review of applicable policies must be undertaken, and the
application evaluated under the “consistent with” test.

The subject property is located in a settlement area within the meaning of the PPS. Section 1.1.3
of the PPS sets forth policies for Settlement Areas in Municipalities.

1.1.3.1 Settlement areas shall be the focus of growth and development.

1.1.3.2 Land use patterns within settlement areas shall also be based on a range of uses and
opportunities for intensification and redevelopment.

Section 1.4 of the PPS contains policies related to Housing. Specifically, Section 1.4.3. states
that planning authorities shall provide for an appropriate range and mix of housing options and
densities to meet projected market-based housing and affordable housing needs of current future
residential.

Section 1.6.6.4 of the PPS contains policies related to private sewage and water services. It states
that “Where municipal sewage services and municipal water services, or private communal
sewage services and private communal water services are not available, planned or feasible,
individual on-site sewage services and individual on-site water services may be used provided
that site conditions are suitable for the long-term provision of such services with no negative
impacts.”

Section 2.2 of the PPS contains policies related to water. It states that planning authorities shall
protect, improve, or restore the quality and quantity of water by “minimizing potential negative

impacts” and “ensuring consideration of environmental lake capacity, where applicable”.

Planning Analysis

The results of the planning analysis of this proposal to permit a secondary dwelling unit within
an existing structure on the property are mixed. On the one hand the property is within a
designated hamlet which is the preferred location for development as per the Official Plan and
PPS. On the other hand, the subject property is an existing undersized lot on an at capacity lake
trout lake with existing development within 11 m of the shoreline, and the new proposed
development will be partially within the 20 m shoreline setback.

The primary direction in the Official Plan is in Section 11.2.3 which contains policies regarding
lot creation and development on sensitive lakes. It specifically states that “In the case of lake
trout lakes at their biological capacity, lot creation and land use changes which would result in a
more intensive use will not be permitted.” The proposal will significantly increase the
development on the existing lot through the construction on a new single detached dwelling and
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the conversion of the existing dwelling into a secondary dwelling unit, resulting in a more
intensive use of the land and the abutting lake. For this reason alone the development should not
be permitted.

It is also important to consider the regulations found in the Zoning By-law regarding secondary
dwelling units. Section 4.2.2 (b) of the zoning by-law noted above specifically requires that
secondary dwelling units be located in the rear yard, that the property have a minimum of 1.2 ha,
and that the converted dwelling must comply with the minimum yard requirements.

The proposed converted dwelling is located in the front yard, and the subject property is only
0.27 hain size. The existing dwelling is approximately 11 m from the shoreline and does not
meet the minimum 20 m setback from water required under Section 4.1.6 of the By-law. The
proposed new dwelling will be partially within the 20 m shoreline setback.

It is clear that the proposed development fails to meet the performance targets set out in the
Official Plan and Zoning By-law for secondary dwelling units and development on at capacity
lake trout lakes and should not be supported.

There is also a growing body of concern with the establishment of detached secondary dwelling
units within waterfront communities. The concern is based on the near doubling of development
potential on lakes with the introduction of secondary dwelling units and the inability of most
lakes to sustainably accommodate this potential increase in development. There are also
concerns that waterfront secondary dwelling units are not being used for their intended purpose
of a modest form of affordable housing but rather as waterfront rental units. This has been a
particular problem with the emergence of short-term cottage rentals, which tend to be disruptive
to the traditional lake environment (increase noise, increased boat traffic, increased septic load,
and no ownership responsibilities or commitment to the lake community).

In general, Council should proceed with caution when considering secondary dwelling units
within waterfront communities.

It should also be noted that the application was without the supporting documentation of an
Environmental Impact Study that is required for developments within 120 m of fishery resources
or 30 metres of the shoreline.

Conclusion and Recommendation

It is the conclusion of this report that the subject property does not have the size necessary to
accommodate the proposed development and does not meet all of the performance requirements
of the Zoning By-law and Official Plan. It is therefore the professional planning opinion of this
report that the proposed development is not appropriate for the subject property, despite the
acknowledgement of the property being within a designated hamlet. The property is only 0.27
ha (0.68 acres) in size and currently does not meet the 20-metre water setback of the zoning by-
law. The property is also located on an at capacity lake, and no increase in development activity
is permitted on such lakes.
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The proposed development would not conform to the Official Plan for the Township of South
Algonquin. The proposed development would not comply with the relevant provisions of the
Township of South Algonquin Zoning By-law. The proposed development is not consistent with
Section 2.2 of the PPS.

