December 13, 2007
OPEN FORUM MEETING – MINUTES

On Thursday, December 13, 2007 Council of the Corporation of the Township of South Algonquin held an open forum meeting.  The purpose of this meeting was to hear input from the ratepayers and in-turn update the ratepayers with respect to the status of the municipal office building in Madawaska and afterwards look at all options to resolve the Municipal Office issue the most economical way and for the long term needs of the Township.
Present:  


Council:
Mayor Percy Bresnahan
Staff: 
Deputy Clerk, Geraldeen Dubreuil



Councillor Joe Florent






Councillor Dave Harper





Councillor Sid James




Councillor Randy Jessup





Councillor Robert Ogilvie



Councillor Richard Shalla

Guests:  There were approximately eighty (80) to one hundred (100) individuals/ratepayers in 

  attendance for this meeting.

All or most guests were provided documentation with respect to the current issue with Municipal Office building in Madawaska - prepared by Councillor S. James.

Opening Remarks by Mayor P. Bresnahan:

Mayor Bresnahan called the meeting to order at 7:05 p.m. and welcomed everyone to the meeting and wished them a Merry Christmas.  The Mayor advised that order would be maintained during the meeting and if not the meeting would be over. Everyone would be allowed ten (10) minutes each to speak, express their opinions and ask questions but Council would not be answering any questions at this meeting.  The building is nine (9) years old and this Council was not responsible for building the Municipal Office building.  This Council is only responsible for the current situation and would only be dealing with the present issue not what has happened in the past.  Council will hear input from the public and then make the proper decision on behalf of the Township but the final decision would be that of Council.  Mayor Bresanhan then opened the meeting for questions.
Robert Tompkins:

· thanked Council for holding the meeting

· why would this issue not be put to a referendum

· why not sell the building in Madawaska

· utilize the Whitney Seniors Building

· the least cost to the taxpayer is the best decision

· look for another location

Maxine Lightbody:

· the estimated costs to fix the building that are quoted in the hand out do not make any sense
Linda Tripp:
· attended the April 19th regular meeting of Council where Mr. Rankin was to do a presentation but because his equipment for the power point was not working he could not do the presentation – Ms. Tripp requested to know how much money Council had spent on this consultant
Elizabeth Lacombe:

· she is a senior on a fixed income and she did not want to see the taxes go up to fix this building
· if taxes go up will people lose their homes because of this

Pam Crawford:

· fix this the cheapest way possible
· her understanding was that the 2007 tax increase of 6.5% was for reserves and employee pay increases
· utilize the reserves to assist with the repairs – the Ministry should understand if you have a valid reason for using the reserves

· she operates a small business and cannot afford any more tax increases

· maintain the tax rate as it is
Linda Lynch:

· no tax increase

· no money into a mould infested building - burn it down
Richard Darraugh:

· what guarantee does that township have that the mould would be gone and not come back

· if an employee gets sick will the township/taxpayers be responsible

· taxpayer should have the final answer

Dorothy Boldt:

· requested clarification as to whether or not Council would be using the reserves to off-set the cost for repairs

Gilbert Mochulla:
· against an increase in taxes

· can Council not use an existing building for a municipal office rather than building a new one

Maxine Lightbody:

· the Council should have kept the old municipal office building and just held meetings in this building (Lester Smith Bldg)

Robert Tompkins:
· Council should do some forward thinking

· apartments for Seniors is more important than putting $183,000 into that building in Madawaska

· what happens if Council makes a decision and the taxpayer does not like it, can Council be voted out

John Brown:

· over one (1) year after finding mould in the garage at the Whitney OPP station and spending a lot of money they have just been given the O.K. to use the garage

· two (2) employees have health issues and the cause has not been diagnosed

· utilize an existing building and get rid of the one in Madawaska

Mike Paplinskie:

· South Algonquin is one

· the problem with the building in Madawaska started off with mould – then other things were identified and added on top
· the construction of the building did not cost the taxpayer any funds – it was built with a government grant

· there must be some guarantee that the mould will not come back with a tender price of $183,000

· recommended that it be re-tendered again to give the local contractors the opportunity to submit a price

Greg Laginski:

· it is up to the ratepayers to make the decision, not Council

· is Council going to put the health of the employees in jeopardy by putting them back into that building

· one Councillor stated that because of the acoustics in this building (Lester Smith Building) it would not accommodate a municipal office
Emily Etmanski:

· is it true that Council has already put a new furnace in the building in Madawaska

· is there any guarantee the mould will not come back

· how extensive is the mould

· do not raise taxes

Theresa Henry:

· heard the same information over and over

· contractors say that the building should be scrapped

· sinking money into a dead horse

· if the final decision is Council’s what are we doing here tonight

· she overheard Councillor Florent state that he was very disgusted that people would come and sit at Council Meetings for two (2) hours and watch Council
Robert Tompkins:

· can see Council taking notes

· can there not be a poll taken this evening by a show of hands to see how many are in favour of fixing the building in Madawaska
Pam Crawford:

