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Message from the Mayor 

 

 
 

This is the first Strategic Plan for the Township of South Algonquin.  Completing it has provided us the 

opportunity to reflect on where we are today as a community, consider where we would like to be 

tomorrow and to develop a plan as to how we will get there. 

A comprehensive and inclusive consultation process was undertaken to hear as many community voices 

as possible.  Youth and seniors, business owners and seasonal and permanent residents have 

participated through surveys and information sharing conversations. 

The South Algonquin Strategic Plan is our community vision of how we as its citizens can work towards 

ensuring our viability and our uniqueness in our vibrant rural setting. 

On behalf of each member of Council and staff I thank you for your participation in this important 

initiative. 

 

 

 

Jane A. E. Dumas 
Mayor 
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Council Endorsed Vision and Mission Statements 

Vision for the year 2026 
The Township of South Algonquin is a vibrant, safe, inclusive and “connected” northern community with 

a small town feel that values its people, its unique history, its resources and pristine wilderness as its 

greatest assets.   By focusing on “managing with the future in mind”, South Algonquin is: 

 Attracting younger families back to the community through improved employment and 

recreational opportunities 

 Improving services for seniors and making it possible for them to remain in the community 

throughout their lives 

 Ensuring roads, fire services, emergency services, and other infrastructure are well maintained 

for the future 

 Using creative approaches to providing waste diversion services in the community 

 Now enjoying reliable and affordable high-speed internet throughout most of the Township 

 Making “community beautification” a focus  

 Attracting “green” non-polluting small industry and new eco-tourism businesses 

 Growing the number of “home-based” and “tele-commuting” businesses 

 Promoting and celebrating the existing sustainable forestry practices 

 Branding itself to capture the competitive advantage of being located next door to 

internationally recognized Algonquin Provincial Park (e.g. tourism development) 

 Working co-operatively with the Algonquin Nation on projects that are adding infrastructure 

and quality-of-life improvements for residents 

 Working co-operatively with community volunteers to make new large special events and 

activities happen year-round to attract visitors and for the benefit of local residents 

 Creating an environment that is attractive to, and supportive of, the business community 

 Communicating effectively with permanent and seasonal residents and the business community 

Mission Statement 
While recognizing and celebrating its past, the Township of South Algonquin “manages with the future 

in mind” to ensure all permanent and seasonal residents, visitors and business owners have access to 

the best quality services that the Township is able to provide to ensure that everyone in South 

Algonquin can enjoy quality-of-life. 

I. Purpose of the Strategic Plan 
The Council of the Township of South Algonquin (Council) identified the preparation of a “Community-

based Strategic Plan” (Strategic Plan) as a priority in 2015 as a first step in achieving both short and 

longer term goals and objectives for the community.  There are ample benefits to having a Strategic Plan 

for the Township and the community including:  

 Demonstration of an organized approach to operating the Township.  A Strategic Plan provides 

objectives and a work plan for the Township and the community, providing timelines, 

measurable outcomes and identifies who is responsible to carry out the work. 
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 Demonstrates to higher levels of government and funding bodies that the Township has 

consulted with community members in developing its priority goals and objectives.   

 Provides a tool for Council to use in decision making about projects that come to the Council 

table.  Is the proposed initiative identified in the Strategic Plan as a priority, or not? 

 Aligns the Township with the Provincial “Growth Plan for Northern Ontario 2011” and four of 

the existing and emerging priority economic sectors outlined within the plan:  forestry and 

value-added products; arts, culture and creative industries; digital economy; tourism. 

 Demonstrates community support for projects initiated through local organizations or groups. 

 A Communications Plan to ensure stakeholders will have access to appropriate information. 

 A Monitoring Plan that will help identify whether or not the Strategic Plan is effective, whether 

changes are needed, resources are being aligned appropriately, partnerships have been formed 

and how progress is being communicated to the public. 

II. Executive Summary 
Recognizing the value of creating a formal municipal strategic plan, the Council of the Township of South 

Algonquin began the strategic planning process in the fall of 2015.  Funding was secured from the 

Eastern Ontario Development Program (EODP).  Long-term friend and resource of the Township, Chris 

Fullerton, Professor of Geography at Brock University, and his students, conducted a series of focus 

groups with students, seniors and tourism operators to solicit community perspective.  Pierrette 

Desrochers of the Ontario Ministry of Agriculture, Food & Rural Affairs (OMAFRA) facilitated the public 

consultation meetings and the Action Plan meeting with Council.  Chris Drost and Avis Price of Grant 

Writing Solutions of Bancroft, coordinated the process, developed, conducted and analyzed the Future 

Directions 2016 on-line survey and consolidated all the information into the final “Community-based 

Strategic Plan for the Township of South Algonquin”. 

The main components of this Strategic Plan are the Prioritized Goals and Action Plan.  This is the work 

plan for the Township and community to follow in the next five years.  By recommendation of the Chief 

Administrative Officer (CAO), the eight Action Plan categories are aligned with the categories used in the 

budgeting and reporting process used by the Township.   

The top priority goals in each of the eight Action Plan categories include: 

1. Social & Family Services 

Make it possible for people to stay in the community throughout their life 

2. Health Services 

The community has adequate medical services at the Medical Centre in Whitney and at the 

hospital in Barry’s Bay 

3. Protective Services 

Continue to have fire protection services for the community 

4. Transportation Services 

Make options available for residents without personal transportation to access out of town 

medical appointments 

5. Recreation & Culture 

Create more ways for attracting more visitors to South Algonquin 
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6. Environmental Stewardship 

South Algonquin is an area where sustainable forestry practices are important 

7. a.  Planning 

Ensure South Algonquin has a clean and well-kept appearance for permanent and seasonal 

residents and visitors to enjoy 

b.  Development 

Expand affordable high speed internet throughout all of South Algonquin 

Note: This was cited as the overall top priority out of all the goals. 

8. General Government 

Sustainability and energy conservation will be a priority in the management of all Township 

infrastructure 

This Strategic Plan is intended as a living document that will be reviewed every new term of Council.  For 

this reason, the Plan includes details for monitoring the plan, methods for revisions and reporting of 

progress to the residents of South Algonquin. 