For these reasons it is recommended that Council not support the requested amendment to the
Township’s Zoning By-law to permit the establishment of a new dwelling and conversion of the
existing dwelling to a secondary dwelling unit on lands described as 101 Galeairy Lake Road.

Should Council wish to explore this matter further, it is recommended that the applicant be
required to submit an Environmental Impact Study (EIS) to justify their development proposal in
relation to the at capacity lake, fish habitat, and the shoreline habitat.

All of which is respectfully submitted.
Jp2g Consultants Inc.
ENGINEERS = PLANNERS = PROJECT MANAGERS

Forbes Symon, MCIP, RPP
Senior Planner | Planning Services
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Appendix A: Subject Property - 101 Galeairy Lake Road
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Appendix B: Proposed Site Development Plan — 101 Galeairy Lake Road

FTON P28 Wt/
PLAN OF SURVEY BY
CGTANIOR O.LS.

DATED LY 25 1950
ATTACHED TO

71— .+Q\L N,Q\N 2 “ .\\_,\\_)WNR\.(
e@.%_ %\llQ\WQ\C _M%\&Q\Rv

[7n
\&P\AQN.NP

oz ; 2o

NS—Controted Woter’s Edge

Cont
390714 CovoRe
3 4
Moﬁ\x E\B&m
A X (b \o\.\(u
Lroroh/w Hecl

ZBA-2021-04

Planning Report



THE TOWNSHIP OF )

STAFE REPORT SOUTH & 14 d

\\\
Meeting Date: October 6, 2021 /5_7§=\—<

Agency: Township of South_AIgonquin A LG O N w I N

Staff Contact: Bryan Martin
Agenda Title: Financial and Asset Management Software

Agenda Action: Resolution

Recommendation: That staff be directed to undertake the implementation of Town suite financial and
asset management software

Background - Significant accounting changes have occurred over the last number of years as more and
more requirements are being implemented under the Public Sector Accounting Board (PSAB) handbook.
These changes have created large amounts of manual work and duplication of effort as our current
software does not integrate with our assets.

In 2020 Council contracted KPMG to undertake a service delivery review of municipal operations and to
report back to council.

On May 5th,2021 Council received the final report from KPMG and the following deficiencies were
identified which, are addressed with the implementation of this recommendation.

P1 on Page 15,

P1 on Page 17, P1 page 24,
Will allow for the implementation of P1 on page 24 once plans are completed,
P3 on page 28,

P1 and P2 on page 31,
P1,P2 and P3 on page 33,
P4 and P5 of page 34,

P3 of page 37,

P1 on page 39,

F1 on page 40,

P1 page 42,P3 on page 43,
P1 on page 47,

P1,P2 on page 53,

P3 on page 54,

P1 and P2 of page 59,

P1 on page 64,

P1 on page 66,

Implementation of this recommendation will leave only recommendations related to Waste and Grants
contained within KPMG’s report as outstanding items to be brought forward to council since receiving
this report earlier this year.

Implementation of this project would be anticipated to be completed by the end of 2022 as the supplier
has anticipated 102 days of data migration from Muni Soft and Ontario Good Roads who have now
discontinued the software which housed our asset database. They have planned for 31 days of training and
anticipate 96 days of installation and configuration.



Analysis

Staff have undertaken a comprehensive review of capacity of our existing software as well as 2 other
applications. This software will allow for a comprehensive financial and complete asset management
software with today and tomorrow in its design planning. It provided residents with a Customer Portal
with Point of Sale (POS) to view their accounts online and to make payments directly from there computer
at home with real time processing, so they always know their current balances. It also allows residents to
set up automatic payments to their municipal account. It allows for proper job costing and work orders to
ensure all expenses are properly captured against capital assets and directly links to payroll enabling a
simple verification process. Employees have a portal for time sheet entry and to receive their pay stubs,
T4’s etc.

The final phase of the software provides a comprehensive planning and building efficiencies residents
would be able to submit planning and building applications and make payments online electronically,
request inspections. The building and planning applications are linked to our GIS mapping and to the tax
software, so it is efficient to track files from start to finish and the history remains with the property in the
system.

As we will soon be required to set levels of service and track them as well as tracking complaints this
software allows people to make staff aware of issues and provides a proper tracking system to ensure that
complaints are followed up and closed out. It also sends notification to the individual once the issue is
resolved should they wish to be notified.

This software application will continue to establish efficiencies for many years into the future. It will allow
finance to take control of all financial aspects of the municipality and remove hours of desk work weekly
and weeks of work monthly from the public works superintendent freeing him up to undertake work more
related to maintenance and operation of the public works department. This software will not only ensure
the utmost efficiency and accountability possible but will also ensure legislative compliance well into the
future without the requirements to hire additional staff to meet the requirements. The software is developed
specifically for municipalities is Canadian made and maintained with a 1-hour customer service
turnaround.