· there is mould and health issues – does not seem to be a significant concern - specialists say that there is no concern 
· should have a referendum – provide all ratepayers with the information and let them make the decision

Richard Darraugh:

· if the mould is not significant, why is it costing so much to fix the building

· why does the building need to be so large

· should have a referendum

Dorothy Boldt:

· should the Building Inspector not have any comments on this issue

· does he not have any information on mould

Mike Paplinskie:

· does not know much about mould, there may even be mould in this building
· should do something with the building in Madawaska because it is only nine (9) years old

Brian August:

· if the building was tendered again it would only cost more money

· the building is only seven (7) years old

· put it out to a referendum and let the people decide

· there are better uses for the money

Linda Lynch:

· if the Council wants to spend money – obtain a solicitor and go after the contractors who built the building

Pam Crawford:

· lawyer stated that the township had no legal course of action – too costly

· this is information that the public needs to know - cost to renovate the Lester Smith Building

Richard Darraugh:
· are there any grants available to fix the mould issue

Maxine Lightbody:

· thought the Council wanted to know what the public wanted – have a show of hands

Alexander Nicholas:

· seems that Council all have different figures 

· the figures are audited so they should be true

· the public should not be getting different quotes from Council

· Council should use the audited figures

John Brown:

· when the mould was found in the garage at the Whitney OPP Station the private contractors were evicted and specialists were brought in – are municipalities different

· obtain mould specialists to fix the problem

Elizabeth Lacombe:

· does not want to hear Council decide that they are going to raise taxes 6% this year and 6% the next year and 6% the following year

Jim Michaud:
· people went to war for freedom and freedom of speech

· if you do not like this Council you can get rid of them – this is a free country

Mayor Bresnahan:

· Council made the decision to listen to the public

· Council has not made any decision regarding the building in Madawaska

· no decision has been made as to who will make the decision

· if Council would like to address the public it will be their decision

Councillor Dave Harper:

· thanked everyone for attending the meeting

· there have been good ideas and bad ideas mentioned this evening
· there is also a lot of misinformation out there

· information that Council knows is in the package that you were provided

Councillor Sid James:

· facts as Council has them are in the document

· Beacon did not give any tenders – just verbal information

· agreed that there was a lot of misinformation being discussed and passed on

· the document that you were provided contains the facts and backup documentation and the numbers used are accurate

Councillor Randy Jessup:

· thanked everyone for coming

· important for Council to get input on this issue

· Council does not have all the answers

· Council needs to get on with this because there is more important things to deal with

· Council needs to make the proper decision for the taxpayers

Councillor Richard Shalla:

· thanked everyone for coming and wished everyone a Merry Christmas and safe travel

· thanked Councillor James for preparing the document for tonight’s meeting so Council could inform the public and gather input for making the right decisions
· requested the Mayor’s permission to read a letter from a ratepayer who could not attend the meeting this evening

· Councillor Shalla proceeded to read the letter from David Eakins and Stephen Carr ratepayers from the Sabine Ward which addressed the following issues:
· Council of the day in 1999 made the decision to construct the Municipal Office by themselves instead of accepting one of the invited bids on the project and that is why the Township is in this current predicament.
· The mould and construction problems resulted from not following good construction and engineering practices as per Ontario Building Code requirements. 

· If a legitimate, reputable contractor had been employed this would not have happened and Council would have had recourse through a contractor’s liability insurance had any problems arisen.
· Why spend good money after bad? $253,000.00 to fix a seven year old building which cost $180,000.00 to construct with no guarantees the mould removal will be successful
· The majority of ratepayers never visit the municipal office and could care less where it is located but do care about their tax dollars.
· The Lester Smith Building (current location of the municipal office) could be renovated for $30,000.00 with savings in utility and staff’s time.
· Sell the building in Madawaska “as is” and use the proceeds to help pay for the renovations.
Councillor Joe Florent:

· addition to the Whitney Medical Centre is approximately $170,000 – the township is not paying for this, the Ministry of Health is

· the building in Madawaska requires more storage for current documents
· DryTech attended a meeting and gave a price of $40,000 for mould remediation with the understanding that this was guaranteed

· tired of hearing the same old song over and over

· does not object to ratepayers attending meetings

· he was the only member of Council that did not want this public meeting

· if you do not agree don’t vote for us the next time

Councillor Robert Ogilvie:

· a lot of useful information has been obtained this evening

· we owe the ratepayer the courtesy of a second thought

Mayor Percy Bresnahan:

· has been on Council for six (6) years – now he is Mayor

· Council is not rushing – they are going to make the right decision

· the previous Council was not responsible for building the Municipal Office – the first Council built the building and short cuts were made

· he was at a meeting in Pembroke when he received a telephone call from the Clerk advising that a citizen had went through the floor of the building – the building was immediately closed

· Council has obtained legal advice and consultant reports – no one is responsible for that building

· I assure you that I will make the proper decision for the taxpayers

· thanked the public for attending

Meeting was over at approximately 8:15 p.m.

______________________________________

______________________________

(Mayor – Percy Bresnahan)



        
(Clerk– Harold Luckasavitch)
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