III. Community-based Planning  
The South Algonquin Strategic Plan is the result of a multi-faceted community consultation process. 

 

 A series of Focus Groups conducted by Professor Chris Fullerton and students from 

Brock University beginning in the fall of 2015.  Focus groups were held with: 

- Students 

- Seniors 

- Tourism operators 

South 
Algonquin 

Strategic 
Plan

Future 
Directions 

Survey 2016

Focus Groups 

Youth

Seniors

Tourism 
Operators

Council 
Consultation

Public Meetings
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Full reports from each of these focus group meetings can be found in the Appendix. 

 The “South Algonquin Future Directions Survey 2016” made available in a variety of 

forms in an effort to increase participation: 

- On-line through Survey Monkey (April 19 through May 31, 2016) 

- Email to Cottage Associations for circulation to members (starting April 19) 

- Hard copies left at pick-up and drop-off locations starting April 29 in Whitney at the 

Public Library, LCBO, Resource Centre, Senior’s Centre, Township Office and 

Charbonneau’s Fresh Mart and in Madawaska at the Public Library and the 

Madawaska General Store.  Hard copies were picked up on May 31, 2016. 

- Hard copies available at public meetings held on May 18 in Whitney and Madawaska 

 Review previous studies and reports produced by Professor Chris Fullerton of Brock 

University and Geography students.  A “Complete Synthesis of Comments from Public 

for Official Plan 2007 – 2011” is included in the Appendix. 

 Community Public Meetings – in Madawaska and Whitney on May 18  

During this first set of meetings, input was solicited from participants towards the 

development of new Vision and Mission Statements for the Township.  Attendees also 

completed an Asset Inventory and Opportunity List for the community. 

 

 

 

 

 

 

 Using the results of the Survey, past reports and input from the focus groups and first 

public meetings, a chart of Strategic Goals and Objectives was prepared for the second 

set of public meetings held on June 6.  Using this information, Pierrette Desrochers of 

OMAFRA, facilitated the identification of priority objectives and corresponding actions 

to fulfill the goals. 

 Grant Writing Solutions representatives and Pierrette Desrochers met with the 

Township Council on August 15, 2016 to solicit further specific input with regard to 

priority goals, objectives and action items.  Council also met with Grant Writing 

Solutions on October 11, 2016 to further review the Strategic Plan. 

IV.  Issues and Opportunities 
During the public consultation process for the Strategic Plan, issues and opportunities were 
highlighted by residents.  Issues can be considered as opportunities and are important 
considerations for long-term planning in South Algonquin. 

a. Broadband Access 
The need for affordable high-speed internet services across the Township was cited as the 
top priority during the community consultation process.  Citizens stressed that broadband 
services are essential for: 

 Attracting new business, including home-based and tele-commuting businesses 

 Supporting existing business, especially the tourism industry 
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 Ensuring South Algonquin children have the same access to information as others 
across the province 

 Providing access to distance education in an area where there are no post-
secondary institutions 

 Diversifying the age structure of the community by attracting young families  

 Providing tele-medical services to reduce travelling needs for seniors and those 
without personal transportation 

b. Aging Population 
South Algonquin has an older population than the Canadian average with median age of 
51.9 compared to 40.6 for Canada.  Between the 2001 and 2011 Census, the median age 
increased from 45.2 to 51.9 and the number of young adults and families, age 20-44 
dropped from 380 to 285.  As the numbers in the older age categories increase, the chart 
below reveals a peak emerging in the 45-64 age category.   The average number of children 
at home per census family is 0.7 in South Algonquin compared to 1.1 for Canada.  This 
older demographic is an important consideration in long-term strategic planning as it 
impacts what services will be required.  These include medical and transportation services, 
housing needs, long-term care and recreational services. 

                           

                           

                         Data Source:  Statistics Canada Community Profiles 2001, 2006, 2011 
 

c. Housing/Transportation 
During the consultation with seniors in South Algonquin and through the Future Directions 
Survey, it became clear that there is a strong attachment to South Algonquin.  Seniors want 
to remain there throughout their lives.  To be able to stay in the community, the following 
needs were cited: 

 A seniors’ housing complex with varying levels of support (preferably part of a 
mixed housing project) 
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 More support services for those wishing to stay in their homes (providing house 
and yard work) 

 Regular affordable transportation services to larger communities for medical 
appointments and goods and services 

 

d. Availability of Land 
Eighty percent of the Township of South Algonquin is currently Crown Land.  Until land 
claims are settled, the amount of land available for new housing and businesses remains 
limited.  There is currently a moratorium on Crown Land development in South Algonquin. 
Additionally, there is limited private property available for development.   This issue was 
noted repeatedly during the focus groups with seniors and tourism operators and at the 
public meetings.  In the interim, suggestions were made for: 

 Ensuring zoning by-laws do not restrict new building 

 Re-developing existing properties to new uses (e.g. transforming the Whitney 
Public School to a seniors’ housing complex)  

 Consolidating public services to free up land for other uses (e.g. re-locate the 
Whitney Library into the Lester B. Smith Building as a recreation hub) 

           

e. Economic Development 
The importance for Economic Development was stated repeatedly.  The need for 

improved internet services was identified as the most pressing issue affecting economic 

development in South Algonquin. 

Capitalizing on its proximity to Algonquin Park, participants in the Tourism Operator focus 
group expressed their belief that there is abundant opportunity for South Algonquin to 
become a world class eco-tourism destination.  The development of a unique “east side of 
Algonquin” branding strategy and marketing plan for South Algonquin was suggested as a 
key step to improving the economy and making South Algonquin a more recognized 
location for those looking for an excellent wilderness experience.  

 
The need for job creation was identified as a major issue.  Support for the forest industry 
in South Algonquin was obvious during the public meetings and the Future Directions 
Survey.  It was suggested that diversification by focusing on small forestry related 
secondary products related to the region is Important for the future of the South 
Algonquin economy.   (e.g. paddle making, rustic furniture making, canoe building, etc.)   
It was noted that these products would be a good fit with a new South Algonquin brand 
and could be showcased at a suggested new Artisans’/Farmers’ Market. 