Cloud hosting services on secure servers eliminate the need for physical backups and the danger of losing
data in the event of a fire for example. As well both staff and residents can access information from
anywhere, anytime.

Alternatives
Based on staff review there are no other software alternatives which, meet all requirements for long term
efficiency, cost savings and current and future known legislative requirements available which have been

designed for municipal government.

Strategic Plan

Fiscal Impact

Staff are recommending two potential sources of funding:

1) We use our efficiency funding and the Municipal Modernization round 2 Grant and that we apply to
Round 3 of the Municipal Modernization fund for the balance which, would leave a total municipal
contribution of 59,496.21



2) We use our efficiency funding and the Municipal Modernization round 2 Grants and that we utilize
Covid Funding for the balance which would leave a total municipal contribution of $41,408.00

Breakdown of Costs:

Project Installation & Data Conversion |
Management Configuration Migration Training Total
Days Cost Days Cost Days Cost Days Cost Days Cost
Financial 21 $ 30,450.00 5 $ 6,000.00 85 $ 102,000.00 7 $ 8,400.00 118 $ 146,850.00
TCA 5 $ 7,250.00 3 $  3,600.00 15 $ 18,000.00 2 $  2,400.00 25 $ 31,250.00
Work Orders 5 $ 7,250.00 20 $ 24,000.00 0 $ - 2 $  2,400.00 27 $ 33,650.00
Mapping 2 $ 2,900.00 1 $ 1,200.00 2 $  2,400.00 2 $  2,400.00 7 $ 8,900.00
Planning 5 $ 7,250.00 20 $ 24,000.00 0 $ - 3 $ 3,600.00 28 $ 34,850.00
Inspections 1 $ 1,450.00 4 $  4,800.00 0 $ 1 $ 1,200.00 6 $ 7,450.00
Customer Portal 1 $ 1,450.00 6 $ 7,200.00 0 $ 1 $ 1,200.00 8 $ 9,850.00
Complaints 3 $ 4,350.00 10 $ 12,000.00 0 $ 4 $ 4,800.00 17 $ 21,150.00
Employee 3 $ 4,350.00 10 $ 12,000.00 0 $ 4 $  4,800.00 17 $ 21,150.00
Point of Sale 1 $ 1,450.00 2 $  2,400.00 0 $ = 1 $ 1,200.00 4 $ 5,050.00
47 $ 68,150.00 81 $ 97,200.00 102 $ 122,400.00 27 $ 32,400.00 257 $ 320,150.00
Scenerio 1 Scenerio 2
Efficiency Funding $ 161,391.29 Efficiency Funding $ 161,391.29
Financial $ 146,850.00 Financial $ 146,850.00
Point of Sale $ 5,050.00 Point of Sale $ 5,050.00
Customer Portal $ 9,850.00 Customer Portal $ 9,850.00
Municipal Contribution $ (358.71) Municipal Contribution  $ (358.71)
MMF(2) grant $ 45,000.00 MMF(2) grant $  45,000.00
Employee $ 21,150.00 Employee $ 21,150.00
Work Orders $ 33,650.00 Work Orders $  33,650.00
TCA $ 31,250.00 TCA $  31,250.00
Municipal Contribution $ (41,050.00) Municipal Contribution ~ $  (41,050.00)
MMF (3) grant $ 54,262.50 Covid Funding Left $ 86,976.89
Inspection $ 7,450.00 Inspection $ 7,450.00
Mapping $ 8,900.00 Mapping $ 8,900.00
Planning $ 34,850.00 Planning $ 34,850.00
Complaints $ 21,150.00 Complaints $  21,150.00
Municipal Contribution $ (18,087.50) Covid funding remaining  $ 22,126.89
Total Municipal Contribution  $ (59,496.21) Total Municipal $ (41,408.71)

Should Council agree to proceed with full implementation of the TownSuite Municipal Software, a
$25,000 pricing incentive reduction will be provided.

Consultations

All staff affected by the change in software have participated in demonstrations related to this software
and all concur that this software is the solution required for long term efficiency, cost containment and
meeting current and future legislative requirements.
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Agency: Township of South Algonquin A LG O N w I N

Staff Contact: Bryan Martin
Agenda Title: Capital Financing and Debt Management Policy

Agenda Action: Recommend passing of By-Law

Recommendation That Council adopt the Capital Financing and Debt Management Policy presented in
the By-Law section of the agenda

Background

This policy establishes objectives, standards of care, authorized financing instruments, reporting
requirements and responsibilities for the prudent financing of the Township’s operating and
infrastructure needs. Section 224(d) of the Act states it is the role of Council to ensure that
administrative practices and procedures are in place to implement the decisions of Council.
Currently Council has no policy related to Capital Financing and Debt Management which leaves
staff without direction on how to manage capital purchases.

Analysis

This policy gives staff clear direction as it relates to the management of capital purchases.

Alternatives none

Fiscal Impact
Ensures staff are budgeting for appropriate transfers from reserve or borrowing as required in
accordance with an approved policy direction of Council

Consultations Finance Staff

Attachments Policy Document is attached to the By-law
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Meeting Date: Oct 6™,2021
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Agency: Township of South Algonquin A LG O N w I N

Staff Contact: Bryan Martin
Agenda Title: Reinvestment Reserve Policy

Agenda Action: Recommend passing of By-Law

Recommendation That Council adopt the Reinvestment Reserve Policy presented in the By-Law section
of the agenda

Background

The goal of the Township’s Capital Reinvestment Policy shall be to set out the guiding principles
for the financing of future capital expenditures in a manner that considers the infrastructure
investment requirements of the Township as well as affordability issues for taxpayers.

Section 224(d) of the Act states it is the role of Council to ensure that administrative practices and
procedures are in place to implement the decisions of Council. Currently Council has no policy
related to funding the of Municipal Reserves which leaves staff without direction how to manage
the long-term financial requirements and funding related to full replacement of current and future
assets.

Analysis
This policy gives staff clear direction as it relates to the management reserves and should be
reassessed once a comprehensive asset management plan has been completed to ensure

adequacy of current and future funding levels and will help to ensure a smoothing effect on
taxation year over year.

Alternatives none

Fiscal Impact

Ensures staff are budgeting for appropriate transfers to Reserves in accordance with an approved policy
direction of Council.

Consultations Finance Staff

Attachments Policy Document is attached to the By-law



STAFF REPORT THE TOWNSHIP OF -e
Meeting Date: October 6, 2021 SOUTH ﬂ i1\

Agency: Township of South Algonquin - .
Staff Contact: Bryan Martin A LG O N w I N

Agenda Title: 105 Maple Dr.

Agenda Action: Resolution

Recommendation That council pass resolution to pay the reasonable cost for rehabilitation of the
entrance at 105 Maple.

Background
In 2013 council undertook roadwork on Maple Drive. The roadwork resulted in the removal of an

existing asphaltic surface material at the end of a private drive that the Works Superintendent did not feel
warranted replacement with hot mix asphalt. Subsequently, the owner requested council reverse the
decision and replace the removed surface with hot mix paving. Consensus of council was that the
resident’s request be granted and work be completed in conjunction with a local municipal hot mix
paving project. Such an opportunity was missed in 2020 due to an outstanding drainage issue at the
property. The resident has made further request that the work be completed as soon as possible
regardless of existence of a local project. This work is not part of the 2021 budget allocation and
therefore a council resolution is required.

Analysis

Staff feel this work should have appropriate review from a qualified engineer to ensure that the works do
not adversely affect the property owner. Therefore, staff recommend that the owner arrange to undertake
the works and that council approve the cost with no acceptance of liability for any issues that may result
from the paving being undertaken. That council approve the paying the lowest price received to
complete the paving restoration and that any additional costs are to be borne by the property owner. The
restoration area is approximately 48 square metres and would require approximately 6 tonnes of hot mix
asphalt. Feedback from local industry indicates a current market rate of $3,500 to $4,000 plus HST for
the work to be completed in conjunction with a local project.

Alternatives N/A

Strategic Plan N/A

Fiscal Impact These funds are unbudgeted and therefore would need to be taken from reserve

Consultations Public Works Superintendent

Attachments Quotes. Note: BEI Construction verbally provided a quote similar to the one provided by
Greenwood Paving
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Agency: Township of South Algonquin A LG O N w I N

Staff Contact: Bryan Martin
Agenda Title: Pandemic Plan

Agenda Action: resolution

Recommendation That Policy HS009-01 is hereby rescinded as it was replaced by By-Law 21-666
adopting the Workplace & Vaccination Policy HS-001-03. Furthermore, that the HS-001-03 be amended
to include that masking shall still be required at all times when staff are unable to social distance
including at all times while travelling in a municipal vehicle.