 

f. Location  
South Algonquin township has embraced its “northern” status in relation to its position 

in the District of Nipissing.  Its location in the south-east corner of the District some 

distance from the district seat in North Bay has resulted in the evolution of creative and 

efficient provision of services over the years.  For example, the Renfrew County and 

District Public Health Unit provides public health services to South Algonquin and the 

Highway 60 corridor and other areas in Algonquin Park.  (the District) 

 



                                                                                                                              

11 
 

In the past, the distance from North Bay resulted in major time commitments as 

municipal representatives or staff had to travel frequently to attend meetings.  Now 

with “connectivity” participants have the option of attending meetings in person or via 

electronic means. 

 

 
Map courtesy of Brock University 
 

g. Lack of Business Associations & Service Organizations  
Throughout the strategic planning process, it was noted frequently that there is 

currently no formal business association in the community nor service organizations 

such as the Lion’s Club or Shriner’s.  For this reason, South Algonquin has experienced 

challenges in building its capacity to carry out a variety of community-based projects.  

There has been a tendency to rely heavily on the Township where in other 

communities, a business organization or service club may take the lead on such 

activities as organizing major special events, downtown beautification and the 

development of a branding/marketing strategy to attract visitors.   
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V.  Assets  
Communities in other rural areas have achieved success by building on their existing assets, 
including their people assets, physical assets, organization and institutional assets.  Rather 
than focusing on needs, the public meetings held in Madawaska and Whitney on May 18, 
2016, used a positive approach to community development by inviting participants to 
consider how South Algonquin could build on what it already has.  The following list of 
assets was compiled: 

  

                     Natural Assets  

 Wilderness, Beauty 

 Clear skies 

 Fall Colour  
 Lakes and Rivers 

 Little or no pollution 

 Sense of Community 

 Location:  Gateway to Algonquin Park 

 Three highway entrances. 

People/Community Assets 
 

 Sense of Community 

 “Good, friendly people” 

 Untapped resources— “talents” of the seniors and retirees  

 Safe and secure community (both in the villages and on the lakes) 

Recreational Assets 

 3 Public Beaches 

 Snowmobile trails  

 ATV trails 

 Hiking trails 

 Fishing opportunities 

 Hunting 

 Archery club (largest north of Toronto) attracts participants from outside the 

community 

 2 outdoor rinks 

 Canoeing 

 Camping 

 X-country skiing and snowshoeing 

 Cycling 
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Infrastructure/Service Assets 

 2 Libraries 

 2 Fire halls 

 EMS 

 OPP 

 2 Community Halls 

 Municipal office/Public Works 

 Medical facilities (1 Doctor, 1 Nurse Practitioner, close proximity to hospitals in Barry’s 

Bay & Pembroke, CCAC Services, Foot clinic in Whitney, Physician Recruitment Program 

for 10 years) 

 Many local businesses:  resorts, B & B’s, campgrounds, cottage rentals, artisans, 

trucking, garages/gas stations, restaurants 

 Maple sugar industry 

 Sawmills/ forestry 

 Retirement-based Community:  Population 1210.  15.3% 0 – 19 years, 61.6% 20 to 60 

years, 24.2% over 65.  Median age is 52.  Few children (15 in Madawaska) 

 Engaged people, elders/seniors, seasonal residents, volunteers  

 

VI. Strategic Goals and Action Plan 
The following “stand-alone” chart includes prioritized broad goals, specific objectives, 

actions, timelines and resources required.  This chart is intended to be a reference for both 

Council and Staff.  The intent is that it is a living document that will be updated as action 

items are accomplished, priorities changed, timelines are altered and resources become 

available.  This chart will be monitored by Staff and Council as outlined in Section VIII 

Monitoring, to assess success in achieving goals and as a means for reporting progress to the 

public. 

This chart is also intended as a guide and reference for community organizations and groups 

that may be considering specific initiatives within the Township.  The goals and action items 

included here can be used as evidence of community support for new activities or programs 

within the community.  This type of evidence is often a requirement for government grants 

and other funding opportunities. 

Throughout the Strategic Planning process, Council has encouraged community members, 

the business community, seasonal residents and others to participate in establishing and 

prioritizing the following goals.  
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1. Social & Family Services 

“To promote activities and quality-of-life services that support people of all ages and 

abilities” 
 

Objectives Actions Timeline Resources 
Required 

Investigate means for 
ensuring seniors have access 
to healthy food 

 Work with adjacent community 
agencies to provide access to Meals on 
Wheels Programs 

Immediate 
2016 

Staff 

Encourage communication 
opportunities for connecting 
seniors and other residents 
with the household services 
they need 

 Establish a tab on the Township 
website where individuals and 
businesses can post services (with a 
disclaimer that South Algonquin is not 
responsible for the quality of the 
services) 

 Install Community Bulletin Boards at 
strategic locations in different parts of 
the township where service 
information can be posted 

 Develop a “services needed” list to 
encourage private enterprise to fill 
gaps in services.  Post in newsletters 
and on website. 

2017 
Ongoing 
 
 
 
 
2017 
Pending 
budget 
 
Immediate & 
Ongoing 
 

Staff 
 
 
 
 
 
Staff 
Budget 
 
 
Staff 

Establish an affordable 
housing complex in South 
Algonquin with multiple 
levels of support 

 As a first step, request an information 
session with District of Nipissing Social 
Services Administration Board 
(DNSSAB) towards the establishment 
of a seniors’/residents’ Affordable 
Housing Project – rent geared to 
income. 