Background On September 1%, 2021, council passed By-Law 21-666 being a By-Law to establish a
Municipal Vaccination Policy. Subsequently staff identified that there were inconsistencies between
Policy HS009-01 regulating masking and By-Law 21-666 and that the intent had been to rescind HS-
009-01 and implement By-Law 21-666 but that the line rescinding the previous policy had been omitted
from the approved by-law therefore creating conflicting policy.

Fiscal Impact none
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Agency: Township of South Algonquin A LG O N w I N

Staff Contact: Bryan Martin
Agenda Title: Administration Report

Agenda Action: That this report be received as information

Recommendation  That this report be received as information

Background In reviewing our current Insurance and banking services it appears that it has been quite
some time since these items have been properly tendered.

Analysis | have prepared request for proposal documents in order to expedite these items and these
RFP’s should be available by the first week of October for interested parties to receive. As part of the
Insurance proposal all assets will have to be assessed and evaluated in the first year to ensure that we are
appropriately and insured for all municipal assets.

Strategic Plan N/A

Fiscal Impact Unknown at this time. It is anticipated that there will be savings in the renewals as
businesses compete for the municipal business.

Consultations Finance

Attachments none





























































































What is TownSuite mERP?

TownSuite mERP consists of 10 applications that are all made to work together. Our products
continue to grow and evolve based on input and feedback from clients and industry.

TownSuite is configurable. This
is a key word here, as we do
not believe that customization
is a good idea in any solution.

Optimized and streamlined to
work intuitively, TownSuite
works the way you do.

If you have seen our ebooklet,
or even a hard copy of our
booklet at a trade show in the
past, perhaps you have read some brief information about what our available products can do
for you. Here is a more in-depth description of our available software tools, which have been
combined under five separate categories:

Finance
TownSuite Financial provides the core ERP functionality for financial management and
administration.

e General Ledger: Chart of Accounts, Journal Entries, GL Drill Down, and GL and Financial
Reporting.

e Budgeting: GL and/or Job Based budgeting tools, multi year budgets, budget templates,
budget worksheets and reports. Create operational budgets for any year. TownSuite
Budgeting can also create Excel Template that can be exported for specific departments,
and following population can be imported one file at a time to build a draft budget from
all department submissions. When combined with TownSuite Fixed Assets module,
TownSuite TCA, Capital Budgeting tools are also available to create multi-year asset
replacement plans with the ability to add new assets to any plan in any year of the
multi-year plan.

e Bank Reconciliation: Bank files can be imported and used as a starting point for monthly
bank reconciliations, automated cheque matching will automatically be flagged as
cleared for each account and each period. TownSuite supports unlimited number of
bank accounts and/or banks.

e Accounts Payable: All vendors can be maintained and setup with EFT details, Pay The
Bills tool can be utilized to create a batch of payments with the creation of an EFT file
for the bank or a cheque run. Accounts Payable also includes automatic Purchase Order


https://townsuite.app.box.com/s/gan4ficr3q2wf6i3e8n6trkame42zqx5






















INSPECTION

Inspection of the 2021-2022 Annual Work Schedule - Algonquin Park Forest

The September 27, 2021 - March 31, 2022 Annual Work Schedule (AWS) for the Algonquin Park Forest is available
electronically for public viewing by contacting the Algonquin Forestry Authority (AFA) during normal business hours

and on the Natural Resources Information Portal — https://nrip.mnr.gov.on.ca/s/fmp-online beginning September 8, 2021
and for the duration of the AWS. This AWS coincides with the approved 2021-2031 Forest Management Plan.

Mattawa
North Bay i« .

S

Scheduled Forest Management Operations

The AWS describes forest operations such as road construction, maintenance and decommissioning, forestry aggregate
pits, harvest, site preparation, tree planting and tending that are scheduled to occur during the year.

Tree Planting and Fuelwood

The AFA is responsible for tree planting on the Algonquin Park Forest. Please contact the Area Forester, AFA Pembroke
Office (see address below) for information regarding tree planting job opportunities or for obtaining fuelwood.

More Information

For more information on the AWS, to arrange a remote meeting with NDMNRF staff to discuss the AWS or to request AWS
summary information, please contact the NDMNRF contact below:

Joe Yaraskavitch, R.P.F. Gord Cumming, R.P.F. Tom Dolan, R.P.F.
Ministry of Northern Development, Mines, Plan Author Forester

Natural Resources and Forestry Algonquin Forestry Authority Algonquin Forestry Authority
31 Riverside Drive Huntsville Office Pembroke Office
Pembroke, ON K8A 8R6 8 Crescent Road, Unit B3-1 84 Isabella Street
tel: 613-401-4167 Huntsville, ON P1H oB3 Pembroke, ON K8A 5S5
e-mail: joeyaraskavitch@ontario.ca tel: 705-789-9647, ext. 130 tel: 613-735-0173, ext. 225

e-mail: gord.cumming®algonquinforestry.on.ca
Stay Involved

Further information on how to get involved in forest management planning and to better understand the stages of public
consultation please visit:

https://www.ontario.ca/document/participate-forest-management-ontario/how-get-involved-forest-management
Renseignements en francais : Elizabeth Holmes au tél. : 613 258-8210 ou courriel : elizabeth.holmes@ontario.ca.