 Identify properties  
 Identify funding sources 

(private & public) 
 Study sustainable 

neighbourhood models in 
other communities 

 investigate funding 
opportunities for feasibility 
studies 

Initial 
meeting 
before end 
of 2nd 
quarter 2017 
 
 
Prepare for 
next round 
of funding in 
fall of 2017 

Jane Dumas 
to arrange 
session 
 
 
 
 
Staff 
 
 
 
 
 
Staff 

 

 

 

Goal # 1   Make it possible for people to stay in the community throughout their life 
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Objective Actions Timeline Resources 
Required 

Attract younger families 
to South Algonquin 

 Promote & encourage recreational 
programs for all ages  

 Contact potential volunteers who put 
their names forward in Future 
Directions Survey 2016 to find 
“champions” for initiatives  

 Arrange a meeting with potential 
volunteers to present needs 

 Develop a promotion strategy for 
attracting families to the South 
Algonquin way of life (See 
Development Section 7) 

Immediate 
& ongoing 
Immediate 
 
 
 
Fall 2016 
 
Ongoing 
 
 
 

Staff 
 
Staff 
 
 
 
Staff 
 
Staff 
 
 

 

Objectives Actions Timeline Resources 
Required 

Maintain an elementary 
school in South 
Algonquin 

 Continue being an active participant in 
School Board decisions 

 Establish an ad hoc IT Advocacy 
Committee to lobby for improved and 
affordable internet services across the 
township (see also Development 
Section 7) 

Immediate 
& ongoing 
Fall 2016 

Council 
 
Staff 
Council 
Ad hoc 
Committee 

 

Objectives Actions Timeline Resources 
Required 

Encourage the use of 
existing facilities at 
Saint Martin of Tours 
Catholic School 

 Annually review use of facilities and 
update according to changing 
requirements (e.g. before and after 
school care) 

Ongoing 
 
 

Staff 
School Board 
DNSSAB 

 

 

Goal # 2    A more age diverse population in South Algonquin 

 

Goal # 3   Ensure educational needs of the local population are met 

Goal # 4   Quality year-round child care options are available for families 
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Objectives Actions Timeline Resources 
Required 

Bring all Township 
facilities up to 
applicable codes 

 Address and plan to meet Accessibility 
for Ontarians with Disabilities Act 2006 
standards  

 Review grant opportunities 

Ongoing 
 
 
Ongoing 

Council 
Staff 
Budget 
Staff 

 

2. Health Services 

“To promote activities and provide access to services that foster physical, mental and social 

well-being for people of all ages and abilities” 

Objectives Actions  Timeline Resources 
Required 

Attract and maintain 
physicians and ensure 
access to a range of 
health care 
professionals 

 Continue participation, financial 
input/support for the Barry’s Bay & 
Area Physician Recruitment & 
Retention Program 

 Encourage the physician practice 
model to be “shared” 

 Continue collaboration & networking 
with the 4 area municipalities (North 
Algona Wilberforce;  Killaloe, 
Hagarty and Richards; Brudenell, 
Lyndoch and Raglan;  Madawaska 
Valley)   

Current & 
ongoing 
 
 
Current & 
ongoing 
 
Current & 
ongoing 

Annual 
budget 
allotment 
Council rep 
on Barry’s 
Bay & Area 
Physician 
Recruitment 
& Retention 
Committee 

 

 

 

 

Goal # 5   Ensure that government facilities are accessible 

Goal # 1   Community has adequate medical services nearby (through Medical Centre in Whitney         

     and nearest hospital in Barry’s Bay)      
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Objectives Actions Timeline Resources 
Required 

Multiple options 
available for travel to 
medical appointments 

 Investigate current transportation 
options for in-town and out-of-town 
medical appointments 

 Develop a list of transportation 
options at Township Office, 
promote and add to newsletter & 
website 

 Through the Barry’s Bay & Area 
Physician Recruitment & Retention 
Committee, encourage physicians 
to keep copies of medical travel 
reimbursement forms (re Northern 
Travel Compensation) in their 
offices 

 Work with province regarding 
people on Township borders who 
have challenges when requesting 
reimbursements for medical travel 
(to have criteria changed from 
postal code and phone number to 
actual municipal residence) 

 Encourage more tele-diagnostics to 
reduce travel needs 

 
 
 
 

 Inform Cancer Care that additional 
drivers are required 

Immediate & 
ongoing 
 
Ongoing 
 
 
 
Fall 2016 
 
 
 
 
 
 
2016/2017 
Ongoing 
 
 
 
 
 
Immediate & 
ongoing 
 
 
 
 
Immediate 

Staff 
 
 
Staff 
 
 
 
Jane Dumas 
to bring to 
attention of 
Committee 
 
 
 
Jane Dumas 
 
 
 
 
 
 
Barry’s Bay & 
Area 
Physician 
Recruitment 
& Retention 
Committee 
Jane Dumas 

 

Objectives Actions Timeline Resources 
Required 

Support programs for 
adjacent community 
hospitals 

 Consider financial requests from 
local hospitals as received 

Ongoing Council 

Goal # 2   All South Algonquin residents have access to the medical attention they need, inside  
                and outside the Township 

Goal # 3   Help ensure permanent and seasonal residents and visitors have access to a nearby hospital 
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Objectives Actions Timeline Resources 
Required 

Continue to work with 
agencies and the 
province to ensure 
continuous EMS 
services and to 
advocate for more 
comprehensive EMS 
services 

 Clarify with DNSSAB about the off-
season program for ambulance 
coverage 

Immediate 
Fall 2016 

Jane Dumas 
DNSSAB 

 

3. Protective Services 

“To ensure quality protective services for the people of South Algonquin and their 

property” 

Objectives Actions Timeline Resources 
Required 

Continue to maintain 
existing fire services, 
upgrade fire service 
equipment and 
provide training for 
firefighters 

 Continue/maintain skills & abilities 

 Fire protection education 

 Address shared fire response 
funding for Crown Land with 
Ministry of Natural Resources and 
Forestry 

 Make road maintenance a priority 
budget item based on “level of 
service” and seasonal roads 

 Equipment replacement per annual 
plan schedule 

Current & 
Ongoing 
Monthly 
meetings with 
Fire Chief 
 
 
 
Annually 

Fire Chief 
input 
Budget  
 
 
 
 
 
Reserve fund 

 

Objectives Actions Timeline Resources 
Required 

Continue to work with 
agencies and the 
province to ensure 

See Health – Section 2 – Goal #4   

Goal #4   Maintain EMS services in South Algonquin 

Goal #1   Continue to provide fire protection services to the community 

Goal # 2   Maintain EMS service in South Algonquin  
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Objectives Actions Timeline Resources 
Required 

continuous EMS 
services and to 
advocate for more 
comprehensive EMS 
services 

 

 

Objectives Actions Timeline Resources 
Required 

Ensure OPP is aware of 
changing needs in 
terms of police 
protection and services 

 Continue to maintain regular 
communication with OPP 

 Maintain Councillor rep on 
Community Police Advisory 
Committee (CPAC) 

 Provide public education through 
the website and newsletter about 
the “cost per service” model  

 Ensure Council and Staff continue 
to monitor “calls for service” 
statistics 

 Continue to monitor highway 
traffic hazards 

 Continue implementation of 
methods such as reduced speed 
zones, double lines and improved 
lighting as needed 

Ongoing 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing 
 
Ongoing 

Council 
Staff 
OPP 
Sergeant 

 

Objectives Actions Timeline Resources 
Required 

Promote and provide 
education on the 
Community Emergency 
Plan 

 Continue communications strategy 
for educating the public about the 
Community Emergency Plan (e.g. 
include with tax bill, website, 
newsletter) 

 Have Emergency Management 
Coordinator conduct information 

Ongoing 
 
 
 
 
2017/2018 and 
ongoing 
 

Emergency 
Management 
Coordinator 

Goal # 3   Have a community that is well-protected by police services 

Goal # 4    Be prepared for community-wide emergencies 
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Objectives Actions Timeline Resources 
Required 

sessions with target groups such as 
seniors and students 

 Continue joint emergency “be 
prepared” advertising initiative 
with adjacent municipalities 

 
 
Ongoing 

 

4. Transportation Services 

“To ensure transportation needs of all permanent and seasonal residents and visitors are 

met” 

Objectives Actions Timeline Resources 
Required 

Improve access to 
information about 
existing formal and 
informal transportation 
options 

See Health -Section 2 – Goal #2   

 

 

Objectives Actions Timeline Resources 
Required 

Continue to seek ways 
of improving road 
maintenance and 
scheduling of work 
throughout all seasons 

 Initiate a “level of service” by-law 
review (2016) scheduled for every 
3 years 

 Monthly road patrolling 
 

 Capital budgeting based on Asset 
Management Plan 

2016 
 
 
Monthly 
Ongoing 
Annual 

Staff 
Budget 
process 

 

Objectives Actions Timeline Resources 
Required 

Have affordable regular 
transportation services 

See Health Section 2 – Goal #2  
2017 

 
Staff 

Goal # 1   More options available for residents without personal transportation to access out-of-town 
                  medical services 

Goal # 2   Continue to have well-maintained roads in South Algonquin throughout all seasons 

Goal # 3   More affordable transportation options to Barry’s Bay, Huntsville and Bancroft 
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Objectives Actions Timeline Resources 
Required 

along the Hwy 60 
corridor between 
Barry’s Bay and 
Huntsville and south to 
Bancroft 

 Create and maintain a list of 
available and potential 
transportation providers 

 Consult with transportation 
providers to discuss viable 
solutions 

 
 
1st quarter 2017 

 
 
Staff 

 

 

Objectives Actions Timeline Resources 
Required 

Make improvements to 
the Aylen Lake Road 
and dock area 

 New dock (2016) 

 Develop site plan for parking 
improvements in 2017 

 Continue to seek funding for 
road paving 

 Ditching and brushing 
scheduled 

2016 
2016 
 
Ongoing 
 
2016 

Staff 
Budget 
 
Staff 
 
Staff 

 

5. Recreation & Culture 

“To promote a balanced, safe, healthy and age friendly environment throughout South 

Algonquin” 

Objectives Actions Timeline Resources 
Required 

Encourage new large 
multi-season events to 
attract visitors 

 Identify local “champions” for 
coordinating special events by 
contacting those who put 
their names forward through 
the Future Directions Survey 
2016. 

 Hold a meeting to share 
special event ideas from the 
Survey with potential 
volunteers  

 Establish an Events tab on the 
Township website 

Immediate 
& ongoing 
 
 
 
 
Fall/Winter 
2016/2017 
 
 
 
2017 

Staff 
 
 
 
 
 
Staff 
 
 
 
 
Staff 

Goal   # 4   Improve access to Aylen Lake 

Goal # 1   Create ways for attracting more visitors to South Algonquin 
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Objectives Actions Timeline Resources 
Required 

 Consider other social media 
options for promoting events 

 Township will identify no-cost 
ways to assist events 

 
Ongoing 
 
As required 

 
Staff 
 
Council 
Staff 

 

Objectives Actions Timeline Resources 
Required 

Make improvements at 
Whitney Beach 
 
Make improvements at 
Galeairy Lake 
 
 
Expand use of Lester B. 
Smith building for a 
youth hub and for 
activities such as movie 
nights, dances, etc.   

 Landscape trails, new change 
room and picnic tables at 
Whitney Beach 

 Grant submitted to Enabling 
Accessibility Fund for Galeairy 
Lake waterfront trail – 
pending results – Fall 2016 

 Initiate new fundraising 
activities for improved 
recreational activities 

 Identify potential sources of 
funding 

Ongoing 
improvements 
 
Pending approval 
work will take 
place in 2017 
 
Ongoing 
 
 
Ongoing 

Staff 
Budget 
Other outside 
funding sources 

 

Objectives Actions Timeline Resources 
Required 

Link hiking/biking trails 
in South Algonquin to 
those in Algonquin 
Provincial Park 

 Identify community 
“champions” for trail 
expansion project to develop 
a network of hiking and biking 
trails that link to Algonquin 
Provincial Park 

 Facilitate a committee to 
address hiking trail expansion 
(also consider biking, x-
country skiing) 

 Identify potential funding 
sources 

2017 
 
 
 
 
 
2017 
 
 
 
Ongoing 
 
 
 

Staff 
Council 
 
 
 
 
Councillor 
Richard Shalla 
 
 
Staff 
 
 

Goal # 2   Improve recreational opportunities for all ages 

Goal # 3   Expand outdoor recreation opportunities by linking with existing facilities in Algonquin 
                  Provincial Park  
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Objectives Actions Timeline Resources 
Required 

 Draft a Trail Link Plan to be 
“shovel ready” when funding 
is available 

Fall/winter 
2016/2017 

Councillor 
Richard Shalla 
 

 

Objectives Actions Timeline Resources 
Needed 

Enclose the Whitney 
rink 
Add new equipment at 
the rinks in Madawaska 
and Whitney 