Ontario @




INSPECTION

NDMNRF- Approved Forest Management Plan Inspection Algonquin
Park Forest 2021-2031 Forest Management Plan

The Ontario Ministry of Northern Development, Mines, Natural Resources and Forestry (NDMNRF), Algonquin
Forestry Authority (AFA) and the Algonquin Park Local Citizens’ Committee (LCC) would like to advise you that

the 2021 - 2031 Forest Management Plan (FMP) for the Algonquin Park Forest has been approved by the
NDMNRF Regional Director and is available for inspection.

The Planning Process

The FMP takes approximately three
years to complete. During this time, five
formal opportunities for public and First
Nation and Métis community
involvement are provided. The fourth
opportunity (Stage Four) for this FMP
occurred on March 12, 2021 to May 11,
2021 when the public and First Nation
and Métis communities were invited to
review and comment on the draft FMP.

This ‘Stage Five’ notice is to advise you
that the NDMNRF-approved FMP,
including the supplementary
documentation, and FMP summary are
available electronically for inspection for
the 10-year duration of the FMP through
the office of the Algonquin Forestry
Authority and on the Natural Resources
Information Portal at https://nrip.mnr.
gov.on.ca/s/fmp-online.

Interested and affected persons and
organizations can arrange a remote

meeting with NDMNRF staff with the
Pembroke District Office to discuss the approved FMP.

For further information, please contact:

: Gordon Cumming, R.P.F. Tom Ballantine
.Ii/(l)ae n:azr;kei\?il:%hr'ezltz::. Algonquin Forestry Authority Algonquin Park Forest
anag tel: 705-789-9647 ext. 130 LCC Chairman
Ministry of Northern Development, -~ e-mail: tomb@bellnet

Mines, Natural Resources and Forestry gord.cumming@algonquinforestry.on.ca
tel: 613-401-4167

e-mail: joe.yaraskavitch@ontario.ca
The approved FMP will be available for the 10-year period of the FMP at the same locations listed above.
Stay Involved

Further information on how to get involved in forest management planning and to better understand the stages of
public consultation please visit:

https://7www.ontario.ca/document/participate-forest-management-ontario/how-get-involved-forest-management

Ministry of Northern Development, Mines, Natural Resources and Forestry (NDMNRF) is collecting your personal
information and comments under the authority provided by the Forest Management Planning Manual, 2020
approved by regulation under Section 68 of the Crown Forest Sustainability Act, 1994. Any personal information you
provide (home and/or email address, name, telephone number, etc.) may be used and shared between NDMNRF
and/or the sustainable forest licensee to contact you regarding comments submitted. Your comments will become
part of the public consultation process and may be shared with the general public. Your personal information may
also be used by the NDMNRF to send you further information related to this forest management planning exercise. If
you have questions about the use of your personal information, please contact Shari MacDonald, NDMNRF, Regional
Information Manager, by e-mail: sharimacdonald@ontario.ca.

Renseignements en francais: Elizabeth Holmes au tél. : 613 302-3768 courriel : elizabeth.holmes@ontario.ca

Ontario @




INSPECTION

Inspection of 2021 - 2022 Annual Work Schedule for Bancroft-Minden Forest

The October 1, 2021 - March 31, 2022 Annual Work Schedule (AWS) for the Bancroft-Minden Forest is available electronically
for public viewing by contacting the Bancroft Minden Forest Company (BMFC), during normal business hours and on the
Natural Resources Information Portal at https://nrip.mnr.gov.on.ca/s/fmp-online beginning September 15, 2021 and for the

remainder of the one-year duration of the AWS.
Scheduled Forest Management Operations

The AWS describes forest operations such as road construction, maintenance and decommissioning, forestry aggregate pits,
harvest, site preparation, tree planting and tending that are scheduled to occur during the year.

Tree Planting and Fuelwood

BMFC is responsible for tree planting on the
Bancroft-Minden Forest. Please contact the Forest
Company listed below for information regarding
tree planting job opportunities.

For information on the locations and license
requirements for obtaining fuelwood for personal
use, please contact the NDMNREF staff listed below.
For commercial fuelwood opportunities, please
contact the Forest Company listed below.

More Information

For more information on the AWS, to arrange a
remote meeting with NDMNREF staff to discuss the
AWS or to request AWS summary information,
please contact the NDMNRF contact below:

Ernie Demuth, R.P.F.

Management Forester

Ministry of Northern Development, Mines, Natural
Resources and Forestry

tel: 613-202-2208

e-mail: ernie.demuth@ontario.ca

Svetlana Zeran, R.P.F.

Plan Author

Bancroft Minden Forest Company
tel: 613-332-6890

e-mail: svetlana@bmfci.ca

Jane Dumas
Bancroft-Minden Local Citizens' Committee (LCC)
e-mail: mayor@southalgonquin.ca

Stay Involved
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Further information on how to get involved in forest management planning and to better understand the stages of public

consultation please visit:

https://www.ontario.ca/document/participate-forest-management-ontario/how-get-involved-forest-management

Ontario @




INSPECTION

NDMNRF-Approved Forest Management Plan Inspection Bancroft-Minden Forest
2021-2031 Forest Management Plan

The Ontario Ministry of Northern Development, Mines, Natural Resources and Forestry (NDMNRF), Bancroft Minden Forest
Company (BMFC) and the Bancroft-Minden Local Citizens’ Committee (LCC) would like to advise you that the 2021- 2031

Forest Management Plan (FMP) for the Bancroft-Minden Forest has been approved by the NDMNRF Regional Director and is
available for inspection.

The Planning Process

The FMP takes approximately three
years to complete. During this time, .
five formal opportunities for public Bancroft-Minden Forest
and First Nation and Métis community
involvement are provided. The fourth @
opportunity (Stage Four) for this FMP
occurred on March 19, 2021 to May 17, Whitney
2021 when the public was invited to Mad k

review and comment on the draft FMP. adawaska

This ‘Stage Five' notice is to advise you
that the NDMNRF-approved FMP, (60)
including the supplementary
documentation, and FMP summary are

available electronically for inspection for @
the 10-year duration of the FMP through
the office of the sustainable forest Haliburton @
licensee and on the Natural Resources
Information Portal at https://nrip.mnr. Minden
gov.on.ca/s/fmp-online.

Interested and affected persons and
organizations can arrange a remote

meeting with NDMNRF staff with the
Bancroft district office to discuss the

approved FMP.
For further information, please contact: 1

Ernie Demuth, R.P.F.

g

Management Forester —

Ministry of Northern Development, . @
Mines, Natural Resources and Forestry e

tel: 613-202-2208 e )
e-mail: ernie.demuth@ontario.ca "\

(118) Bancroft

Svetlana Zeran, R.P.F. -:-:m— e
Plan Author 0 510 20 30 40

Bancroft Minden Forest Company
tel: 613-332-6890
e-mail: svetlana@bmfci.ca

Jane Dumas
Bancroft-Minden Local Citizens' Committee (LCC)
e-mail: mayor@southalgonquin.ca

The approved FMP will be available for the 10-year period of the FMP at the same locations listed above.
Stay Involved

Further information on how to get involved in forest management planning and to better understand the stages of public
consultation please visit:

https://www.ontario.ca/document/participate-forest-management-ontario/how-get-involved-forest-management

The Ministry of Northern Development, Mines, Natural Resources and Forestry (NDMNRF) is collecting your personal information
and comments under the authority provided by the Forest Management Planning Manual, 2020 approved by regulation under
Section 68 of the Crown Forest Sustainability Act, 1994. Any personal information you provide (home and/or email address,
name, telephone number, etc.) may be used and shared between NDMNRF and/or the sustainable forest licensee to contact
you regarding comments submitted. Your comments will become part of the public consultation process and may be shared
with the general public. Your personal information may also be used by the NDMNRF to send you further information related

to this forest management planning exercise. If you have questions about the use of your personal information, please contact
Shari MacDonald, Regional Information Manager, NDMNREF, by e-mail: sharimacdonald@ontario.ca.