 Complete design and cost 
estimate for Whitney rink roof 

 Investigate funding 
opportunities for roof 

 Collect information from other 
townships to identify the 
optimal type of roof 

 Create an inventory of existing 
rink equipment and identify 
needs  

 Investigate funding 
opportunities for new 
recreational equipment 

2016 
 
Ongoing 
 
2016 
 
 
2016/2017 
 
 
Ongoing 

Recreation 
Committee 
Staff 
 
Staff 
 
 
Recreation 
Committee 
 
Staff 

 

Objectives Actions Timeline Resources 
Required 

Add new playground at 
J.R. Booth Memorial 
Park in Madawaska 
 

 Investigate potential designs 
for a “naturally themed” 
playground 

 Obtain cost estimates 

 Seek funding sources 
 

Ongoing 
 
 
Ongoing 
Ongoing 

Staff 
Recreation 
Committee 
Staff 
Staff 

 

 

 

Goal # 4   Expand use of rink facilities 

Goal # 5   Improve facilities for children that promote unstructured play 
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Objectives Actions Timeline Resources 
Required 

Add new programs for 
children, youth, adults 
and seniors at both 
libraries 

 Investigate programs being 
offered at neighbouring 
municipal libraries 

 Continue developing 
partnerships with other 
municipal libraries as a means 
for expanding programs 

Ongoing 
 
 
Ongoing 

Municipal library 
staff 
Staff 
Library Board 
Council 
Staff 

 

6. Environmental Stewardship 

“To promote responsible use and protection of the natural environment through 

conservation and sustainable practices and policy in areas within the jurisdiction of the 

Township” 

Objectives Actions Timeline Resources 
Required 

Existing forestry 
practices in South 
Algonquin are 
recognized and 
celebrated 

 Acquire “Sustainable Forestry” 
signage from Forest Ontario  

 Sponsor the message of 
“Forests of Ontario” and 
“ItTakesAForest” by including 
links on the township website 

 Promote educational tours at 
local sawmills addressing 
sustainability 

 Use municipal website as a 
tool for forestry education 

2017 
Ongoing 
Existing & 
ongoing 
In place now 
 
 
Ongoing 
 
Ongoing 

Budget for 
signage 
Staff 
 
 
 
 
 
 
Staff 

 

Objectives Actions Timeline Resources 
Required 

Develop creative 
solutions for diversion 
of waste 

 Educate the public about the 
cost per household for 
diversion versus recycling 

Ongoing 
 
 
 

Staff 
 
 
 

Goal # 6   Expand library programming for all ages 

Goal # 1   South Algonquin is known as a place where sustainable forestry practices are followed 

Goal # 2   Invest in alternatives to recycling  
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Objectives Actions Timeline Resources 
Required 

 Investigate diversion options 
versus recycling (hazardous 
waste, re-use, tires, etc.) 

 Work with other communities 
to lobby manufacturers to 
reduce packaging sizes 

Ongoing 
 
 
 
Ongoing 

Staff 
 
 
 
Staff 
 
 

 

Objectives Actions Timeline Resources 
Required 

Ensure South 
Algonquin policies 
reflect environmental 
stewardship 

 Zoning by-law development 
 

 Ensure future policies 
consider the environment in 
all decision making 

2016 
 
Ongoing 

Staff 
Council 
Staff 
Council 
Consultants 

 

Objectives Actions Timeline Resources 
Required 

Establish a celebration 
around “Earth Week” 
where the community 
is cleaned up 

 Identify a community 
“champion” to take the lead 
on the Earth Week initiative 

 Township participation in 
“Pitch-in Canada – Find a local 
“champion” 

Spring 2017 Staff 
Community 
“champion” to 
take the lead 
 

 

Objectives Actions Timeline Resources 
Required 

Encourage and support 
the development of a 
farmer’s/artisan’s 
market in South 
Algonquin 

 Identify a community 
“champion” to take the lead 
on the initiative 

2017 Staff 
Community 
“champion” 
Council 
Staff 

Goal # 3   Ensure South Algonquin policies reflect the importance of environmental stewardship 

Goal # 4   Inspire community pride in clean communities and the natural environment 

Goal # 5   Have more locally grown fresh food available in the community 
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Objectives Actions Timeline Resources 
Required 

 Consider providing a township 
location where the market 
could be held 

 

7. Planning & Development 

a. Planning 

‘To ensure plans and policies reflect the objectives of the Township and are effectively 

creating the desired result 

Objectives Actions Timeline Resources 
Required 

Establish a means for 
encouraging all 
residents and business 
owners to bring their 
properties up to 
standards 

 Establish and enforce a new 
Property Standards By-law 

 Create Signage by-laws to 
improve appearance and 
reduce overall signage 
clutter (consider the 
Hastings Highlands model) 

 Install large billboards at 
strategic locations to reduce 
roadway signage clutter (See 
also Family & Social Section 
1 – Goal #1) 

 Take part in the Ontario 
Ministry of Agriculture, Food 
& Rural Affairs (OMAFRA) 
First Impressions Community 
Exchange program 

 Establish a “beautification” 
strategy 

Early 2018 
 
Early 2018 
 
 
 
 
2018 
 
 
 
 
 
2018 
 
 
 
 
Ongoing 

Council 
Staff 
Council 
Staff 
 
 
 
Staff 
Budget 
 
 
 
 
Council 
Staff 
OMAFRA rep 
 
 
Council 
Budget 

 

 

 

Goal # 1    Ensure South Algonquin has a clean and well-kept appearance 
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Objectives Actions Timeline Resources 
Required 

Use the Strategic Plan 
in ongoing decision 
making and as 
evidence of community 
consultation for 
funding requests 

 Adopt the South Algonquin 
Strategic Plan 2016-2021 in 
the fall of 2016 

 Present plan to the public 
once approved 

Fall 2016 
 
 
Fall/2016/Winter 
2017 

Council 
Staff 
 
Council 
Staff 

 

b. Development 

“To promote economic opportunities that meet the needs of the community and are 

financially and environmentally sustainable” 

Objectives Actions Timeline Resources 
Required 

Work with other levels 
of government and 
organizations to lobby 
for improved internet 
services 
 

 Create an ad hoc 
Information Technology (IT) 
Advocacy Committee to 
articulate what needs to be 
done 
 Pressure on local MP to 

address issue at rural 
caucus stressing that the 
Township needs it 

 Seek funding 
opportunities that could 
assist in securing better 
service 

 Investigate other 
successful rural 
community IT initiatives 

 

Immediate 
Fall 2016 

Council to create 
Ad Hoc IT 
Advocacy 
Committee 

 

Goal # 2    Establish a Community-based Strategic Plan for the Township as a “roadmap” for 

Council to follow 

Goal # 1   Expand affordable high speed internet throughout all of South Algonquin so everyone is  
                  connected (Identified as the #1 overall priority goal for the community) 
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Objectives Actions Timeline Resources 
Required 

Develop an Economic 
Development Strategy 
for South Algonquin 
 
Take advantage of 
South Algonquin’s 
proximity to Algonquin 
Provincial Park 
 
 
 
 
 
 
 
 
Encourage job creation 
through the 
development of more 
home-based 
businesses 
 
Encourage non-
polluting secondary 
industry  
 
 
 
 
Encourage eco-based 
tourism related to the 
forestry sector (e.g. 
wood products, maple 
products, etc.) 

 Develop a budget and seek 
funding for an Economic 
Development Strategy 

 

 Make connections with 
Regional Tourism 
Organization 

 Seek funding for a 
branding/tourism strategy 
that will promote South 
Algonquin to the world! 

 Create a South Algonquin 
map 

 Add welcome signs 

 Add branded trail signage 
 

 Identify goods and services 
gaps and promote them as 
opportunities for 
entrepreneurs to fill 

 

 Organize a community 
meeting with potential 
volunteers to find a 
“champion” to start an 
artisan/farmer market as a 
venue for promoting local 
business 

 

 Provide a township property 
as a venue for the market 
 
 
 

 Ensure zoning policies are 
not restrictive to home-
based businesses 

Ongoing 
 
 
 
2018 
 
 
Address in 
Economic 
Development 
Strategy 
 
 
 
 
 
Address in 
Economic 
Development 
Strategy 
 
2016/2017 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
By end of 2016 

Council 
Staff 
Budget 
Universities 
Staff 
 
 
Staff 
Budget 
 
 
Budget 
 
Budget 
Budget 
 
Council 
Staff 
 
 
 
Staff 
 
 
 
 
 
 
 
Council 
Staff 
 
 
 
 
Council 
Staff 

Goal # 2   Make Economic Development a priority in South Algonquin  
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Objectives Actions Timeline Resources 
Required 

Encourage the 
development of a 
business/tourism 
organization 

 Facilitate a meeting of local 
tourism/business owners to 
discuss the concept of a 
business organization that 
can address:  expansion of 
goods and services; 
coordinated hours of 
operation; branding and 
marketing; beautification, 
etc. 

 Provide a venue for 
meetings and promote them 
through the township 
website and newsletters 

2017 
 
 
 
 
 
 
 
 
 
Ongoing 

Staff 
 
 
 
 
 
 
 
 
 
Staff 

 

Objectives Actions Timeline Resources 
Required 

Encourage individuals, 
community 
organizations and local 
business to spearhead 
events 

 Facilitate a meeting with 
potential volunteers who put 
their names forward as part 
of the Future Directions 
Survey 2016.  Share the list 
of event ideas from the 
survey and find “champions” 
to coordinate them. 

2016/2017 Staff 

 

Objectives Actions Timeline Resources 
Required 

To create an 
environment that 
encourages the cultural 
community 

 Make Township land 
available for an artisan’s 
market 

Ongoing 
 
 
2016/2017 

Council 
Staff 
 
Staff 

Goal # 3   Have greater access to a variety of goods and services in South Algonquin 

Goal # 4   Have regular special events that attract visitors and connect local residents 

Goal # 5   Encourage South Algonquin in becoming an arts and cultural hub 
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Objectives Actions Timeline Resources 
Required 

 Facilitate a meeting to 
Identify cultural 
“champions” 

 

Objectives Actions Timeline Resources 
Required 

Add heritage displays 
in Whitney and 
Madawaska 

 Consider “heritage” 
components through other 
South Algonquin initiatives 

Ongoing Staff 
Council 

 

8. General Government 

“To provide governance (Council and Staff) that is responsive to the needs of the residents 

in a manner that is open, transparent and fiscally responsible” 

Objectives Actions Timeline Resources 
Required 

Continued monitoring 
of the Asset 
Management Plan 
Make safety a priority 
by ensuring roads and 
other infrastructure are 
well maintained 

 Update Asset Management 
Plan 

2017 
Ongoing 

Staff 
Council 

 

Objectives Actions Timeline Resources 
Required 

Use survey results to 
identify most effective 
communication 
methods 
 

 Make website 
improvements – keep 
current 

 Promote tourism on 
website 

Ongoing Staff 
 
 
 
 
 

Goal # 6  Enrich the South Algonquin experience through heritage displays, programs and events 

Goal # 1   Sustainability and energy conservation will be a priority in the management of all 

Township infrastructure 

Goal # 2    Improve communications with permanent and seasonal residents and the business  
                   community 
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Objectives Actions Timeline Resources 
Required 

Keep public current 
about progress made 
on Action Items from 
Strategic Plan 
 
 

 Send regular newsletters 
and include them on 
website 

 Hold regular public open 
houses to share and collect 
information 

 Include all minutes on the 
website 

 Present annual Strategic 
Plan Implementation 
Report to public 

 
 
 
 
 
 
 
 
 
 
 

 

 

Objectives Actions Timeline Resources 
Required 

Provide ongoing 
training opportunities 
for staff as required 

 Continued monitoring 
for educational 
opportunities 

 Address as budget item 

Ongoing 
 
 
Ongoing 

Staff 
Council 
Budgeted  

 

Objectives Actions Timeline Resources 
Required 

Ensure good “two-
way” communication 

 Ongoing monitoring to 
ensure good 
communication 

Ongoing Council 
Staff 

 

 

 

 

 

 

 

 

Goal # 3   Ensure an appropriately trained and experienced Township Staff is in place 

Goal # 4   Effective communication between Council and Staff to carry out the objectives of the  
                   Township 
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VII. Implementation Strategy 
Once Council has approved the final draft of the Strategic Plan, it is ready for implementation.  The Chief 

Administrative Officer (CAO) will monitor the status of the Action items so that Council is aware of what 

steps are currently underway, or have been achieved towards fulfilling the goals and objectives. 