Ontario @






























































































	Staff Report  financial and asset managment.pdf
	Recommendation: That staff be directed to undertake the implementation of Town suite financial and asset management software
	On May 5th,2021 Council received the final report from KPMG and the following deficiencies were identified which, are addressed with the implementation of this recommendation.
	On May 5th,2021 Council received the final report from KPMG and the following deficiencies were identified which, are addressed with the implementation of this recommendation.
	Analysis
	Fiscal Impact
	Consultations
	Attachments

	Staff Report Capital Financing and Debt Management Policy.pdf
	Recommendation That Council adopt the Capital Financing and Debt Management Policy presented in the By-Law section of the agenda
	Background
	Analysis
	This policy gives staff clear direction as it relates to the management of capital purchases.
	Fiscal Impact
	Ensures staff are budgeting for appropriate transfers from reserve or borrowing as required in accordance with an approved policy direction of Council
	Consultations Finance Staff
	Attachments   Policy Document is attached to the By-law

	Staff Report reinvestment reserve policy.pdf
	Recommendation That Council adopt the Reinvestment Reserve Policy presented in the By-Law section of the agenda
	Background
	Analysis
	Fiscal Impact
	Ensures staff are budgeting for appropriate transfers to Reserves in accordance with an approved policy direction of Council.
	Consultations Finance Staff
	Attachments   Policy Document is attached to the By-law

	Staff Report 105 Maple Dr..pdf
	Recommendation That council pass resolution to pay the reasonable cost for rehabilitation of the entrance at 105 Maple.
	Background
	In 2013 council undertook roadwork on Maple Drive. The roadwork resulted in the removal of an existing asphaltic surface material at the end of a private drive that the Works Superintendent did not feel warranted replacement with hot mix asphalt. Subs...
	Analysis
	Staff feel this work should have appropriate review from a qualified engineer to ensure that the works do not adversely affect the property owner. Therefore, staff recommend that the owner arrange to undertake the works and that council approve the co...
	Fiscal Impact These funds are unbudgeted and therefore would need to be taken from reserve
	Consultations Public Works Superintendent
	Attachments Quotes. Note: BEI Construction verbally provided a quote similar to the one provided by Greenwood Paving

	Staff Report masking0924211.pdf
	Recommendation That Policy HS009-01 is hereby rescinded as it was replaced by By-Law 21-666 adopting the Workplace & Vaccination Policy HS-001-03. Furthermore, that the HS-001-03 be amended to include that masking shall still be required at all times ...
	Background On September 1st, 2021, council passed By-Law 21-666 being a By-Law to establish a Municipal Vaccination Policy. Subsequently staff identified that there were inconsistencies between Policy HS009-01 regulating masking and By-Law 21-666 and ...
	Fiscal Impact  none

	Staff Report general update.pdf
	Recommendation That this report be received as information
	Background In reviewing our current Insurance and banking services it appears that it has been quite some time since these items have been properly tendered.
	Analysis  I have prepared request for proposal documents in order to expedite these items and these RFP’s should be available by the first week of October for interested parties to receive. As part of the Insurance proposal all assets will have to be ...
	Fiscal Impact Unknown at this time. It is anticipated that there will be savings in the renewals as businesses compete for the municipal business.
	Consultations Finance
	Attachments none

	By-Law 21 - 669 Capital Reinvestment Reserve Policy.pdf
	SUBJECT:  Capital Reinvestment Policy
	RECOMMENDATION
	PURPOSE
	GLOSSARY
	POLICY STATEMENTS

	By-Law 21 -670 capital financing and debt management policy.pdf
	SUBJECT:  Capital Financing and Debt Management Policy
	Policy Statement
	Purpose
	Definitions
	Philosophy for Capital Financing and Debt Issuance
	Primary Objectives of the Capital Financing and Debt Program
	Adhere to Statutory Requirements
	Maintains a Superior Credit Rating
	Ensure Long-Term Financial Flexibility
	Limit Financial Risk Exposure
	Minimize Long-Term Cost of Financing
	Match the Term of the Capital Financing

	Standard of Care
	Ethics and Conflicts of Interest
	Delegation of Authority
	Requirement for External Advice

	Suitable and Authorized Financing Instruments
	Short-Term (Under One (1) Year)
	Long-Term (Greater than One (1) Year)

	Financing Risk Identification and Mitigation Strategies
	Availability of Debt Capacity for Future Priority Projects
	Refunding Risk
	Construction Financing
	Financing Lease Agreements
	Variable Interest Rate Debenture and Long-Term Bank Loans

	Methods of Marketing / Selling Debenture Issues
	Financial Guarantees and Letters of Credit
	Thresholds For Debt Issuance
	Rolling-Stock
	Reporting Requirements
	Responsibilities

	21-672 Confirm Proceedings of Council.pdf
	TOWNSHIP OF SOUTH ALGONQUIN
	BY-LAW NO.  21-672
	BEING A BY-LAW TO CONFIRM
	THE PROCEEDINGS OF COUNCIL