The Strategic Plan is a tool that will help Current and Future Council and Staff to: 

 Focus energies 

 Align to longer-term plans 

 Provide direction for planning budgets 

 Provide an accountability measure between the CAO and Council 

The Plan contains a “pull-out” chart with the eight different categories under which the Township 

budget is maintained.  This structure will facilitate referencing of the document at Council meetings 

when decisions are to be made.  The goals, objectives, priorities, timelines and resources required will 

be at-hand for ensuring those decisions are in line with the long-term strategy of the Township. 

a. Mechanism for Changes to the Plan 
The Strategic Plan is a guideline rather than a strict roadmap.  External influences and/or changes in 

needs and availability of resources, can impact what is implemented, and when, but it does set the 

future direction for the Township.  When the need arises to make changes to the Strategic Plan, it will 

be done by formal Motion of Council.  A record will be kept of the reason for the change.    When a 

change is made, it should be reflected in the goals, objectives, responsibilities and timeline of that 

section.   Each version of the Strategic Plan will be numbered and dated to ensure the latest version is 

being used.  A copy of the previous version will be maintained in the office.  Staff will ensure Council has 

the most recent version at all times. 

VIII. Monitoring the Plan 
The process of monitoring the Strategic Plan is key to ensuring that measurable targets are being met.  

By having clearly established performance indicators for each objective and action item, monitoring will 

be simplified.  

a. Monthly Review 
It will be the ongoing role of the CAO to monitor the Strategic Plan on a monthly basis to assess what 

has been accomplished, what could be initiated and what resources would be required for 

implementation.  The CAO will research and keep abreast of possible funding or other resources that 

come available to implement action items in the Strategic Plan.  The CAO will bring such opportunities 

before Council for discussion as they are identified. 

b. Quarterly Report to Council 
 The CAO will provide a Strategic Plan Progress Report to Council on a quarterly basis.  The Report will 

include a status update for each objective and action item in the Plan.  Where timelines have not been 

met, the CAO will provide an explanation to Council along with recommendations for adjusted timelines.   
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c. Annual Progress Report to the Public 
Council will communicate the implementation progress to the public on an annual basis at a Town Hall 

meeting, or through the Township website and Township newsletter.   

IX. Communicating the Plan 
The purpose of a Municipal Strategic Plan is to not only give direction to Council and Staff, but to be a 

roadmap to the future for the entire community.  A Strategic Plan such as this one, is a public document 

that needs to be shared among those who are most invested in the community, the residents.  By 

communicating the plan effectively, there will be greater “buy-in” for actions taken by Council that 

reflect the goals and objectives that were identified through public consultation. 

Community organizations that are seeking funding or support for a variety of initiatives can benefit from 

using the Community-based Strategic Plan as evidence that the community has identified specific 

priorities. 
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X.  Glossary 
Accessibility for Ontarians with Disabilities Act (2006) (AODA) 
The AODA is the provincial Act that aims to identify, remove and prevent barriers for people with 
disabilities.  It provides Standards for compliance for all organizations. 
Broadband 
Broadband is technology that provides high-speed wireless internet. 
Community Care Access Centre (CCAC) 
Ontario’s 14 CCACs connect people with the care they need to be able to stay in their homes. 
Community-based Strategic Plan 
A Community-based Strategic Plan is one that has been developed with the input of community 
members as opposed one written by Staff or Council without community consultation.  
Community Bulletin Board 
A large sign or kiosk where South Algonquin entrepreneurs can post information about the goods and 
services they offer.  The intent is to reduce signage clutter that detracts from the natural landscape 
along the roadways in the township. 
Community Champion  
A community champion is an individual or group willing to volunteer to carry out a community initiative. 
Community Policing Advisory Committee (CPAC) 
In co-operation with the Ontario Provincial Police, members of the Committee work to create 
opportunities to utilize preventative strategies and enhance the use of available resources to create a 
safer community for everyone. 
Community Vision Statement 
Using the input of participants in the Strategic Planning process, a Vision Statement is written to reflect 
the “ideal community” that one would hope to see on a date in the future.   
DNSSAB - District of Nipissing Social Services Administration Board  
The Board is responsible for the delivery of social services such as Ontario Works, childcare  
programs, Social Housing and Emergency Medical Services/Land Ambulance in the District.  
Eastern Ontario Development Program (EODP) 
Through EODP, FedDev Ontario is collaborating with Community Futures Development Corporations in 
Eastern Ontario to promote the growth of new and existing businesses in rural communities.  EODP 
provides funding for projects based on business growth, community innovation and/or collaborative 
economic development. 
Economic Development Strategy  
A comprehensive overview of the local economy that sets policy direction for economic growth and 
identifies strategies, programs and projects to improve the economy. 
Enabling Accessibility Fund (EAF) 
The EAF is a competitive federal program available to small municipalities and other organizations that 
provides funding towards projects that make communities more accessible to all, regardless of ability. 
Information Technology (IT) 
IT is the application of computers and internet to store, retrieve, transit and manipulate data. 
Meals on Wheels Program (MOW) 
MOW is a program that helps those who are unable to shop for their own food or to cook to maintain 
their independence. 
Mission Statement 
A Mission Statement states what an organization does at its most basic level.   
Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) 
OMAFRA is the Ontario government Ministry governing agriculture, food and rural communities. 
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XI. Appendix 

I. Future Directions Survey Results Summary 

II. Future Directions Survey Results  

III. 2015 Township of South Algonquin Youth Workshop Summary Report 

IV. 2016 Township of South Algonquin Senior Consultation Summary Report 

V. 2016 Township of South Algonquin Tourism Operators Consultation Summary 

Report 

      VI       A Complete Synthesis of Comments from Public for Official Plan 2007-2011 
 


